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I[IPOTOKOJI U3SMEHEHUM
y4e0HO-METOIUYECKOTO KOMILIEKCA MO TUCITUTUIMHE (MOTYJTIO)
MEHEJDKMEHT

it Habopa 2023 roma

HanmmenoBanue  |Kpatkoe conmepikaHne H3MEHEHUS Jlara u HOMep TpoTO-
CTPYKTYpPHOT'O KOJIa 3aCeJaHus Ka-
anemenTa YMK benpbr

@PaxynbpTaTuBHBIE d51eMEHTH Y MK:

AxTtyanusanus Beimonnena - Hypraunos A.P., K.2.H., To1eHT Kad. S5KOHOMUKH
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COOTBETCTBYIONTYIO0 HHPOPMALIIO, 00€CTICUYNTh MMOIMICAHNE TOKYMEHTa BCEMH aBTOPAMH.
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OraBieHue

Crp.
AHHOTanus padouye mporpamMmsI
1. [lenn ¥ TIaHUpPYEMBIE PE3yNbTAThl MU3yYEHUS AUCIUIUIMHBI (MO-
JyJist)
2. Mecro muctuminabl (Moayisi) B ctpykrype ITIIC3/OITOIT
3. O0beM AUCIUIUIHMHBI (MOIYIIS) M BUABI y4eOHOM paOOThI
4, Conepxkanue TUCUUILTAHBI (MOYJIs)
5. Y4ebHOo-MeToAMUecKoe U MHPOPMAIIMOHHOE O00ecIieueHUe AUCITHU-
TTUHBI (MOTYJIs1)
6. MatepuanbHO-TEXHUYECKOE 0OecIiedeHre
1. Kapra obecrnieueHHOCTH TUTEpATYpOr
8. @DOH/T OLIEHOYHBIX CPEJCTB



AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
«MeHeKMEHT)
ABtop-coctaButenb: Hypraunos A.P.

Henb usyyenus nucuu- | Llenb nanHoro Kypca:

TJIMHBI
CdopmupoBaTh 3HAHUS 110 OCHOBHBIM IMOHSATHUSAM JTUCIUTUIAHEL. OT-

paboTaTh yMeHUsl, 0OecleUrBaroIIie peleHue npodaemM ynpasie-
HUS B YCJOBHUSX PBIHOYHBIX OTHOILIEHUM, OBJAJIETh HABBIKAMU
yIpaBIECHYECKON JesITeIbHOCTH

MecTo IUCUUIIIMHEI B
crpykrype OIIOII Ob6s3arenbHas yacth biioka: b1

Komnerennuu, popmu- | YK-2, YK-3
pyeMbIe B pe3yJbTaTe
OCBOCHHS JUCIUTUIHHBI

(Moyms)

Coneprxanue aucuu- JMCIUIUIHA COCTOUT U3 CIEAYIONINX TEM:

TUTUHBI (MOZYJIs) Pa3nen |. Merononornyeckue OCHOBBI MEHEDKMEHTA
Tema 1.CymHOCTb MEHEIKMEHTA, €M0 MECTO U POJIb B PHIHOYHOM
HKOHOMUKE

Tema 2. DBoJIOLIMSI MEHE/DKMEHTA: YCIOBUS U MPEANOCHUIKH

Tema 3. CoBpeMeHHbIE TEOPUU U METOABI MEHEKMEHTA

Tema 4. PazButre 1 0COOEHHOCTH OT€YECTBEHHON CUCTEMBI YIIpaB-
JEHUS

Paznen 2. ®yHkuuu MEHeHKMEHTA

Tema 1. Llenenonaranue u onenka cutyanuu. CTpareruy pa3BUTHS
opraHu3anuy. BHemHsas u BHyTpeHHss cpena opranuzauuu. dak-
TOPBI PSIMOTO U KOCBEHHOT'O BO3ACHCTBHUS

Tema 2.IlnaHupoBaHne Kak OCHOBa peajM3allMd BCEX OCTaIbHBIX
(byHKUIUH MEHEIKMEHTa

Tema 3. Opranuzanus kKak (QyHKIUS MEHEIXMEHTA. YTIPaBJICHHUE
OpraHU3allMOHHBIMY U3MEHEHHUSIMU

Tema 4. Opranu3zaluoHHbIE CTPYKTYphl MeHekMeHTa. CoBeplieH-
CTBOBaHHME OPraHU3aLMOHHBIX CTPYKTYp YIPaBICHUS

Tema 5. KoHTposnb kak pyHKIHS MEHEI)KMEHTA

Tema 6. MortuBanus B MeHeKMeHTe. ConepakaTenbHble U poLec-
CyaJIbHbl€ TEOPUU MOTHBALIUU

Tema 7. MarepuasibHble U HeMaTepHaIbHbIE (OPMbI CTUMYJIMPOBA-
Hus. CucTeMbl OIIaThl TPyAa

Pa3nen 3. MHTerpannoHHble NpOIECCH B MEHEKMEHTE

Tema 1. KommyHuKanuu B MEHEIPKMEHTE U UX 3PPEKTUBHOCTD
Tewma 2. JlenoBoe oO1ieHne

Tewma 3. YnpaBneHnueckue pemnieHusi B MeHepkMeHTe. Kimaccuduka-
1[Us1 yIIPaBJIEHYECKUX PELICHUM

Tema 4. DTansl NPUHATHS YIPaBICHYECKUX PEIICHUN

Tema 5. Cucrema HHPOPMALMOHHOTO 00ECIIeUeHHs! YIIPaBICHUS
Paznen 4. Uenoeueckuii pakTop B MEHEIIKMEHTE

Tema 1.9K0OHOMUKA U COLIMOJIOTHUS YIIPaBJIEHUS IEPCOHATIOM U (op-
MHUPOBaHHE YEJIOBEUECKOIo Kanurasia

Tema 2. JIngepcTBO U poib MEHEKEPA B YIIPABIECHUHU

Tewma 3. Ctunu ynipaBnenus. @opManbHoe U HehOpMaITBHOE yIIPaB-
JICHUE




Tema 4. JInuHOCTH MEHEIKEPA

Tema 5. Biacte 1 mapTHEpCTBO

Tema 6. Opranuzanus Tpyja MEHeIKepa

Tema 7.Pecypcbl, kauecTBO U 3(h(HEeKTUBHOCTH MEHEPKMEHTA

Tema 8. ['pynnoBas TuHaMHUKa U pa3pelieHre KOHPIMKTOB

Tema 9. CtpeccoBble CUTyalluu U YIPABJICHUE UMU

Tema 10. [enoBas stuka meHemxkepa. CouuanbHas OTBETCTBEH-
HOCTb MEHE/DKMEHTA

O61mas TpyA0eMKOCTh OO61mas TpyA0EeMKOCTh AUCUHUILIMHBI COCTaBIISIeT 2 3a4EeTHBIC €U~
JUCHUTUITUHBI (MOYJIs1) HHIIBI, 72 4acoB.

dopma TpoOMEKYTOUHOU | 3auer

aTTeCTalluu

1. [lesiu OCBOEHHUSA TUCHUTNIUHBI
[]env naHHOrO Kypca:
CdopmupoBaTh 3HAHUS 110 OCHOBHBIM MOHSITHSIM IUCHUIUTHHBL. OTpaboTaTh yMEHHsI, 00SCIICUu-
BalOI[ME PELIEHUE MPOOJeM yIpaBiIeHUS B YCIOBUSX PHIHOYHBIX OTHOIICHUH, OBJIAJIETh HABBI-
KaMU yIIPaBJICHYECKON AEATEIbHOCTH
MeTtoauka npernoaaBaHus Kypca CTPOUTCS Ha COU€TaHUU JISKIUA ¢ aKTUBHBIMU (hopMaMu o0yue-
HUS U CAMOCTOSITEIbHON pabOThI CTYIEHTOB.
AkTuBHBIE ()OPMBI paOOTHI CTYIEHTOB MPEAYCMATPHUBAIOT:
- CEMUHAPBI ¥ TUCKYCCHH 110 OOIIMM METOJI0JIOTHYECKUM TIPOoOIeMaM yIIpaBICHHS
- TECTUPOBAHUE
- 3aHSTHA 110 AHAJIM3Y YIIPABICHUYECKUX CUTYalHI
-pelIeHre CUTYallMOHHBIX 33]1a4

B coBokynHoctu ¢ npyrumu quctumnHamu [TTIICC3/OIMOIT gucuunnuna obecnieunBaet GopMu-
pOBaHUE CIEAYIONIUX KOMITETEHIIHIA:

Tabmuma 1

Ne | Kon HasBanmue

1/l | KOMIIETCHIMH

1 YK-2 CnocoOeH ymnpaBisTh NPOEKTOM HA BCEX JTalax €ro >KM3HEHHOIO
IIMKJIA

2 YK-3 CriocobeH OpraHu3oBBIBaTh M PYKOBOIUTH pabOTONl KOMaHPI,
BbIpabaThIBas KOMAHAHYIO CTPATETHIO JUIsl IOCTUKEHHUS TOCTABICHHOM
eITH

[TmarupyeMble pe3ysbTaThl OCBOSHHS AMCIUIUIMHBI B YAaCTH KAXKIO0W KOMIETCHIIMH yKa3aHbI B
kaptax komnerenuuii no [NIICC3/OI1OII.

B pamkax MUCHHIUITMHBI OCYIIECTBISIETCS BOCIIMTATENbHAS pabdoTa, MPeIyCMOTpEHHAss pabodeit
POTrpaMMOil BOCIIUTAHUs, KaJICHIapHBIM [UIAHOM BOCIIUTATENbHON PaOOTHI.

2.MeCTO THCHHUIIMHBI B cTPYKTYpe OcHOBHOI o0pa3oBaTenbHoii mporpammbl (OOII)
Hucnunnuna «MeHeTKMEHT» BXOAUT B 00s3atenbHble nucnurinabl (b1.0.10) B cucteme moaro-
TOBKHM cnenuanuctoB no HampasieHuto 40.05.04 «CynebHas U MpOKypopcKas IesATebHOCThY,

crenranu3anus «CyneoHas e TeTbHOCTh

3. O0beM TUCHMILUIMHBI U BUbI Y4eOHOH padoThl.
3)



Tabnuya 2.1
oyHas hopma 0dyueHus

TpynoeMKoCTb
. . . no
Bua yueonoii padoTsl g = yac. cemecTpam
” 3 cemecTp -
OO01mas TPy10eMKOCTh JUCIIUTUIAHBI 110 Y4e0- 72 72 -
HOMY TUIaHY
KonTakTHas padora - 28 28 -
CamocTosiTenpHas padoTa MoJi KOHTPOJIEM Ipe- - -
44 44
nopasarens, HUPC
3aHsATHS JICKIIMOHHOTO THIIA - 14 14 -
3aHATHS CEMHHAPCKOTO THUIIA - 14 14 -
B TOM YHCJI€ C IPAKTHYECKON MMOATOTOBKOMH (TIpU - -
HAaJTUIHH ) i i
dopMa NPOMeKYTOYHOM aTTeCTALNHU - 3a4eT 3a4eT -
Tabnuya 2.2
3a04Has hopma 0dyueHus
TpynoeMKoCTb
Bun yuedHoii paGoTnl s 1o
3 9 yac. ceMecTpam
” 2 ceMecTp ’ 3 cemectp
O01mas TPyI10eMKOCTb JUCITUTUIAHEI 110 Y4e0- 72 72
HOMY TUTaHY
KonrakTHas paGora - 6 2 ‘ 4
CamocrosTenbHas paboTa 0 KOHTPOJIEM IIpe- - 66 66
nojasatens, HUPC
3aHATHUS JTEKIIMOHHOTO TUIA - 2 2 -
3aHATHS CEMHHAPCKOTO THUIIA - 4 - 4
B TOM YHCJI€ C IPAKTHYECKOW MOATOTOBKOM (TIpH - -
HaJIMYUH) i i
dopMa NPOMeKYTOUHOH aTTeCTALNU - 3a4eT K/p 3a4eT
Tabauya 2.3
ouHasn popma 0byuenus Ha b6ase cpedHe20 NPogheccuoHarbHO20 00Pa306aHUsL
TpynoeMKoOCTh
. . no
Bun yuedHoil paGoThI g g yac. ceMecTpam
” 2 ceMecTp -
O01ast TPya10eMKOCTb AUCIMIUIMHBI IO y4eo- 72 72 -
HOMY ILTaHY
KonrakTHas paboTa - 24 24 -
CamocTrosiTenpHas paboTa MoJi KOHTPOJIEM Ipe- - 48 48 -
nogasarens, HUPC
3aHATUSA JTEKIIMOHHOTO THIIA - 12 12 -
3aHATHS CEMHHAPCKOTO THUIIA - 12 12 -
B TOM YHCJI€ C TPAKTHYECKON NOATOTOBKON (TIpH | - -
HaJIMYUH) i i
®opma NpoMeKYTOUHOI aTTeCTAIINU - 3a4eT 3a4eT -

Tabauya 2.4



3a04nas popma obyuenus Ha baze cpeoHe20 NPogdecCuOHAIbLHO20 00PA308AHUS

TpynoeMKoCTb
. . no
Bua yueonoii padoTnbl E g qac. cemecTpam
1 cemectp | 2 cemMecTp

OO01ast Tpy10eMKOCTh JUCIUIUIMHBI IO y4eO- 2 72 72
HOMY TUIaHy
KonrakTHas paboTa - 6 2 | 4
CamocrosTenpHas paboTa Mo KOHTPOJIEM TIpe- - 66 66
nopasarens, HUPC
3aHATHA JEKIIUOHHOTO THUTIA - 2 2 -
3aHATHA CEMUHAPCKOTO THIIA - 4 - 4
B TOM YHCJI€ C MPAKTHYECKOH NOATOTOBKOU (TIpH | - -
HaJTUIHH ) i i
dopMa NPOMeKYTOYHOM aTTeCTALNU - 3a4eT K/p 3a4eT




4. Conep:xanue TMCUUILUIUHBI (MOTYJIs1)
4.1. TekcT padoyeii TporpaMmsl 10 TeMaM

Pa3zoen |. Memooonozuueckue 0cHo6bl MeHedICMenma

Tema 1.CymHOCTh MeHEIKMEHTA, €r0 MeCTO M POJib B PbIHOYHOI IKOHOMHKE

CylurHoCTh MEHEIKMEHTA, €r0 MECTO U POJIb B PHIHOYHOM 3KOHOMUKE.

VYrpaBieHue U MEHEI)KMEHT. MEeHEIKMEHT U PEANPUHUMATEIbCTBO.

[ToTpeOGHOCTH U HEOOXOAUMOCTH YIIPABIICHHS B ICITEILHOCTH YeIOBeKa. MEHE)KMEHT B CUCTEME
MOHATUN PHIHOYHOW SKOHOMUKH.

Tema 2. IBoIIOIUA MEHETKMEHTA: YCJAOBHUS U MPEANOCHIIKA

OBOJIIOLMS MEHEPKMEHTA: YCIOBUS U IPEANOCHUIKM BO3HUKHOBEHUSI MeHeKMeHTa. [1IKkob1 Me-
HepkMeHTa. OCOOEHHOCTH HAYYHBIX IIKOJI M TEOPH MEHEKMEHTA (IIKOJIa HAYYHOTO YIIpaBlie-
Husa @.VY. Teiinopa, Kinaccuueckas mkosna ynpasienus, [11kosa yenoBeuyecKux OTHOIICHUH U T.11.).
[ToHsiTHE MPUHITUTIOB MeHEKMeHTa. VX 3HadeHue u kiaccudukamus. OONye U 4acTHBIC TPUH-
1uIbl. XapakTepUCTHKA TPUHIMIIOB MeHekMeHTa A.Daiions.

Tpanchopmanus MPUHIIMIIOB MEHEPKMEHTA B COBPEMCHHBIX YCIIOBHUSX.

Tema 3. CoBpeMeHHbIE TEOPUU U METOAbI MEHEKMEHTA

Mertoasl u cpeacTBa yrpapieHus. CBsi3b NPUHIIMIIOB U METOJIOB YIIPABICHUS.

AHanu3 MeToJ10B yrpaBiieHUus. COBpEMEHHbIE TEOPUHU U MOJIETU MeHEeHKMEeHTa. CpaBHUTEIbHBIM
aHAJIN3 AMEPUKAHCKOM U SITTOHCKON MOJENN MEHEKMEHTA.

Tema 4. PazBuTre n 0CO0CHHOCTH 0TE€YECTBEHHON CHCTEMbI YIIPABJICHUS

Oco0eHHOCTH POCCUIICKOTO MEHEHKMEeHTa. PazButre Teopun u MpakTUKH yripasieHus B Poccun.
Bxnan A.A. bornanosa, U.A. Butke, A.K. I'acteBa, I1.M. KepxeniieBa u ap. B TEOPUIO U TIpak-
TUKY YIPaBJICHHUS.

Pazoen 2. @ynkyuu menedsrcmenma

Tema 1. Leaenonaranue u onenka curyauun. Ctpareruu pa3BuTus opranusanuu. Baem-
HfISl 1 BHYTPEHHSS cpela opranu3anuu. ®axkropbl NPSIMOro ¥ KOCBEHHOI0 BO31eiCTBUS
XapakTepucTuKa Iejiel, X CBONCTBA, 3HAYCHUE, COCTaB. TpeOoBaHUs K MOCTAHOBKE IIEJIeH U
ycIoBHS UX peanu3auu. CBs3b 1elleld U CTpaTeruu pPa3BUTHs OpraHU3aluK. JTanbl CTpaTeruye-
CKOro rmiaHupoBaHus. Muccust opranmszauuu. llonmutuka opranmzanuu. IIpoueayper u mpa-
Busia. OcobeHHOCTH pa3pabOTKHU JOITOCPOYHBIX, CPETHECPOUHBIX U KPATKOCPOUHBIX IIENEH.
Br10op cTpareruu pa3Butus opranuzanuu. JuBepcudukaiys MEHEDKMEHTA, TUTIOJIOTHS U BBIOOD
anbTepHATHB YPPEKTUBHOTO YIIPABICHUSI.

Tema 2.Il1aHnpoBaHNe KAK OCHOBA PeajM3allMU BCEX OCTAIbHBIX (PYHKIIUI MEHeIKMEHTA
[IpuHuune! ruianupoBanus. Buasl niaHoB.

Crpykrypa OusHec-tutana. bromxetHoe minanupoBanue. [loctpoenne GyHKIIMOHANBHBIX TJIAHOB
npennpusTus. Pazpabotka Ou3zHec — niaaHa NpeAnpusTUS

Tema 3. Opranusanus Kak GQyHKIUSA MEHEIKMEHTA. YIIPaBJeHue OPraHn3alMOHHbIMHU W3-
MeHEeHUSIMH

Opranun3zanus kak cucrema. [[puHIHIBI TOCTPOSHUS OpTaHu3allii. BUIbl opraHu3aliMOHHBIX U3-
MEHEHUU.

Tema 4. Oprann3zanuoOHHbIE CTPYKTYPbI MEHEIKMEHTA.

CoBepIeHCTBOBAHUE OPTAaHM3ALMOHHBIX CTPYKTYP YIIpaBJIeHUs

[enernpoBanue nosmHoMo4nii. COOTHONIEHUE LEHTPAIN3ALUHI U ICIEHTPATU3ALNN YIIPABICHHUS.
JIoKkyMEeHTUpOBaHUE N1E€ATEIbHOCTU MPEATNPUSTHS.

Tema 5. KoHTpOoJIb KaK (P)YHKIMSI MEHEIKMEHTA

[TonsiTre, HEOOXOUMOCTh U BUABI KOHTpOIIA. TpeboBanus kK 3pPeKTHBHOMY KOHTPOITIO.
[ToBenenvyecknue acmekThl KOHTpossi. CHCTeMa OTYETHOCTH BBIMIECTOSIIIMNX OPTaHW3aluid Tepe
HIDKECTOSIIIIMMU. DTallbl Mpolecca KOHTPOJIS: YCTAaHOBJIEHUE CTAaHAApTOB, COMOCTABJICHHUE JO-
CTUTHYTBIX P€3YyJIbTaTOB C YCTAHOBJIECHHBIMHU CTAHAAPTAMHU, KOPPEKTUPOBKA PE3YJIHTATOB.



Tema 6. MoTuBanus B MeHeI:kMeHTe. Conep:kaTesibHbIC U NPoLecCyalbHble TEOPUH MOTH-
BallUM

[TonsTHe 1 3HAUEHHE MOTUBAIMH. Teopruu MOTHBALIMU: HepapXus oTpedHOocTel A.Macioy, Teo-
pust notpedHocTeit Mak-Knemranna, Teopus aByx daktopos I'epridepra, Teopus 0KHIaHUM, TEO-
pHs CIPaBEUINBOCTH.

Tema 7. MaTepuajiibHble H HeMaTepuaJbHble (OPMBbI CTUMYJIUPOBaHUsA. CHCTEMBI OIJIATHI
Tpyaa

CtumMynupoBaHue TpyAa: MaTepralibHble U HeMaTepuaibHble (OPMBI CTUMYIUPOBAHUS.
Mertoas! orutatel Tpyna. PaspaboTka cucTtemsl OIuIaThl Tpyaa Al pabOTHUKOB IPEATPUSITHS.
Pazoen 3. Humezpayuonnsie npoyeccol 6 meHedyHcmeHnme

Tema 1. KoMMyHUKanuu B MeHeKMeHTe U UX 3@ (peKTHBHOCTH

KommyHukanuu B MeHekMeHTe U ux 3ppextuBHocTh. [lonsTue u knaccudukaiysi KOMMyHHKA-
uil. DPPeKTUBHOCTh KOMMYHUKaUi. Ponb nHdopMaly B MEHEKMEHTE. DJIEMEHTHI U STallbl
KOMMYHUKaIui. Bunsl kommyHukanuii. bapbeepbr oOmieHusl.

Tema 2. JlejioBo€ 001IEHH e

JenoBoe ob1ieHre U MeTOIbI BesieHus reperoBopoB. Ctaauu neperoBopoB. I HEeKTUBHOCTS Je-
J0BbIX IeperoBopoB. JlenoBas urpa «lIpoBeneHue nenoBbIX neperoBopoB» OpraHu3alMoHHas
KyJbTypa NpEeANpUsITHIA.

Tema 3. Ynpasienueckue pemieHusi B MeHemkMenTe. Kitaccugukanus ynpapjieH4ecKuXx pe-
HIeH Ui

[TonsiTve n kIaccugukanus peleHuil. DTanbl nNpolecca NPUHIATHS U pealu3aluy yrpaBjieHue-
CKHX pelieHui. PakTopbl, BAUSIOLINE HA IPUHATHE pereHrnil. OnTUMU3aLus pelieHunil, My Ty Mo-
BBIIIICHHUS WX KadecTBa M () (HEKTUBHOCTH.

Tema 4. ITanpl NPUHATHS YIIPABJICHYECKHUX PelICHUH

[Topsimok pa3paboTKu U MPUHATHS perieHuid. [I[puHATHE peleHuid B YCIIOBHIX pUCKA U HEOTIPEIe-
JIEHHOCTH.

Tema 5. Cucrema HH(OPMALIMOHHOTO 00eciedeHHUs] YIIPaBJIeHUSs

Nudopmaruka. Uapopmanmonnoe obecneuenne. Mupopmannonnas texHosorus. IIpuHiumnsl,
1eny U GyHKIUU HHPOPMAIIMOHHOM CHCTEMBI yIIPaBICHHUS.

Pazoen 4. Yenoeeueckuit pakmop ¢ meneoicmenme

Tema 1.DxoHOMHMKA M COLMOJIOTHSI YIIPABJIEHHS MEPCOHAJOM U (popMuUpOBaHHE YeSiOBeYe-
CKOro Kanuraja

Copnepxanue pabotsl ¢ nepcoHanoMm. Kanpossie ciyx0bl u ux pynkuuu. [IpuHumns! paboTsl ¢
nepconainoM. [lon6op kanpos. Haiim u ero ¢popmsl. OrieHka nepcoHana. ATTecTalus nepcoHana.
Onenounsle TecTsl. [loaroToBKa KaJpoB U MOBBIIIEHNE KBATU(UKALINH.

[InannpoBaHue Kapbepahl.

Tema 2. JInaepcTBO M poJib MeHeKepa B yIIpaBJIeHUH

Menemxkep B cucteme ynpasieHus. JINIepcTBO U pojib MEHEIKEPA B YIIPABICHUU.

Teopuu nuaepcTsa.

Tema 3. Ctuiin ynpasienusi. @opmaiibHOe U He)opMAJIbHOE YIIPABJICHHE

Crtunm ynpaBieHUs: pa3HOBUIHOCTU U (HaKTOpbl POpMUpPOBaHUs CTUIIS yrpaBieHus. dopmans-
HbIE U HepopMasbHbIe TPyNIbl. YIpaBieHne HedopMalibHOM rpymnnoil. @akTopsl, BIUSAIONNE Ha
3¢ (HEKTUBHOCTH TPYIIIIHL.

Tema 4. JInuHOCTH MeHeAXKEPA

TpebGoBaHMs K TUYHOCTHBIM U JIEJIOBBIM KauecTBaM MeHekepa. [loBenenyeckuit moaxon, cuTya-
UOHHBIN Moaxo/1. Pa3paboTka TpeOoBaHMi K AETOBBIM U JINYHOCTHBIM KaueCTBaM MEHEDKEPaM.
Tema 5. BiacTb 1 napTHEPCTBO

@DopMbl BIACTH U BIMSHUSA MeHeKepa. [TapTHepcTBO Kak opma B3aMMOICHCTBHSL.

Tema 6. Opranusaunusi Tpyaa MeHeI:Kepa

XapakTep, YCIIOBHS U CoJiepKaHue TpyAa MeHekepa. Opranusaius paboyero Mecta MeHeKepa.
CaMoMeHeIKMEHT, €ro pojib B OpraHu3alluy TPyJa U PalloHAIbHOIO UCIIOJIb30BaHUS paboyero
BpeMeHH. Opranu3alntoHHas KyJabTypa NpeaIpUsITUH.
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Tema 7.Pecypcbl, KauecTBO H 3(PPEKTHBHOCTH MEHEI:KMEHTA

Onenka 3(ppeKTUBHOCTH YIPABIEHYECKOIO TpyAa. 3apyOeKHbIH ONBIT OLIEHKH 3(h(PeKTHBHOCTH
yIpaBJIEHUS.

Tema 8. I'pynnoBasi fTMHAMMKA M pa3penieHne KOH(PIUKTOB

CymHOoCTh, BUBI ¥ MPUYMHBI KOH(IUKTOB, UX POJIb B AESATEILHOCTH NPEANPUATHNA. MoIeb KOH-
¢uKTa Kak nporecca. BHyTpMINYHOCTHBIE, MEXIIMUYHOCTHBIE, TPYIIIOBbIE, MEXIPYIIIOBbIE KOH-
(GuuKTHI, X TpUYHHbL. Pa3BuTHE KOH(IUKTOB.

Tema 9. CTpeccoBble CUTYaUMH U YIIPaBJIieHUEe UMH

Crpecc, ero xapakTepucTUKa, IPUUMHBI OSBIEHUS U M1OCIIECTBUS. 3HAUEHHUE CTpecca.

Mertonbl npenynpexxJeHus CTPECCOBBIX CUTYAIM, Mepbl 00pbObI co cTpeccoM. Heobxonumocth
HOJ/IepP>KaHuUs 3JJ0POBOTO 00pa3a KHU3HH.

Tema 10. [Ie1oBasi 3TUKa MeHeaKepa. CoumnajibHAsE 0TBETCTBEHHOCTH MEHEIKMEHTAa
[TpuHIMIBI JETTOBOM ATUKH BO BHYTPU(GUPMEHHOM YIIPaBICHUH U BO B3aUMO/ICHCTBUY C BHEIIHEH
cpenoi. OcoOEHHOCTH JIEJI0OBOM 3TUKU 3apyOexHbIX MapTHepoB. ColmalibHasi OTBETCTBEHHOCTh
pyKoBoJuUTENEH, €€ BUJIbI U (DOPMBI.
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4.2.Pa3nennbl U TeMbl JUCHUIIMHBI, BUbI 3aHATHH (TeMATHYECKHUI TJIaH)

Temarnueckuii nian

TemaTnueckuii 1iad

Tabauya 3

Ounas popma obyuenus

Ne | Pazpgen Konx 00 B Tom uncie Haume-
n/ | AMCHMIUIMHBI, | KOMIIe- | ma . < « = HOBaHHe
n TemMa TeH- 1 g g = = = OIIeHOY-
o = =
uun | Tpy | € S = S - S HOTO
o
no- | & 2E |5 S S cpeacTBa
s =
eM- | 2 g && | E 5 S
= = E=| 8 & =
Koc | F 2 22| = = =
= s e = = s
Th = = & S <
4 = =] = ) = (5]
Juc | = S &g | B S 4
ot = == = =
|z 2 z = Z =
i | &£ s % = = =
HH 8 S 5 = =
= o~ ch =
bl
1. | Cymmocts Me- | YK-2 2 YcrHbii
HEJDKMEHTA, YK-3 orpoc,
€ro MeCTO | 9 JOKJIA],
POJIb B PHIHOY- TECTUPO-
HOW 3KOHO- BaHHE
MUKE
2. YK-2 2 Ycrabii
DBOJIIOLIMS Me-
YK-3 ompoc,
HE/PKMEHTA!
2 JIOKJIa,
YCIOBUS U
TECTUPO-
MIPETOCHIIKA
BaHUE
3. YK-2 2 VYcerHbiit
CoBpeMeHHbIe
YK-3 omnpoc,
TEOpUU U Me-
2 JIOKJIaz,
TOJIBI MCHEIXK-
TECTUPO-
MEHTa
BaHUeE
4. | Pa3Butue u YK-2 2 YcrHbii
0COOCHHOCTH YK-3 orpoc,
OTE€YECTBEH- 2 OKJIag,
HOU CHCTEMBI TECTUPO-
VIpaBICHUS BaHUC
5. | Lenenonara- YK-2 4 YcrHbIi
HUE U OIleHKa YK-3 orpoc,
CUTYaIUH. JTOKJIA,
Crparerun TECTUPO-
pa3BUTHSA Op- 2 2 BaHUeE,
TaHW3aIUH. KOHTPOJIb-
Buewnss u Has pa-
BHYTPEHHSA 6ota
cpelia opraHu-
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sanun. Dax-
TOPEL IIPSIMOI0
A KOCBEHHOTO

BO3JICUCTBUS

6. | [InanupoBanme | YK-2 YcTHBIT
Kak ocHoBa pe- | YK-3 orpoc,
au3aIu Bcex JOKJIa/,
OCTaJIbHBIX TECTUPO-
byHKIMI Me- BaHUE
HE/DKMEHTA

7. | Opranmu3anus YK-2 YcrHBIIT
KakK (QyHKIHS YK-3 orpoc,
MEHEKMEHTA. JTOKJIa/,
VYupasnenue TECTUPO-
OpraHu3alu- BaHUeE
OHHBIMHU U3Me-
HEHUSIMU

8. | Opranuzaru- YK-2 YcTHBIN
OHHBIE CTPYK- YK-3 orpoc,
TYpBI MEHEDK- JOKJIaJI,
meHrta. Coep- TECTUPO-
[IICHCTBOBAHNE BaHHE
OpraHu3alu-
OHHBIX CTPYK-
Typ ympasJe-
HUS

9. YK-2 VYcrHbiit
Kontpons kak | YK-3 orpoc,
byHKLIMSA Me- JIOKJIaI,
HE/DKMEHTA TECTUPO-

BaHHE

10 | MoTuBarus B YK-2 YcrHbii
MeHemkMenTe. | YK-3 ompoc,
Conepxarens- JIOKJIa,
HBIE U IpoLec- TECTUPO-
CyaJIbHBIE TEO- BaHHE
pUM MOTHBA-
1107078

11 | Marepuanb- YK-2 YcrHbil
Hble 1 HemaTe- | YK-3 ompoc,
pUaILHBIC NoKIam,
(dbopMBbI cTUMY- TECTUPO-
JUPOBAHMUA. BaHHE
Cucremsl
OIJIaThl TPy/a

12 | KommyHuka- YK-2 YcTHbIl
uu B MeHek- | YK-3 orpoc,
MEHTE U HX TIOKJII,
¢ pexTuB- TECTUPO-
HOCTh BaHHE
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13 YK-2 2 YcTHbIT
YK-3 OT1poC
JlenoBoe 00- z[oi na;[
IICHUE ,
TECTUPO-
BaHUE
14 YK-2 2 YcrHbIi
VYnpasneHye-
YK-3 ompoc,
CKHUE peIIeHUS
JTOKJIA],
B MEHE/bK- TECTHPO
menTe. Kiac- P
BaHUE, CH-
cudukanus
aBJICHYC TYaon-
P o Has 3a-
CKUX pelIeHHH
Jada
15 VYK-2 YcrHbIi
YK-3 ompoc,
Oransl NpUHS-
JOKJIA],
THUS yIIpaBJICH-
TECTUPO-
YECKUX pelire-
9 BaHUE,
HUH
nesoBast
urpa
16 | Cuctema uH- YK-2 YcrHbIi
dhopMarmon- YK-3 orpoc,
HOTO0 obecrie- JTOKJIa,
YCHHMSI YIIPaB- TECTUPO-
JICHUS BaHUe
17 | DxoHomuka u YK-2 YcrHbii
COLIMOJIOTHS YK-3 orpoc,
YIIpaBICHUS JOKJTAJ,
MEPCOHAIIOM U TECTUPO-
dhopmupoBa- BaHUE
HUE YeJoBeye-
CKOTO KaIru-
Taja
18 YK-2 YcrabrIi
YK-3 orpoc,
JIunepctBo 1 JOKJIaJ,
pOIb MEHe- TECTUPO-
JDKepa B BaHUeE,
yIpaBICHUN KOHTPOJIb-
Has pa-
6ota
19 VYK-2 VYcrabri
YK-3 orpoc,
Crumm ynpas- OKITaN
nenus. Pop- ’
TECTUPO-
MajabHOE U He-
BaHUE,
dhopmanpHOE
CUTYyaIlu-
yIpaBJICHHE
OHHasl 3a-
nada
20 | JImaHOCTH Me- YK-2 YcrHBIH
HeKepa YK-3 or1poc,
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JIOKJIag,

TECTUPO-
BaHUC
21 YK-2 2 YcrHbIi
YK-3 onpoc
Bnacte n poc,
2 JOKJIax,
MapTHEPCTBO
TECTUPO-
BaHUE
22 YK-2 2 YcTHbBIT
Opranu3zanus YK-3 orpoc,
TpyJa MEHe- 2 JTOKJIaJI,
TDKepa TECTUPO-
BaHUC
23 YK-2 2 YcrHbIi
YK-3 ompoc,
Pecypcsl, ka-
JOKJIA],
94eCTBO U (-
2 TECTHUPO-
(hEeKTUBHOCTh
BaHUE,
MEHEKMEHTA .
Kelic-
cTaau
24 L oVIIHOBas YK-2 2 YcrHbIi
Pyl A YK-3 orpoc,
HaMUKa U pas-
2 JOKJIax,
pellIeHne KOH-
TECTUPO-
(bauKTOB
BaHUE
25 YK-2 2 Ycrabrit
YK-3 ompoc,
CtpeccoBsbie JIOKJIag,
CUTYaIluu U 5 TECTUPO-
yIpaBlieHUE BaHUE, CH-
UMU TyaluoH-
Has 3a-
Java
26 | HenoBas ostuka | YK-2 2 VYcTHBIT
MEHeKepa. YK-3 orpoc,
CorumanpHas 5 JIOKNaJI,
OTBETCTBEH- TECTUPO-
HOCTH Me- BaHUE
HEPKMEHTa
3ayer
NTOTI'O: 72 28 44 14 14 10
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TemaTnueckuui miiad

3aounas ghopma obyuenus

Ne | Pazgen Kona 0o B Tom umncie Haume-
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1. | Cymnocts Me- YK-2 4 VYcrHbIit
HEIKMEHTA, VK-3 orpoc,
€ro MECTO H 5 9 JIOKJIAI,
POJIb B PBIHOY- TECTUPO-
HOM DKOHO- BaHUE
MHKE
2. VK-2 4 YcTHBIN
OBOION U Me-
VYK-3 O1poc,
HEJDKMEHTA:
2 2 JOKJIaI,
YCIIOBUS U
TECTUPO-
MIPEANOCHIIKA
BaHHE
3. VK-2 4 YcTHBIN
CoBpeMeHHbIE
YK-3 ompoc,
TEOPUHU U Me-
2 2 JIOKJIa,
TOJBI MEHE K-
TECTUPO-
MEHTa
BaHHE
4, | Pa3ButHe u VK-2 2 YcTHBIN
O0COOCHHOCTH YK-3 orpoc,
OTEYECTBEH- 2 JIOKJIaf,
HOW CHCTEMBI TECTUPO-
yIpaBJICHUS BaHHE
5. | Llenenonara- YK-2 2 VYcTHBIT
HUE U OIIEHKA YK-3 ompoc,
CUTYAITUH. JTOKJIAI,
Crpareruun TECTUPO-
pa3BHUTHUS Op- BaHUE,
raHu3aIlnH. KOHTPOJIb-
Buemnss u 2 Has pa-
BHYTPEHHSA 6ota
cpelia opraHu-
3aruu. dak-

TOPEI IIPSIMOTO
1 KOCBEHHOTI'O
BO3/ICUCTBHUA
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6. | [lnanupoBanme | YK-2 YcTHbIT
Kak ocHoBa pe- | YK-3 orpoc,
au3aIy Bcex JOKJIa,
OCTaJIbHBIX TECTUPO-
byHKIMI Me- BaHUE
HE/DKMEHTA

7. | Opranmu3anus YK-2 YcrHBIIT
KakK (pyHKIHS YK-3 orpoc,
MEHEI)KMEHTA. JTOKJIa/,
VYpasnenue TECTUPO-
OpraHuzalu- BaHUE
OHHBIMHU U3Me-

HEHUSIMU

8. | Opranuzaru- YK-2 YcTHBIN
OHHBIE CTPYK- YK-3 orpoc,
TYpBI MEHEK- JOKJIaJI,
meHrta. Coep- TECTUPO-
[IICHCTBOBAHUE BaHHE
OpraHu3alu-

OHHBIX CTPYK-
TYyp ympasJe-
HUS

9. YK-2 VYerHbiit
Kontpons kak | YK-3 orpoc,
byHKIHS Me- JTOKJIa,
HE/DKMEHTA TECTUPO-

BaHHE

10 | MoTuBarus B YK-2 YcrHbii
MeHemkMenTe. | YK-3 omnpoc,
Conepxarenb- JIOKJIa,
HBIE U MpoLec- TECTUPO-
CyaJIbHBIE T€O- BaHHE
pUM MOTHBA-

1007078

11 | Marepuanb- YK-2 YcrHbIl
Hble 1 HemaTe- | YK-3 ompoc,
pUalbLHBIC NoxKiIan,
(hopMBbI cTUMY- TECTUPO-
JUPOBAHMUS. BaHHE
Cucrtemsl
OILIATHI TPYAQ

12 | KommyHuka- YK-2 YcTHbIl
uu B MeHek- | YK-3 orpoc,
MEHTE U HX TIOKJIaI,
¢ pexTuB- TECTUPO-
HOCTh BaHHE

13 YK-2 VYcerubiit
JlenoBoe 00- VK3 Onpoc,
IIeHHue AOKIAn,

TECTHUPO-
BaHHE
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14 YK-2 YCTHBIN
VYmpasneHue-
VK-3 ompoc,
CKHE pelIeHus
JIOKIaf,
B MEHS/DK TECTUPO
meHTe. Knac- P
BaHUeE, CU-
cudukanus
aBJICHYE TyatnoH-
yip N Has 3a-
CKUX peIICHHIA
Iada
15 YK-2 YCTHEBIN
VK-3 ompoc,
DTtansl OpUHS-
JIOKIaf,
THUS yIIPABJICH-
TECTUPO-
YECKUX pellle-
N BaHUe,
HUH
JIeJIoBast
urpa
16 | Cucrema uH- VK-2 YcrHbIi
dbopmarmon- YK-3 ompoc,
HOTO obecIie- IOKJIa,
YeHHs! YIIPaB- TECTHUPO-
JICHUS BaHHE
17 | DxoHoMuKa u VK-2 VYcrHbIit
COIIMOJIOTHSI YK-3 orpoc,
yIpaBICHUS JIOKJIaf,
MIEPCOHAIIOM U TECTUPO-
dhopmupoBa- BaHHE
HUE YeJIoBeYe-
CKOI'0 KaITu-
Taua
18 VK-2 VYcrHbII
YK-3 orpoc,
JIlunepcTBo U JIOKJIaf,
pOJb MEHe- TECTUPO-
JDKepa B BaHUeE,
yIpaBIeHUN KOHTPOJTb-
Has pa-
oora
19 YK-2 VYcrHbI
VK-3 ompoc,
Cruimm ynipas-
IOKIaf,
nenus. Pop-
TECTUPO-
MaJIbHOE U He-
BaHUeE,
bopmansHOE
aBJICHUE CHUTYyaIH-
yip OHHad 3a-
mada
20 VK-2 VYcrHbIit
VK-3 oIpoc
JIM4HOCTE Me- poc,
IOKIaf,
HeKepa
TECTUPO-
BaHHE
21 | Bnacte u YVK-2 YcrHBII
IIAPTHEPCTBO YK-3 orpoc,
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JOKJIa,
TECTUPO-
BaHUE
22 YK-2 2 YcrHbIi
Opranuzanus YK-3 ompoc,
Tpy/a MEHe- 2 JIOKJIaI,
JpKepa TECTUPO-
BaHUE
23 YK-2 2 YcTHbil
YK-3 orpoc,
Pecypchl, ka-
JOKJIa/,
94eCTBO U (-
2 TECTUPO-
(heKTUBHOCTh
BaHue,
MEHEKMEHTA .
Kelic-
cTaau
24 IhvioBas 1u YK-2 2 YcrHbIi
pyn A YK-3 ompoc,
HaMUKa U pas-
2 JOKJIaxd,
pelieHrne KoH-
TECTUPO-
(bauKTOB
BaHUE
25 YK-2 2 VYcerHbiit
YK-3 orpoc,
CtpeccoBble JTOKJIa,
CUTYaIluu U 5 TECTUPO-
yIpaBJcHHE BaHUe, CU-
MU TyaIlHoH-
Has 3a-
Jada
26 | HenoBas stuka | YK-2 16 YcTHbIi
MeHeKepa. YK-3 orpoc,
ConuanbHas 16 JTOKJIa,
OTBETCTBEH- TECTUPO-
HOCTh Me- BaHUe
HEPKMEHTA
3ayer
NTOTI'O: 72 6 66 2
Temarnueckuii mian
Ounas popma (na b6aze cpedne2o npogheccuoHaIbHO20 00paA308anUst) 0OyUeHUs
| Ne | Paznen | Kox | 06 | B Tom uuncie |
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1. | Cymnoctb Me- | YK-2 2 YcTHbIT
HEIKMEHTA, VK-3 orpoc,
€ro MecTO U 9 JOKJIaJI,
POJIb B PBIHOY- TECTUPO-
HOM 3KOHO- BaHUE
MUKE
2. YK-2 2 YcTHbIi
DBOJIIOLHS Me-
YK-3 ompoc,
HE/DKMCHTA!
2 JIOKJIaf,
YCIIOBUS U
TECTUPO-
MPEIOCHIIKU
BaHHC
3. YK-2 2 YcrHbIi
CoBpemMeHHbIE
YK-3 ompoc,
TEOPUU U Me-
2 JOKJIax,
TO/BI MEHEIXK-
TECTUPO-
MEHTa
BaHUE
4. | Pa3Butue u YK-2 2 YcTHbI
0COOCHHOCTH YK-3 orpoc,
OTEYECTBEH- 2 JIOKJIaz,
HOW CHCTEMBI TECTHUPO-
yTpaBICHUS BaHUeE
5. | Llenenonara- YK-2 4 YcTHBIT
HUE U OIIEHKA YK-3 omnpoc,
CUTYaITUH. JOKJTAJ,
Crpareruun TECTUPO-
pa3BHTHUS Op- BaHUeE,
TaHHU3aIIH. KOHTPOJIb-
Buemnss u 2 2 Has pa-
BHYTPEHHSA 6ota
cpelia opraHu-
3anuu. Pak-
TOPBI MPSIMOTO
Y KOCBEHHOTO
BO3JICUCTBHUA
6. | [lmanupoBanue | YK-2 4 YcrHbil
Kak ocHoBa pe- | YK-3 orpoc,
aIM3aIH BCeX 5 9 JTOKJIA,
OCTaJIbHBIX TECTUPO-
byHKINN Me- BaHUE
HE/DKMEHTA
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7. | Opranm3anus YK-2 YcrHbIIT
KakK (pyHKIHS YK-3 orpoc,
MEHEKMEHTA. JOKJIa,
VYupasnenue TECTUPO-
OpraHuzalu- BaHUeE
OHHBIMHU U3Me-

HEHUSIMU

8. | Opranuzaru- YK-2 YcTHbIN
OHHBIE CTPYK- YK-3 ompoc,
TypBl MEHEDK- JOKJIaJ,
menTa. CoBep- TECTUPO-
IIICHCTBOBAHUE BaHHE
OpraHuzalu-

OHHBIX CTPYK-
Typ ympasie-
HUS

9. YK-2 VYcerHbiit
Kontpons kak | YK-3 orpoc,
GbyHKIHS Me- JTOKJIa/,
HE/DKMEHTA TECTUPO-

BaHUe

10 | MoTuBamus B YK-2 YcrHbii
MeHemkmenTe. | YK-3 orpoc,
Conepxarenb- TOKJIa I,
HBIE U TIpoLIec- TECTUPO-
CyaJIbHBIE T€O- BaHHE
pUU MOTHBA-

1107078

11 | Marepuanb- YK-2 YcrHbIl
Hble 1 HemaTe- | YK-3 ompoc,
pUalbLHBIC NoxKiIan,
($bopMBbI cTUMY- TECTUPO-
JUPOBAHMUA. BaHHE
Cucremsl
OILIIATHI TPYAQ

12 | KommyHuka- YK-2 YcTHbIl
uu B MeHek- | YK-3 orpoc,
MEHTE U UX JIOKJIa,
¢ pexTuB- TECTUPO-
HOCTh BaHHE

13 YK-2 VYcerubiit
JlenoBoe 00- VK3 Onpoc,
IIeHHue AlOKIAn,

TECTHUPO-
BaHHE

14 | YopaBneHue- YK-2 YcrHbIi
ckue pemenust | YK-3 orpoc,

B MEHEIK- AOKJIan,
Menre. Kinac- TECTUPO-
cuduxanus BAaHUE, CU-
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yIpaBieHYe- TyaIruoH-
CKHX PELICHUU Had 3a-
naya
15 YK-2 VYcTHBIIT
YK-3 ompoc
Oransl NpUHS- poc,
IOKJIaz,
THSI YIIpaBJICH-
TECTHUPO-
YECKUX peliie-
9y BaHUE,
HUN
JenoBas
urpa
16 | Cucrema uH- YK-2 YcrHBIIT
(dhopMarmon- YK-3 orpoc,
HOro obecre- JIOKIaz,
YCHMSI YIIPaB- TECTUPO-
JICHUSA BaHUE
17 | DxoHOMUKA U YK-2 YcrHbIi
COLIMOJIOTHST VK-3 ompoc,
YIpaBICHUS IOKJIaz,
MIePCOHAJIOM U TECTHUPO-
¢dbopmupoBa- BaHHE
HYE YeJloBeYye-
CKOI'0O KaIlu-
Taja
18 YK-2 VYcTHBII
YK-3 ompoc,
JlunepctBo 1 JIOKJaz,
pOIb MEHe- TECTUPO-
JDKepa B BaHUE,
yIpaBICHUH KOHTPOJIb-
Has pa-
oora
19 YK-2 VcTHBII
YK-3 ompoc,
Crunu ynpas- oK
nenust. Gop- )
TECTUPO-
MaJbHOE U He-
BaHUE,
dhopmanbHOE
aBJICHHUE CHUTYaIIlH-
yup OHHa4 3a-
naya
20 VK-2 VcTHBII
VK-3 ompoc
JInuHOCTEL Me- poc,
OKJIag,
HepKepa
TECTUPO-
BaHUE
21 VK-2 VYcrHbIit
YK-3 OIIpoC
Bnacte n poc,
IOKIaf,
MapTHEPCTBO
TECTUPO-
BaHHE
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22 YK-2 2 YcTHbIT
Opranu3anus YK-3 orpoc,
Tpy/aa MeHe- 2 JOKJIaJI,
TpKepa TECTUPO-

BaHHC

23 YK-2 2 YcrHbIi

YK-3 ompoc,
Pecypcsl, ka-
JTOKJIA],
YeCTBO | d(-
2 TECTHUPO-
(heKTUBHOCTH
BaHUE,
MEHEKMEHTA .
Kefc-
CTau
24 IhyioBas 1u YK-2 2 YcTHBIT
pyn A YK-3 orpoc,
HaMHKa U pa3-
2 JIOKIaz,
pelIeHne KOH-
TECTUPO-
(huKTOB
BaHHC
25 YK-2 4 YcrHbIi
YK-3 ompoc,
CrtpeccoBsbie JTOKJIaI,
CUTYyallUu U 4 TECTUPO-
yIpaBiieHUE BaHUE, CH-
UMU TyaIuoH-
Has 3a-
nava

26 | HenoBas stuka | YK-2 4 VYcrHbIT
MEHeKepa. YK-3 orpoc,
CoruanpHas 4 JIOKNAaJI,
OTBETCTBEH- TECTUPO-
HOCTH Me- BaHUE
HEPKMEHTa

3ayer
NTOI'O: 72 24 48 12 12 10
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TemaTnueckuui miiad

3aounas ¢hopma (na baze cpedne2o npogheccuoHabHO20 00PaA308aHUs) 0OYUeHUs

Ne | Pazgen Kona 0o B ToMm uuncie Haume-
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HH 53 E z S
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1. | Cymnocts Me- YK-2 4 VYcrHbIit
HEIKMEHTA, VK-3 orpoc,
€ro MECTO H 5 9 JIOKJIAI,
POJIb B PBIHOY- TECTUPO-
HOM DKOHO- BaHUE
MHKE
2. VK-2 4 YcTHBIN
OBOION U Me-
VYK-3 O1poc,
HEJDKMEHTA:
2 2 JOKJIaI,
YCIIOBUS U
TECTUPO-
MIPEANOCHIIKA
BaHHE
3. VK-2 4 YcTHBIN
CoBpeMeHHbIE
YK-3 ompoc,
TEOPUHU U Me-
2 2 JIOKJIa,
TOJBI MEHE K-
TECTUPO-
MEHTa
BaHHE
4, | Pa3ButHe u VK-2 2 YcTHBIN
O0COOCHHOCTH YK-3 orpoc,
OTEYECTBEH- 2 JIOKJIaf,
HOW CHCTEMBI TECTUPO-
yIpaBJICHUS BaHHE
5. | Llenenonara- YK-2 2 VYcTHBIT
HUE U OIIEHKA YK-3 ompoc,
CUTYAITUH. JTOKJIAI,
Crpareruun TECTUPO-
pa3BHUTHUS Op- BaHUE,
raHu3aIlnH. KOHTPOJIb-
Buemnss u 2 Has pa-
BHYTPEHHSA 6ota
cpelia opraHu-
3aruu. dak-

TOPEI IIPSIMOTO
1 KOCBEHHOTI'O
BO3/ICUCTBHUA
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6. | [lnanupoBanme | YK-2 YcTHbIT
Kak ocHoBa pe- | YK-3 orpoc,
au3aIy Bcex JOKJIa,
OCTaJIbHBIX TECTUPO-
byHKIMI Me- BaHUE
HE/DKMEHTA

7. | Opranmu3anus YK-2 YcrHBIIT
KakK (pyHKIHS YK-3 orpoc,
MEHEI)KMEHTA. JTOKJIa/,
VYpasnenue TECTUPO-
OpraHuzalu- BaHUE
OHHBIMHU U3Me-

HEHUSIMU

8. | Opranuzaru- YK-2 YcTHBIN
OHHBIE CTPYK- YK-3 orpoc,
TYpBI MEHEK- JOKJIaJI,
meHrta. Coep- TECTUPO-
[IICHCTBOBAHUE BaHHE
OpraHu3alu-

OHHBIX CTPYK-
TYyp ympasJe-
HUS

9. YK-2 VYerHbiit
Kontpons kak | YK-3 orpoc,
byHKIHS Me- JTOKJIa,
HE/DKMEHTA TECTUPO-

BaHHE

10 | MoTuBarus B YK-2 YcrHbii
MeHemkMenTe. | YK-3 omnpoc,
Conepxarenb- JIOKJIa,
HBIE U MpoLec- TECTUPO-
CyaJIbHBIE T€O- BaHHE
pUM MOTHBA-

1007078

11 | Marepuanb- YK-2 YcrHbIl
Hble 1 HemaTe- | YK-3 ompoc,
pUalbLHBIC NoxKiIan,
(hopMBbI cTUMY- TECTUPO-
JUPOBAHMUS. BaHHE
Cucrtemsl
OILIATHI TPYAQ

12 | KommyHuka- YK-2 YcTHbIl
uu B MeHek- | YK-3 orpoc,
MEHTE U HX TIOKJIaI,
¢ pexTuB- TECTUPO-
HOCTh BaHHE

13 YK-2 VYcerubiit
JlenoBoe 00- VK3 Onpoc,
IIeHHue AOKIAn,

TECTHUPO-
BaHHE

24




14 YK-2 YCTHBIN
VYmpasneHue-
VK-3 ompoc,
CKHE pelIeHus
JIOKIaf,
B MEHS/DK TECTUPO
meHTe. Knac- P
BaHUeE, CU-
cudukanus
aBJICHYE TyatnoH-
yip N Has 3a-
CKUX peIICHHIA
Iada
15 YK-2 YCTHEBIN
VK-3 ompoc,
DTtansl OpUHS-
JIOKIaf,
THUS yIIPABJICH-
TECTUPO-
YECKUX pellle-
N BaHUe,
HUH
JIeJIoBast
urpa
16 | Cucrema uH- VK-2 YcrHbIi
dbopmarmon- YK-3 ompoc,
HOTO obecIie- IOKJIa,
YeHHs! YIIPaB- TECTHUPO-
JICHUS BaHHE
17 | DxoHoMuKa u VK-2 VYcrHbIit
COIIMOJIOTHSI YK-3 orpoc,
yIpaBICHUS JIOKJIaf,
MIEPCOHAIIOM U TECTUPO-
dhopmupoBa- BaHHE
HUE YeJIoBeYe-
CKOI'0 KaITu-
Taua
18 VK-2 VYcrHbII
YK-3 orpoc,
JIlunepcTBo U JIOKJIaf,
pOJb MEHe- TECTUPO-
JDKepa B BaHUeE,
yIpaBIeHUN KOHTPOJTb-
Has pa-
oora
19 YK-2 VYcrHbI
VK-3 ompoc,
Cruimm ynipas-
IOKIaf,
nenus. Pop-
TECTUPO-
MaJIbHOE U He-
BaHUeE,
bopmansHOE
aBJICHUE CHUTYyaIH-
yip OHHad 3a-
mada
20 VK-2 VYcrHbIit
VK-3 oIpoc
JIM4HOCTE Me- poc,
IOKIaf,
HeKepa
TECTUPO-
BaHHE
21 | Bnacte u YVK-2 YcrHBII
IIAPTHEPCTBO YK-3 orpoc,
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JIOKJIag,

TECTUPO-
BaHHC
22 YK-2 2 YcrHbIi
Opranuzanus YK-3 ompoc,
Tpy/a MEHe- 2 JIOKJIaI,
TDKepa TECTUPO-
BaHUE
23 YK-2 2 YcTHbil
YK-3 orpoc,
Pecypchl, ka-
JOKJIaJI,
94eCTBO U (-
2 TECTUPO-
(heKTUBHOCTh
BaHMUE,
MEHEKMEHTA o
Kelic-
cTazn
24 IhvioBas 1u YK-2 2 YcrHbIi
pyn A YK-3 ompoc,
HaMHKa U pa3-
2 JOKJIaxd,
peleHre KOH-
TECTUPO-
(bauKTOB
BaHUE
25 YK-2 2 VYcerHbiit
YK-3 orpoc,
CtpeccoBble JOKJIaJI,
CUTYaIluu U 5 TECTUPO-
yIpaBJICHHUE BaHHE, CH-
UMU TyaIlHoH-
Has 3a-
nada
26 | HenoBas stuka | YK-2 16 YcTHbIi
MeHeKepa. YK-3 orpoc,
ConuanbHas 16 JTOKJIa,
OTBETCTBEH- TECTUPO-
HOCTh Me- BaHUe
HEPKMEHTA
3ayer
NTOTI'O: 72 66
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4.3. CamocTOsITeIbHOE H3YYeHHE CTYACHTAMHU Pa31e/10B JTUCHUIINHBI

Tabauua 4

Ounas ghopma 0dyuenus

Ne Bornpocsl, BEIHOCUMBIE Ha CAMOCTOSTENIBHOE U3YYECHHE Koiu-Bo
TeMBbI 4acoB
1. MeHEeKMEHT B CUCTEME MOHATUN PBIHOYHON DKOHOMUKH
2. Tpancdopmarust IPUHIMIIOB MEHEP)KMEHTA B COBPEMEH-
HBIX YCIIOBHSIX
3. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKOM U AIIOHCKOM MO-
JIeJI1 MEHEPKMEHTa
4, Bknax A.A. bormanosa, 1.A. Butke, A.K. I'actesa, I1.M.
KepskeH1ieBa u ip. B TEOPHIO U IPAKTUKY YIPABJICHUS
S. JluBepcudukanys MEHEIKMEHTa, TUIIOJIOTUS U BBIOOD 2
anbTepHATHB () (HEKTUBHOTO yrIpaBIICHUS
6. Pa3zpaboTka Ou3zHEC — M1aHa IPEANPUSTHS 2
7. Bupl oprann3allMiOHHBIX U3MEHECHUI 2
8. JIOKYMEHTUPOBaHHE JIEATEIbHOCTU NPEANPHUITUS 2
9. Otanbl mporecca KOHTPOJIS: yCTaHOBJICHHUE CTaHIAPTOB,
COIIOCTaBJIEHUE JIOCTUTHYTBIX PE3YyJbTaTOB C YCTAHOB- 2
JICHHBIMH CTaHJIapPTaMH, KOPPEKTHPOBKA PE3yIbTATOB
10. Teopuun MoTuBanum: uepapxus norpedHocret A.Macnoy,
Teopust motpedHocTer Mak-Knennanna, Teopus IBYX 5
¢bakTopoB ['epubdepra, Teopus OXKHUIAHUM, TEOPHs CIipa-
BEJTUBOCTH
11. PazpabGoTka cucreMbl omiaTel Tpyda sl paOOTHUKOB 2
IPEIIPUATHS
12. Bapreps! o01ieHus 2
13. OpranuzannoHHasl KyJabTypa NpeANpUsATUI 2
14. OnTumu3zanus peuieHuii, MyTy MOBBIIICHNS UX KauyecTBa 5
u 3¢ppexTuBHOCTH
15. [IpuHsATHE pereHuil B yCIOBHSIX PUCKA M HEOINPEAEIICH- 5
HOCTH
16. [lpuHuunel, nenu U (QYHKIUM HHPOPMALMOHHON CH- 5
CTE€MBI YIpaBJICHUs
17. [InannpoBaHue Kapbepsl 2
18. Teopun nmuaepcTa 2
19. @dakTopbl, BAUSIOMKE HA 3PPEKTUBHOCTD IPYIIIBI 2
20. Pazpabotka TpeboBaHMii K A€TTOBBIM M JINYHOCTHBIM Kave- 5
CTBaM MEHeJKepam
21, [TapTHEepcTBO Kak opMa B3aUMOAECHCTBUS 2
22. OpranuzannoHHasl KyJabTypa NpeAnpusTui 2
23. 3apyOexHbIi ONbIT OLIEHKH 3()(HEKTUBHOCTH YIIPaBJIECHUS 2
24, Pa3BuTre KOHQIUKTOB 2
25. Heo0OxonuMocTh moaaep:kanus 3J0poBOro o0pasa KU3HH 2
26. ConnanbHas OTBETCTBEHHOCTh PYKOBOAMTENEH, €€ BUIbI 5
1 GOpPMBI
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3aounas hopma 06yuerus

Ne Bomnpocsl, BEIHOCUMBIE Ha CAMOCTOSTEIIbHOE U3YYCHHE Kou-Bo
TEMBbI 4acoB
1. MeHePKMEHT B ccTeMe NOHATUI PhIHOYHON SKOHOMHUKHU 2
2. Tpancdopmarust IPUHIMIIOB MEHEIKMEHTA B COBPEMEH- 9
HBIX YCJIOBMSIX
3. CpaBHUTENBHBIN aHAJIN3 aMEPUKAHCKON U SITTOHCKON MO- 5
JIeJIM MEHEPKMEHTA
4, Bxknax A.A. bornanosa, 1.A. Butke, A.K. I'actesa, I1.M. 2
KepskeH1ieBa u Ip. B TEOPHIO U PAKTUKY YIPABICHUS
5. HuBepcudukanus MEHEIHKMEHTA, THUIIOJOTHUS W BBIOOD 9
anbTepHaTHB 3()(PEKTUBHOTO yrpaBIeHUsS
6. Pa3paboTka Ou3HeC — M1aHa npeapUsThs 2
7. Bu bl oprann3alliOHHBIX U3MEHEHHI 2
8. JIOKyMEeHTUpOBaHHE AEATEIbHOCTU NPEANPUITHS 2
9. Oransl porecca KOHTPOJISI: YCTAaHOBIIEHUE CTAaHAapTOB,
COIIOCTaBJICHUE JIOCTUTHYTBIX PE3YJIbTAaTOB C YCTaHOB- 2
JICHHBIMH CTaHJapTaMH, KOPPEKTHPOBKA PE3yIbTATOB
10. Teopun MoTuBaIMu: uepapxus mnorpedHocrer A.Mac-
oy, teopusi morpebHocTedl Mak-Knemnanna, Teopus 2
nByx (akropoB ['epubdepra, Teopust OXKHIAHHH, Teopus
CIPaBEIITUBOCTH
11. Pa3paboTka cucTembl OIUIaTHI Tpyaa Uisl PabOTHUKOB 2
OpENPUSTHS
12. bapbeps! 0611eHns 2
13. OpranuzanvoHHas KyJabTypa NpeAnpusTui 2
14. OnTumu3zanus penieHuii, MyTH MOBBIIIEHUS UX KauecTBa 2
u 3¢ exkTuBHOCTH
15. IIpuHsiTHE pelIeHn B YCIOBHUSAX PUCKA U HEOIPEAEIICH- 2
HOCTH
16. [Tpunuunel, uenn v QyHKUMKM UHPOPMAIMOHHON CH- 2
CTEMBbI YIPaBJICHUs
17. ITnanupoBaHue Kapbepsl 2
18. Teopuu nuaepcTaa 2
19. @DakTopsbl, BAUSIOMNE Ha 3PPEKTUBHOCTD IPYTIIBI 2
20. Pa3paboTka TpeOOBaHUIl K IEIOBBIM M JTUYHOCTHBIM Ka- 9
4eCTBAaM MEHEKepaM
21, [TapTHEpCTBO Kak opma B3auMOAENUCTBUS 2
22. OpranuzanvoHHas KyJabTypa NpeAanpusTui 2
23. 3apyOexHbIN ONbIT OLeHKH 3((HEKTUBHOCTH YIIPABIECHUS 2
24, Pa3BuTre KoH)IUKTOB 2
25. HeobxonuMocTh moaaep:kanus 30pOBOTro 00pasa KU3HU 2
26. ConuanbHas OTBETCTBEHHOCTh PYKOBOJUTENEH, €€ BUIbI 16
U pOpMBI
Ounas ghopma (Ha baze cpedne2o npogheccuoHaIbHO20 00PA308aHUs) 0OYYeHUs
Ne Bormpocsl, BBIHOCHMBIE Ha CAMOCTOSITENIBHOE N3yYEHUE Kon-Bo
TEMBI 4acoB

28



=

MeHemKMEHT B CUCTEME MOHATHI PIHOYHON SKOHOMUKHU

2. Tpancdopmarus TPUHIMIIOB MEHEPKMEHTA B COBPEMEH-
HBIX YCIIOBHSIX
3. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKOM U AITOHCKOM MO-
JIeJI1 MEHEPKMEHTa
4, Bknan A.A. bornanosa, 1.A. Butke, A.K. I'actesa, I1.M.
KeprkeH1ieBa U Ip. B TEOPHIO U NIPAKTUKY YIPABJICHUs
o. JluBepcudukanus MEHEIKMEHTa, THUIIOJIOTUS U BBIOOD 5
aJIbTepHAaTHB () (HEKTUBHOTO yIpaBJICHUs
6. PazpaboTka Ou3HEC — MI1aHa TPEANPUSTHS 2
7. Bupl oprann3alliOHHBIX U3MEHECHUI 2
8. JIOKYMEHTUpPOBaHHUE JI€ATEIbHOCTU NPEANPHUITUS 2
9. Otansl mporecca KOHTPOJIS: yCTAaHOBJICHUE CTaHIAPTOB,
COIIOCTaBJIEHUE JIOCTUTHYTBIX PE3YyJbTaTOB C YCTAHOB- 2
JICHHBIMH CTaHJIapPTaMH, KOPPEKTHPOBKA PE3yIbTATOB
10. Teopuun MoTuBanum: uepapxus norpedHocreit A.Macnoy,
Teopusi motpedHocTer Mak-Knennanna, Teopus IBYX 5
¢dakTopoB ['epubepra, Teopus 0XXHUIAHUH, TEOPHsl CIIpa-
BEJTUBOCTH
11. Pa3paboTka cuctembl oruiatel Tpyda AJii paOOTHHUKOB 9
PEIPUSATHS
12. Bapbepsb1 o0mieHus 2
13. OpranuzalvoHHasl KyJabTypa NpeanpusTui 2
14. OnTumu3anust peuieHuil, IyTy MOBBIIICHNUS UX KauyecTBa 2
1 3¢ PeKTUBHOCTH
15. [IpuHsATHE pemeHuil B yCIOBUSIX PUCKA U HEONPEAEIICH- 2
HOCTH
16. [lpuHumnel, nenu U (QYHKIUM HUHPOPMALMOHHON CH- 2
CTE€MBI YIpaBJICHUs
17. [1nannpoBaHue Kapbepsl 2
18. Teopuu nuaepcTsa 2
19. ®daxTopsl, BAUSAONIME Ha 3P(EKTUBHOCTh TPYIIIBI 2
20. PazpaboTtka TpeboBaHmMii K A€TOBBIM M JITYHOCTHBIM Kaye- 5
CTBaM MEHeJlKepam
21, [TapTHEpcTBO Kak opMa B3aUMOAECHCTBUS 2
22. OpranuzannoHHasl KyJabTypa NpeANpUsATUI 2
23. 3apyOexHbIl ONbIT OLIEHKH 3()(PEKTUBHOCTHU YIIPaBICHUS 2
24, Pa3Butue KOH(IUKTOB 2
25. Heo6xoaumMocTs moaaepkanus 3J0pOBOTO 00pa3a >KHU3HU 4
26. CoumanbHas OTBETCTBEHHOCTh PYKOBOJAUTENEH, €€ BHIbI 4
1 (HOpMBbI
3aounasn popma (na 6aze cpedne2o npogheccuonanrbHo2o 06pazosamis) 0OyHeHs
Ne Bonpocel, BHIHOCUMBIE Ha CAMOCTOSITEIIbHOE U3yUEHHE Kon-Bo
TEMBI 9acoB
1. MeHeKMEHT B CUCTEME MOHSATUI PHIHOYHOW SKOHOMHKH 2
2. Tpancdopmarust IPUHIMIIOB MEHEIX)KMEHTa B COBPEMEH- 9

HBIX YCJIOBHUAX
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3. CpaBHUTENIBHBIN aHAJIU3 AMEPUKAHCKOM U ATIOHCKON MO- 2
JIeJTd MEHEDKMEHTA

4, Bxknax A.A. bornanosa, 1.A. Butke, A.K. I'actesa, I1.M. 2
KepskeH1ieBa u Ip. B TEOPHIO U PAKTUKY YIPABICHUS

5. HuBepcudukanus MEHEIHKMEHTA, THUIIOJOTHUS W BBIOOD 9
aIbTepHaTHB 3()()EKTUBHOTO yIpaBlICHUS

6. Pa3zpaboTka Ou3HeC — M1aHa npepUusTUs 2

7. Bu bl oprann3aliliOHHBIX U3MEHEHH 2

8. JIOKyMEHTUPOBaHHE AEATENbHOCTU NPEANPUSITHS 2

9. Oranbl npolecca KOHTPOJISL: YCTAaHOBJIEHUE CTaHAAPTOB,
COIIOCTABJICHUE JIOCTUTHYTBIX PE3YJIbTAaTOB C YCTaHOB- 2
JIEHHBIMU CTaHJapTaMH, KOPPEKTHUPOBKA PE3yIbTATOB

10. Teopun moTuBanmu: uepapxus norpedHocTeir A.Mac-
Joy, teopusi mnorpebHocreit Mak-Knemnanga, Teopus 9
nByx (akropoB ['epudepra, Teopusi OXHIAHHHA, TEOPHUs
CIPaBeAJIMBOCTH

11. PazpaboTka cucteMbl oruatel Tpynaa ajisi paOOTHUKOB 2
OPENPUSATHS

12. bapbepsl 001meHus 2

13. Opranu3allMOHHas KyJIbTypa NpeAnpUsITHI 2

14. OnTumuzanus penieHuil, MyTH MOBBIILIEHUS UX KaueCcTBa 2
1 3¢ PeKTUBHOCTH

15. IIpunsiTHE pEelIeHN B YCIOBUAX PUCKA U HEOINPEACIICH- 2
HOCTH

16. [Tpunuunel, nenn u (QyHKUUKM WHGOPMAIMOHHON CH- 9
CTEMBI YIIPaBJICHUS

17. ITnanupoBaHue Kapbepsl 2

18. Teopuu muaepcTaa 2

19. @DakTopsbl, BAUIOMNE Ha 3PPEKTUBHOCTD IPYIIIBI 2

20. Pa3paboTka TpeOOBaHMI K JIETOBBIM U JIMYHOCTHBIM Ka- 5
4eCTBaM MEHeKepaM

21, [TapTHEpCTBO Kak opMa B3aMOAENUCTBUS 2

22, OpranuzaloHHas KyJabTypa NpeaupusTui 2

23. 3apyOeKHbIN OIBIT OLIEHKU 3(PPEKTUBHOCTH YIIPABICHHUS 2

24, Pa3BuTHe KOHQIUKTOB 2

25. HeoOxoaumMocTh moaepkaHusi 310pOBOT0 00pa3a KU3HH 2

26. ConmanbHas OTBETCTBEHHOCTh PYKOBOJUTENEH, €€ BUIbI 16
U pOpMBI

4.4. Onucanue KypcoBoro npoexkrta (KypcoBoii padoTbl)
He npenycmorpeno
S. Y4yeOHO-MeTOANYecKOe M HHGOPMALIMOHHOE OOecriedeHue U CIUILIMHBI (MOAYJIs1)

5.1. Y4yeOHO-MeTOAMYECKHE PEKOMEHIAIUY 110 U3YYEHUI0 TUCHMILIUHBI (MO1YJIA)

1. O01mme moJ10KeHUs
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Juctummzaa «MeHeKMEeHT» «MEeHEIKMEHT» BXOJAUT B 0a30BbIC TUCIUTUIMHBI B CHCTEME IMO/-
TOTOBKH CIIEHAIMCTOB 10 HampasiieHnuto 40.05.04 «CyneOHas 1 TPOKypOpCKas IeATeIbHOCTDY,
cnennanuzanus «CyneOHas aesTenbHocTh Kype oTpaskaeT JOCTH)KEHUS COBPEMEHHOW HayKu
yIpaBiIeHUS U OPUEHTHPOBAH Ha (POPMUPOBAHNE HIKOHOMHUYECKOTO MBILIUICHHS], a TAK)KE€ HOCHUT
KOMILJICKCHBI MEKOTPACIEBON XapakTep U O0BETUHSICT B €IUHOE 1IeJI0€ 3HAHUS, MMOIyYCHHBIS
CTYJIEHTaMH B IIPOLECCE U3YUYECHHS] SKOHOMHUYECKOU TEOPHH, MAPKETUHIA U IPYTUX CHELUATbHBIX
JUCLUIUINH.

Cnenyer UMETh B BUNlY, YTO CTYAEHTHI, IPUCTYNAOIMINE K U3YyYECHUIO YKA3aHHOW TUCLUILIMHBI,
JIaJIeKO HE BCET/a BJIAICI0OT HABBIKOM CAMOCTOSITENILbHON PabOThI, KaK TOrO TPEOYET BBICILIEE TPO-
deccuonanpHoe oOpazoBanue. Kpome Toro, 3a4actyro B CpeJHUX 0Opa3oBaTEIbHBIX YUpexKie-
HUSIX HCIIOJIB3YIOTCS METO/bI MPEToIaBaHus, KOTOpbIe HE Pa3BHBAIOT CIIOCOOHOCTH K a0CTPaKT-
HOMY MbIIIUIEHUI0. B uTore y4amuecs He cnocoOHbI paboTaTh C A0CTPAKTHBIMH MOHATHSIMH U Ka-
TETOpUSMHU, KOTOPHIMU M300MITyeT HayKa TEOPUH rOCy1apcTBa U MpaBa.

Jns ycriemHoro u3y4eHus JUCHUIUIMHBI CTYIEHT JOJIKEH IPOSBIIATh AKTUBHOCTh B BBIIIOJHEHUN
BCEX HIKE MEPSUUCIICHHBIX (popM ydaeOHO# paboThl, 1a0bl cHOPMUPOBATH U 3aKPETHTH Y 00yJa-
IOLUXCS CUCTEMY 0a30BbIX 3HAHMI MO OCHOBHBIM IPaBOBBIM M FOCYAApCTBEHHBIM KaTETrOPUSIM,
10 OOIITM 3aKOHOMEPHOCTSIM BO3HUKHOBEHUSI, (DYHKIIMOHUPOBAHUS U PA3BUTHS IOCYIapCTBEHHO-
MIPaBOBOM PeaTbHOCTU, YMEHHSI, HABBIKM U KOMIIETEHIIUH, HEOOXOAUMBIE JIJISi CAMOCTOSITEIbHOTO
OIEPUPOBAHUS CUCTEMOW OCHOBHBIX KaTE€rOpUH IOPUIAMYECKON HAYKH, IIPUMEHEHUS JCHCTBYIO-
IIer0 3aKOHOIaTENIbCTBA U €T0 TOJIKOBaHUS. B X0/1e caMOCTOsTeNbHOM pabOoThI IPU U3YYSHHUH J1aH-
HOTO Kypca CTYACHTHI IPHOOPETAIOT OINpe/IeTICHHBIC HaBBIKU: pedepupoBanue, 0000IeHUE, BbI-
JIeJIeHHE U TIOCTaHOBKA MPo0IieM, YMEHUE HCCIeA0BaTeIbCKOM paboThl. OJHAKO 3TO MOXKET OBITH
YCIELIHBIM TOJIBKO IPU YCIOBUU MPABUIIBHON OpraHU3alMi CaMOCTOATEIbHOW paboThl, KOTOpas
MIPOSIBIISIETCS B KAXKJIOM 3BEHE y4eOHOT O Mpoliecca: Ha JISKIUSX, IPU MOATO0TOBKE K MPAKTUYECKUM
(ceMHHapCcKuM) 3aHATUSAM K IIPOMEXYTOUHOH aTTecTaluy, NpU BHINOJIHEHUH KOHTPOJIbHBIX pa-
00T, TECTOB U COOOIIEHUH.

[Tpu peanuzanuu pa3inuyHbIX BUI0B y4eOHOH pabOThI HCIOJB3YIOTCS ClIEAyIoIIe 00pa3oBaTesb-
HBbIE TEXHOJIOTUH, BKJIIOYAIOIINE TaCCHBHBIC, aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI TPOBEICHUS
3aHATHIA.

1. TexHoMO0rMM TPAAUIIMOHHOTO OOYUEHUS:

— JIEKLIUU — BUJ] y4eOHOT 0 3aHSATHS, OCHOBAaHHBIM HA YCTHOM CUCTEMATHUYECKOM M MOCIIE0BaTEb-
HOM HU3JI0)KEHUHU MaTepuaia no Kakoi-nmubo npodieme, Teme;

— CEeMUHaphbI — BUJ] y4€OHOT0 3aHTHS, IPU KOTOPOM B pe3yJIbTaTe peIBapUTeNIbHON paboThl Hall
MPOrpaMMHBIM MaTE€pHaIOM U TpEerNoaaBaress U CTYIACHTOB, B 00CTaHOBKE UX HEMOCPEICTBEH-
HOT'O Y aKTUBHOT'O OOILEHUS, B IIPOLIECCE BBHICTYIIJICHUH CTY/IE€HTOB MO BOIIPOCaM TEMBI, peain3a-
IIUU UHBIX (DOPM yUeOHBIX TEXHOJOTUH, PEIIAIOTCS 3a/1a4H MO3HABATEIHHOTO U BOCIIUTATEIHLHOTO
XapakTepa, MPUBUBAIOTCS 3HAHUS, YMEHHS, HABbIKM, HEOOXOIMMBIE Il CTAHOBJIEHUS KBaIU(U-
IIUPOBAHHOTO CIIEIHATIICTa B COOTBETCTBUHU ¢ TpeboBanusamMu OI'OC;

— camocTosTellbHas paboTa — BUJI JESTEIbHOCTH 00y4YaroUINXcs, OCHOBaHHBIM Ha CaMOCTOSTENb-
HOM MOJATOTOBKE K CEMUHAPCKUM U MPAKTUYECKUM 3aHSATUAM, TECTUPOBAHUIO, TPYIIIOBBIM JTUC-
KYCCHSIM, BBITTOJIHEHUU UHIWBUIYaJIbHBIX JOMAIIHUX 3aJJaHU, HanucaHuu pedepaToB U 3cce;

— MIPAKTUYECKHE 3aHATHUS — METOJI PEIPOYKTUBHOTO 00yUeHHsI, 00eCTIeUNBAIOLIHI CBSA3b TEOPUHU
U MPAaKTUKH, COJIEUCTBYIONIMM BEIPA0OOTKE Y CTYZICHTOB YMEHUN U HABBIKOB IPUMEHEHU S 3HaHUH,
MOJTyYEHHBIX Ha JIEKIIMOHHBIX 3aHATHIX U B paMKaX CaMOCTOSITETEHOW pabOTHI.

2. lHHOBAITMOHHBIC TEXHOJIOTUH O0yUEHUS:

— MeTo/ paboThl B MAJIBIX TPYINAX — METO UMUTAIIUH MPUHATHS PEIICHUN 00y4YaroIMMHCS TTPH-
MEHUTENIbHO K Pa3InYHbIM MPAKTUUYECKUM CUTYaIUsIM;

— METOJI IPYMIIOBBIX AUCKYCCUN — CIIOCOO OpraHu3alMi COBMECTHOMN JAEATEIbHOCTH CTYJEHTOB C
[1EJTbI0 UHTCHCU(PUKAIIMH PUHSTHS PEUICHUS B TPYIITIE;

— METOJ KOHKPETHBIX CUTYaIluil — METOJ] 00y4YeHUs, IPeAHa3HAUCHHBIN JJI1 COBEPIIICHCTBOBAHUS
HABBIKOB U MOJTYYEHHsI OIbITa, OCHOBAHHBIN Ha aHaIM3€ KOHKPETHBIX 3a/1a4-CUTYyaluil (perieHme
KEHCOoB).
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3. TexHonoruum ITUCTAHIMOHHOTO OOy4YeHHsS — OOydUeHHE C MCIOJIB30BAHHUEM 3JIEKTPOHHBIX
CPEJICTB.

B yueOHnoM nporiecce 3aHATHS, TPOBOIUMBIC B aKTUBHBIX M HHTEPAKTUBHBIX (DOpMax JOIKHBI CO-
cTaBJIsITh HE MeHee 30 MPOLEHTOB ayIUTOPHBIX 3aHSITHH.

Br160op dhopmbl ipoBeieHUs 3aHATHI 3aBUCHT OT CIEAYIOMUX (PAKTOPOB:

— OT COJEp>KaHUsl TeMbl M XapaKTepa peKOMEHAYEMbIX MO0 HEell MCTOYHHUKOB JIUTEPATYpPhI, B TOM
YHCIIE U OT UX 00BbEMA;

— OT ypPOBHS MOATOTOBJIEHHOCTH, OPTaHW30BAHHOCTU U PAOOTOCIOCOOHOCTH NAHHOW yuyeOHOM
rpymnibl, GOpMbl O0yUCHHUS;

— OT OIIbITa UCTIOIB30BAHUSI PA3IUYHBIX (DOPM Ha MPEIIIECTBYIONINX 3aHATUAX;

— OT MaTepUaIbHO-TEXHUYECKOT0 00ecriedeHrs: yueOHOro mporecca.

2. Jlek1IMOHHBbIE 32aHATHA (TeOPEeTHYECKHUIT KYPC)
OO61re peKoOMeHJaIMH 110 TOArOTOBKE K JIEKIHIM:
[Tpu mpenojaBaHUM JTUCLUIUIMHBI UCIIOJIB3YIOTCS MPEUMYIIECTBEHHO CIEAYIOLIUE TUIIbI JIEKLIU-
OHHBIX 3aHITHI:
- KJIACCUYECKasl JIEKLIUS C U3JI0KEHUEM
- JIEKLUS — JUCKYCCHUs
- po0OJsieMHast JIeKIusl.
CrynenTtaMm, U3ydarouuM AUCHUIUIMHY «Teopusi MEHEIKMEHTa», PEKOMEH1yeM HCIO0JIb30BaTh
BCE JIOCTYITHBIE BO3MOXXHOCTH JIJIsl yCBOCHHS MaTepuana. Tak, Heo0X0IMMO, BO-TIEPBBIX, MPHOO-
peTaTh HaBbIK TBOPYECKOM 3alliUCHU MaTepuasa BO BpeMsl JIEKUMOHHBIX 3aHATHI. CTYIEHT 10JKEH
YUUTBCS HE TIPOCTO (PUKCHPOBATh TUKTOBKY MPEMOIABATENs, a CTapaThCs CBOMMU CIIOBAMH M3J1a-
raTh MaTepuai, 0COOEHHO B TOM clly4yae, KOT/ia Jat0Tcs IPUMEPBI, aCCOLIMATUBHBIE PSI/IbI, CPaBHE-
HUS 110 aHAJIOTMH. DTO MOMOTaeT B JajbHEHIIEM 3aepKaTh B MAMATU CYTh [103HABAEMBIX SIBJIE-
Hull. BO-BTOPBIX, HEOOXOIMMO MAaKCUMAJIbHO MCIOJB30BaTh PEKOMEHJIAIMU MpernoaaBaTens Ha
JIEKIMOHHBIX 3aHATHUSAX IO MOBOJY M3YYEHHUS OTIENbHBIX aCIEKTOB, IpoOsieM TeMbl. B-TpeThux,
IpY MOATOTOBKE K CEMUHAPCKUM 3aHATUSAM HEOOXOAMMO, Oa3upysICh Ha COJIEPKaHUU JIEKLIUN KaK
METOJI0JIOTHYECKOM 0a3e, U3ydaTb peKOMEHAYEMYIO JIUTEPaTypy, MOATOTOBUTh KOHCIEKTHI BbI-
CTYIUIEHUH 110 BOIIpOCcaM, BBIHOCUMBIM Ha 00CYKICHHE.
[Tpu MOArOTOBKE K JIEKIIMOHHBIM 3aHATUSAM IO KypCcy HE0OXO0IMMO MPOYUTATh, KAK MUHUMYM, CO-
JiepKaHue 3asiBJIEHHON TEMbI [0 PEKOMEH/I0BaHHBIM YUeOHMKaM U Y4€OHBIM ITOCOOMSIM, KaK MaK-
CUMYM — O3HAaKOMUTBCS C HOBUHKAaMHU y4e€OHOW M METOAMYECKOH JUTepaTypbl, MyOIUKausIMu
NEPUOANYECKOH NTeYaTH M0 TEME JIEKLIMOHHOIO 3aHATHS, Y3HATh IJIaH NIPOBEIEHUS CEMUHAPCKOTO
3aHSTHS 110 TEME JIEKIUH.
B xoje neKiuoHHOro 3aHATHS IPETo1aBaTellb Ha3bIBaeT TEMY, YUeOHbIE BONIPOCH], O3HAKOMJISIET
CTYJICHTOB C IIEPEYHEM OCHOBHOM U JOIIOJIHUTEIBHON JIUTEPATYPHI 11O TEME 3aHATHS. Bo BCTynu-
TEJIbHOM YacTH JIEKIUU 0OOCHOBBIBAETCSI MECTO U POJIb M3y4aeMOM TeMbl B y4eOHOM AUCIUIITUHE,
packpbIBaeTcs ee npakTuyeckoe 3HaueHue. Eciau untaercst He nepsast JIEK1MsI, TO MPenojaBaTelib
YBSI3BIBAET €€ TeMY C IpeblAylle, He Hapyllas JIOTUKU W3JI0KeHHUs yueOHoro marepuana. Pac-
KpbIBasi cofiepaHue Y4eOHbIX BOIPOCOB, OH aKLEHTHUPYET BHUMAHHE CTYIEHTOB Ha OCHOBHBIX
KaTeropusx, ABICHUIX U Mpolleccax, OCOOCHHOCTAX MX MpoTekaHus. PackpbIBaeTcs CylIHOCTh U
coJiep’KaHue pa3IMYHbIX TOUEK 3pEHUS U HAYYHBIX [TOAX0/I0B K OOBSICHEHHIO TEX WJIM UHBIX SIBJIE-
HUU U IIPOLIECCOB.
CryneHTaM peKOMeHyeTcs 3apaHee PO yMaTh BOMPOCH! 1O JIEKIIMOHHOMY 3aHATHI0. Eciiu mpo-
BOJIUTCS JIEKLIUA-TUCKYCCHUS, TO CIEIYeT apr'yMEHTHPOBAHO 00OOCHOBATH COOCTBEHHYIO MO3ULIUIO
[0 CIIOPHBIM TEOPETUYECKUM BoOIpocaM. Bompockl U3 ayIuTOpUU CIOCOOCTBYIOT aKTHBH3ALUU
MBICIIUTENIBHON JIEATENBHOCTH CTYIEHTOB, TOBBIIIEHUIO X BHUMAHUS U MHTEpEca K MaTepuaiy
JeK1uy, ee coaepkanuto. [IpenogaBatens pykoBOIUT paOOTON CTYIEHTOB MO KOHCIIEKTHPOBa-
HUIO JIEKLIMOHHOTO MaTepuaa, MoA4epKUBaeT HEOOX0IMMOCTh OTPAXKEHHS B KOHCIIEKTaX OCHOB-
HBIX TIOJIOKEHUH M3y4aeMOoi TeMbl, 0c000 BBIJEIAS KaTeropruaabHbIA anmapar. B 3akimrounTensb-
HOMW YacTH JEeKIHH (HOPMYITHPYIOTCS OOIKE BHIBOBI 110 TEME, PACKPBIBAIOIINE COJIEPKAHUE BCEX
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BOIIPOCOB, ITOCTABJICHHBIX B JICKIUH.
Jlekuusi OpraHUYecKy CBs3aHA C JPYTHMMHU BUJAMH Y4eOHBIX 3aHATHH: CEeMHUHApaMH, CaMOCTOS-
TEJIbHOW pabOTON CTYIEHTOB. YueOHas JIEKIUS OTPAXKACT aKTyalbHbIE MPOOIEMbI COBPEMEHHON
NPaKTHKH IPABOIPUMEHEHHS U TEHJICHIUY ee pa3BUTHs. [Ipy n3ydeHnn MaTepuanoB JEKIHU CTY-
JIEHTaM HE0OXOAUMO COOIIOIaTh JIOTHYECKYIO ITOCIIEI0BATEILHOCTD B U3YUEHUU TEM U Pa3fIeyioB,
obecrieunTh 3PPEKTUBHYIO B3aUMOCBS3b C IPYTUMH BUIaMH Y4eOHBIX 3aHATHH U OCOOCHHO C ca-
MOCTOSATEIBHOM paboTOM CTY/IEHTOB.

3. Cemunapckue (MpaKTHYeCKHe) 3aHATHS
OO61re peKOMeHJAIMH 10 TOArOTOBKE K CEMUHAapaM:
CemuHapckue (IpakTHYecKHe) 3aHATHS 3aBEPIIAIOT M3ydeHHE Hanbojee BaXXHBIX TeM y4yeO-
HOM qucuuminHbel. OHU CayXaT JUIsl 3aKperieHUs] U3y4eHHOro MaTepuasa, pa3BUTUsS YMEHUU u
HABBIKOB MMOJTOTOBKH COOOINEHUH 1O IOPUIUIECKON MPoOIeMaTHKE, TPHUOOPETEHUS OMBITA YCT-
HBIX MyOJMYHBIX BBICTYIUICHUH, BEACHUS AUCKYCCUU, apTyMEHTAllMU U 3aIUThl BBIIBUTAEMbBIX
MIOJIO’KEHUH, a TaKkKe JUIsl KOHTPOJIS MPENo/iaBaTeleM CTENeHU OArOTOBIEHHOCTH CTYIEHTOB 10
M3y4aeMOl THUCUUIUINHE.
CemMuHap mpearnoaaraeT CBOOOIHBIN 0OMEH MHEHUSIMU 10 30paHHON TemaTtuke. OH HAUMHACTCS
CO BCTYNHTEIBHOTO CIIOBA MpernoaaBaress, GOopMyIUPYIOLIETo 1ellb 3aHITUS U XapaKTePU3YIO-
HIEr0 €ro OCHOBHYIO MPpoOJieMaTuKy. 3aTeM, Kak MPaBUIIO, 3aCIyIINBAIOTCS COOOIECHUS CTYICH-
ToB. OOCyX/1eHHEe COOOIIEHUS COBMEIIAETCS C PACCMOTPEHNEM HaMEeUeHHBIX BorpocoB. CooOiie-
HUS, TIPEATOJIATAIONINE aHATH3 MyOJIMKauii IO OTAEIBHBIM BOIPOCAM CEMHHApa, 3aciyIINBa-
I0TCs 00BIYHO B cepenuue 3aHsaTus. [loonpsercs BoIABUKEHHE U 00CYKIEHUE aTbTePHATUBHBIX
MHEHHU. B 3aKIIIOUMTENEHOM CIIOBE MPEnojaBaTesb MOIBOIUT UTOTH OOCYKIEHHS U OOBSIBIISET
OIICHKH BBICTYMaBIIMM CTYACHTaM. B 11e/11X KOHTPOJIsl OATOTOBICHHOCTH CTYACHTOB U IIPUBUTHUS
UM HaBBIKOB KPaTKOI'0 MMCbMEHHOI'O M3JI0KEHMSI CBOMX MBICIIEH IIPEN0AaBaTelb B X0/I€ CEMUHAp-
CKHX 3aHSATHI MOXET OCYIIECTBISTh TEKYIIH KOHTPOJIb 3HAHUI B BHJI€ TECTOBBIX 3a/IaHUM.
[Tpu mOoArOTOBKE K CEMUHAPY CTYACHTHI UMEIOT BO3MOKHOCTh BOCIIOJIb30BaThCSl KOHCYJIbTAlUSIMU
npenojasaress. Bonpocs! i o0Ccyk1eHus, TeMaTuKa COOOIIEHUH, TUTepaTypa i MOArOTOBKU
K CEMUHapaM yKa3aHbl B METOJIMYECKUX PEKOMEHJAIUAX 0 MOArOTOBKE K CEMHUHAPCKUM 3aHs-
tusiM. KpoMe yka3aHHBIX TeM CTYIEHTHI BIPaBe, 10 COTIACOBAHMIO C MpenojaBareieM, u30uparb
U JIpYTH€ HHTEPECYIOIINE X TEMBI.
KagecTBo yuebHOI paboThI CTYAEHTOB MPEIo1aBaTeNlb OLEHUBAET B KOHIIE CEMUHAPA, BHICTABIIAS
B pa0oumii )KypHaI U pabouyro TeTpaab TeKylue oneHku. CTyIeHT UMEET MPaBO 03HAKOMHUTHCS
C HUMH.
Opna u3 3@ peKTUBHBIX POPM OCBOEHHUS Y4eOHOT0 MaTepHasa — 3To NoAroroBka cooduienuii. Co-
of1IeHHe — 3TO caMoCTosITebHAs padoTa, aHATM3UPYOIas U 0000Iaronas myOoIuKaluy 1o 3a-
JAaHHOW TeMaTHuKe, MpeArnoaraonias BbipadoTKy 1 000CHOBaHHE COOCTBEHHOI MO3UIIMK aBTOpa
B OTHOILIEHUH pacCMaTpUBaeMBbIX BONpocoB. [loaroroBka cooOIIeHNs - JOCTATOUHO KPOIOTIUBBIH
Tpyd. Ero Hanucanuio npeamecTByeT U3y4eHue MIMPOKOro Kpyra NepBOMCTOYHUKOB IO MPaBy,
MoHorpaduii, ctareit, 00001IeHNEe INYHBIX HaOmoqeHnid. PaboTa Hasl coob1ieHneM crnocoOCTByeT
Pa3BUTHIO CAMOCTOSITENILHOTO, TBOPYECKOTO MBIIIICHUS, YYUT MPUMEHSTh NI€1arorn4eckie 3Ha-
HUS Ha IPAKTUKE MIPU aHAJIN3€ aKTYAIbHBIX COIUATBHBIX U MEIarornueckux nmpoodiaem. Pekomen-
nJyemoe BpeMst cooomenus — 7 - 10 MuHYT.
B npouiecce paGoThl CTYAEHTHI MOT'YT BOCIIOJIb30BaThCsl KOHCYJITAIIMSIMU MpenoaaBarens. MecTto
U BpeMsl KOHCYJbTAllil yKa3aHO B JeKaHaTe U Ha Kadeape Teopur U UCTOPUHU MpaBa U rocyaap-
CTBa.
CocTaBHOIi 4acThIO Mpoliecca 00yUeHHs SBISETCS MPOBEIEHUE MPAKTUUECKUX 3aHATHI C aKTHUB-
HBIM HCII0JIb30BaHHE MHHOBAI[MOHHBIX 00Pa30BaTEIbHBIX METOIUK, OCHOBAaHHBIX Ha MHAMBHIY-
abHO-/1EATEIbHOCTHOM Noxoe. [IpakTuueckue 3aHsTHs MPOBOAATCS B OpME AETOBBIX UTP, PO-
JIEBBIX UTP, PELICHNUS CUTYaTHUBHBIX 33/1a4 M Ka3yCcOB U UX MOCIEAYIOIHUM obcyxaeHueM. Ha 3a-
HATHUSAX OT/EIbHBIE BOMPOCH 0OCYX AAIOTCS ¢ MPUMEHEHUEM TaKUX METOJIMK aKTUBHOIO o0yuye-
HUS, KaK «MO3TOBOH IITYpM», «3aiiMH U 000CHYH TO3HULIMIOY», pa0OTa B MaJIbIX IPYIIaX.
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PexoMenganuy mo remMam:
Pazoen |. Memooonozuueckue ocnoevl mMeneoyicmenma
Tema 1.CymHOCTh MeHEIKMEHTA, €r0 MeCTO M POJib B PbIHOYHOI IKOHOMHKE
CYH_[HOCTL MCHCI’KMCHTA, €Iro MCCTO U pOHB B prHO‘-IHOfI 3KOHOMMHKEC.
VYrpasieHue U MEHEHKMEHT. MEHEDKMEHT U MTPEANPUHUMATEIbCTBO.
[ToTpeObHOCTS ¥ HEOOXOIUMOCTh YIPABJICHHS B JACSITEILHOCTH YelOBeKa. MEHEIKMEHT, B CH-
cTeMe TOHSATUN PHIHOYHOW SKOHOMHUKH.

Tema 2. IBoIIONMS MEHEIKMEHTA: YCJIOBHUS U MPEANOCHIIKH
OBOJIIOLMS MEHEKMEHTA: YCIIOBUS U IPEAIIOCHUIKM BOSHUKHOBEHUS MeHekMeHTa. [1koibr me-
HepkMeHTa. OCOOEHHOCTH Hay4HBIX LIKOJ U TEOPUH MEHEIXMeHTa (ILIKOJIa HAayYHOI'o yIpaBJie-
Hus @.V. Telinopa, Knaccuueckas nikosna ynpasinenus, llIkosa yeaoBeyeckux OTHOIIEHUH U T 1. ).
[TonsATHEe NPUHIMIIOB MEHEKMEHTa. VX 3HaueHue u knaccugukanus. OOmue u yacTHble IPUH-
uIbl. XapakTepUCTUKA IPUHIMIIOB MeHepkMeHTa A.Daiios.
Tpancdopmanus NPUHIMIIOB MEHEIP)KMEHTA B COBPEMEHHBIX YCIOBUSIX.

Tema 3. CoBpeMeHHbIE TEOPUH U METOAbI MEHEIKMEHTA
Mertoasl u cpeacTBa yrpapieHus. CBsi3b NPUHIIMIIOB U METOJIOB YIIPABICHUS.
Amnanu3 MeTo/10B yrpaBiieHUs1. COBpEMEHHbIE TEOPUU U MOJIeNI MeHEeHKkMeHTa. CpaBHUTEIIbHBIN
aHAJIN3 AMEPUKAHCKOMN U SATTIOHCKON MOJEIN MEHEIKMEHTA.

Tema 4. PazBuTne u 0cO0€HHOCTH 0T€YECTBEHHOI CHCTEMbI YIIPaBJIEHUS
Oco0eHHOCTH POCCUICKOTr0 MEHEPKMEHTa. Pa3BuTre TeOpHH U MPaKTHKH yIpasiieHus B Poccuu.
Bxnag A.A. bornanosa, U.A. Butke, A.K. I'actesa, [1.M. Kepsxeniesa u ap. B TECOpHUIO U Mpak-
TUKY YIPABJICHHUS.

Pazoen 2. @ynkyuu menedrcmenma

Tema 1. lenrenoniaranue u onenka curyauuu. Crpareruu pa3sBurusi opranusanuu. Buem-

HSIl 1 BHYTPEHHSS cpeaa opranusanuu. @akTopsbl NPSIMOro 4 KOCBEHHOI0 BO3/1eiCTBHS
XapakTepucTuka Iiejiel, X CBONCTBA, 3HaYEHHUE, COCTaB. TpeOOBaHMS K MOCTAHOBKE IENEH U
ycioBHs uX peanusanuu. CBs3b 1elleld U CTpAaTeruu Pa3BUTHs OpraHU3allK. JTanbl CTpaTeruye-
CKOro IiaHupoBaHus. Muccus opranmsauuu. [lonmutuka opranuzamuu. [Ipouenypsl u mpa-
Buia. OcobeHHOCTH pa3pabOTKU JOITOCPOYHBIX, CPEAHECPOUHBIX U KPATKOCPOUYHBIX IIENIEH.
Br160p cTpareruu pa3zButus opranuzanuu. Jlusepcruduxaiyss MEHe)KMEHTa, TUIIOJIOTUS U BBIOOD
anbTepHaTHB YPPEKTUBHOTO YIIPABICHUS.

Tema 2.Il;1annpoBaHNe KAK OCHOBA PeaIM3alHH BCeX OCTAJBHBIX (PYHKIMII MEHeIKMEeHTa
[TpuHuuMIEl TUTaHUPOBaHUs. Buasl 1aHoB.

Crpykrypa OuzHec-maHa. bromkerHoe minanuposanue. [loctpoenne QyHKIIMOHATBHBIX MJIAHOB
npennpusTus. Pazpabotka 6u3zHec — nijaHa npeAnpusTUs

Tema 3. Opranusanus Kak (yHKIUSA MeHeI:KMEHTA. YpaBJjieHue OPraHu3auMOHHbIMHU W3-
MEHEHUSIMHU

Opranuzanus kak cucrema. [[pyHIUmbI MOCTpOeHHs OpraHu3anuy. Buibl opraHu3allMOHHBIX W3-

MEHEHUU.

Tema 4. OpranusanuoHHbIC CTPYKTYPBI MEHE/KMEHTA.
CoBeplieHCTBOBaHHE OPIAaHU3AlHOHHBIX CTPYKTYP YIPaBJICHUS
JenernpoBanue nonHoMounii. COOTHOIIEHUE LIEHTPAIM3ALMH U ACLIEHTPAIN3ALUN YIIPABICHHUS.

JIoKyMEeHTUpOBaHHUE AEATENbHOCTU NPEANPHUATHS.
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Tema 5. KoHTpo/1b KaKk QyHKIHSI MEHEKMEHTA
[TonsiTHE, HEOOXOAUMOCTD M BUIbI KOHTPOJIS. TpeboBaHMs K 3(h(heKTUBHOMY KOHTPOJIIO.
HOBG[[GH‘IGCKI/IG ACIICKTbI KOHTPOJIA. Cucrema OTYETHOCTH BBIIICCTOAIIUX opraHmauHﬁ nepena
HWDKECTOSIIIIMMU. OTallbl MpoLecca KOHTPOJIS: YCTaHOBJICEHUE CTAHIAPTOB, COIOCTABJICHUE JO-
CTUTHYTBIX PE3YJIbTATOB C YCTAHOBJIEHHBIMU CTaHIAPTaAMU, KOPPEKTUPOBKA PE3YILTATOB.

Tema 6. MoTuBanusi B MeHeq:kMeHnTe. CoaepaxaresibHbIe U POLECCYaATIbHbIE TEOPUH MOTH-
BalluH

[TonsiTue u 3HaueHue MoTuBaluu. Teopun MOTUBAIIMU: Uepapxus noTpedHocteit A.Macinoy, Teo-

pust notpedHocTeit Mak-Knemranna, Teopus aByx daktopos I'epridepra, Teopus 0KHIaHUM, TEO-

pusi CIIpaBeUIMBOCTH.

Tema 7. MaTepnaJIbele H HEMATECPHUAJBHBIC (l)OprI CTUMYJ/IMPOBAHUI. CucreMsl 01LIaThI
Tpyaa

CTI/IMy.HI/IpOBaHI/IC Tpyda: MaTCpUAJIbHBIC U HEMATCPHUAJIbHBIC (bOpMI)I CTUMYJIMPOBAHUA.

MeToabl onjaTkl Tpyaa. Pa3pa60TKa CHUCTCMBI OIIAThI TpyAa AJId pa6OTHI/IKOB OpCaIpusTus.

Pazoen 3. Humezpauuonnsie npoyeccol 6 MeHeOHcMeHme
Tema 1. KoMMyHuKanuu B MeHeKMeHTe U UX 3¢ (peKTHBHOCTH
KommyHukamuu B MeHeKMeHTe U uX 3QdekTuBHOCTD. [loHsATHE N KIaccudukams KOMMyHHKa-
. DpdekTHBHOCTE KOMMYHHKAIUH. Poitb nHDOpMAINK B MCHEIDKMEHTE. DJIIEMEHTHI M 3TAaITbI
KOMMYyHHUKaIuil. Bunbl kommyHuKanuit. bapbepsl o01ieHus.

Tema 2. /lejioBoe 001LIEHHE
JHenoBoe o01IeHre 1 METOIbI BeJieHUs neperoBopoB. Ctaauu neperoBopoB. DPHEKTUBHOCTH Je-
J0BBIX neperoBopoB. Jlenoas urpa «llpoBeaeHue nenoBbIX NmeperoBopoB» OpraHu3alvoOHHas
KYJIbTypa IPEANPUATHIA.

Tema 3. YnpaBJjieHueckue peuienusi B MeHeqxMmenTe. Kinaccudgukauus ynpabjieHUeCKUX
peleHui
[Tonsitne n knaccudukanus penieHui. ITanbl Ipolecca MPUHATAS U peaTn3allui yIpaBJIeHYe-
CKHX pelieHui. PakTopbl, BAUSIONINE HA MPUHATHE perieHnil. OnTUMU3alus pelieHuil, My Ty Mo-
BBIIIICHUS UX KadecTBa M 2PHEKTUBHOCTH.

Tema 4. dTanbl NPUHATHS YIIPABJIeHYECKHX pelleHui
[Topsinok pazpaOoTKu U MPUHATHUS perieHud. [IpuHATHE peleHnii B yCIOBUAX pUCKa U HEONpee-
JIEHHOCTH.

Tema S. Cucrema HHPOPMALMOHHOIO o00ecreYeHUs YIIPABJICHUSA
Nudopmaruka. Mapopmanmonnoe obecnieuenue. MupopmarnonHas texHosnorus. [IpuHIuIbL,
1enu U GyHKIUH HHPOPMAIIMOHHOM CHCTEMBI yIIPaBICHHUS.

Pazoen 4. Yenoseueckuii hakmop ¢ meneoyicmenme
Tema 1.DKOHOMHKA U COLMOJIOTHS YIIPABJIeHHUsI IEPCOHAJIOM U (POPMHPOBAHHE Yesl0BeYe-
CKOro Kanuraua
Copneprxanue paboTsl ¢ nepcoHanioM. Kaapossie cinyxObl u ux ¢yHkuuu. [IpuHIMIB paboThl €
nepconaniom. [lon6op kaapos. Haiim u ero dopmel. OnieHka nepconana. ATTecTaius nepcoHarna.
Onenounble TecThl. [ToAroTOBKA KaApOB M MOBBIIICHNE KB (DUKALIUH.
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IInanupoBaHue Kapbepsl.

Tema 2. JInaepcTBO M PoJIb MeHeKepa B yIIpaBJIeHUH
Menemxkep B cucteme ynpasiieHus. JINAepCcTBO U poJib MEHEKEPA B YIIPABICHUHU.
Teopun nuaepcrsa.

Tema 3. Ctuiin ynpasiienusi. ®opmajibHoe U HepopMaJIbHOE YIIPABJICHHE
Crunu ynpaBieHHs: Pa3HOBUAHOCTU U (akTopsl GOpMHUpOBaHUS cTUIIA yrpasieHus. Dopmainb-
HbIEe U HepOopMabHbIE TPYNIbL. YIIpaBieHne HehopMallbHON rpynmnoi. @akTopsl, BIUSIONINE HA
3 PEKTUBHOCTD TPYIIIIHI.

Tema 4. JInunocTb MeHeIKepa
TpeOGoBaHwMsI K TUYHOCTHBIM U JISTIOBBIM KaduecTBaM MeHeKepa. [loBeieHdeckuit moaxom, CuTya-
IUMOHHBIN noaxoa. PazpaboTka TpeOoBaHMIl K 1€JI0BBIM M TUYHOCTHBIM Ka4eCTBAM MEHEKepaM.

Tema 5. BaacTb M NapTHEPCTBO
@DopMEbI BIACTH U BIMSHUSA MEeHeKepa. [lapTHepcTBO Kak hopma B3aMMOICHCTBHSL.

Tema 6. Opranusanusi Tpyaa MeHeaKepa
XapakTep, yCIOBUSA U coJiepkaHue Tpyaa MeHemkepa. Opranuszamus pabodyero Mecta MeHeKepa.
CaMOMEHEDKMEHT, €ro POoJIb B OPraHU3alliy TPyAa U PAIMOHAIBHOTO HUCIIOJE30BAHUS pab0vero
BpeMeHH. Opranu3alnuoHHas KyJabTypa NpeanpUusTui.

Tema 7.Pecypcel, KauecTBO M 3(P(PEKTUBHOCTH MEHEI:KMEHTA
Onenka 3 QeKTHBHOCTH YIPABICHYECKOTO TpyAa. 3apyOeKHbIH ONBIT OIeHKH 3 PekTuBHOCTH
yIIpaBJICHUSL.

Tema 8. I'pynnoBasi fMHAMHKa M pa3pelieHHe KOH(PJIMKTOB
Cy1HOCTh, BUBI U MPUYHUHBI KOH(DIUKTOB, UX POJIb B ACATEILHOCTH NPEANpUATHA. Moienb KOH-
¢dnukTa Kak npouecca. BHyTpUIMYHOCTHBIE, MEKIIMYHOCTHBIE, TPYIIIIOBBIE, MEXXTPYIIIOBbIE KOH-
(GIMKTHI, UX TpUYUHBL. Pa3BUTHE KOH(IMKTOB.

Tema 9. CTpeccoBble CHTYyalluu ¥ yIIPABJICHHE HMH
Crpecc, ero xapakTepucTHKa, IPUYHUHBI MOSBIEHUS U MTOCIEICTBUSA. 3HAUEHHUE CTpecca.
Mertonbl npenynpexIeHUs CTPECCOBBIX CUTYAIMH, Mepbl 00pbObI co cTpeccoM. HeobxonumocTh
HOJ/IePKaHUs 310pOBOro 00pa3a KHU3HH.

Tema 10. IeroBasi 3TuKa MmeHeakepa. CouuaabHas 0TBETCTBEHHOCTh MEHE»KMEHTAa
[TpuHIMIIBI JETOBOM 3TUKH BO BHYTPU(UPMEHHOM YIIPABICHUH U BO B3aUMOJICHCTBUU C BHEIITHEN
cpenoit. OcOOEHHOCTH JIEJIOBOM 3TUKH 3apyOeHbIX mapTHepoB. CormanbHash OTBETCTBEHHOCTh
pYKOBOAMTENEH, ee BUIBI U (POPMBI.

IJIAHbI CEMUHAPCKHX (IPAKTUYECKHWX) 3AHATHIA
Tema 1.CyliHOCTh MEHEIKMEHTA, €ro MECTO U POJIb B PHIHOYHOI IKOHOMHKE

| BapuaHT BONPOCOB /1JIs1 00CY KIEeHMSI:
B uem 3akmrouaercs CyIHOCTh MEHEI)KMEHTA KaK HayKu?
JlaTh XapaKTEPUCTUKY METO0JIOTMYECKUX TTOIX0/I0B K YIIPABICHHUIO?
B uem 3akmrouaercs CyIHOCTh MEHEIKMEHTA B YCIOBHSIX PHIHOYHON YIKOHOMUKU?

|| BApHAHT BONPOCOB /ISl 00CYKICHUS:
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Ecte 11 pa3jininc B NOHATUAX MCHCIPKMCHT U YIIPABJICHHUC U B UCM OHO 3aKJII0YacTCs?

Yem Pas3siInvarOTCA NOHATUA MEHEPKMCHT U Hpe,I[HpI/IHI/IMaTeJ'IBCTBO?

Ha yem ocHOBanO MMpEACTAaBJICHUEC CTOPOHHUKOB, IPUACPKUBAIOIIUXCSA MHCHHA, YTO MCHCIPKMCHT
ABIIACTCA I/ICKYCCTBOM?

TecToBble 3a1aHKsI J1JIS1 IPOBEPKHU 3HAHUI 10 TeMe:
1) MeHeKMEHT — 3TO:

1. HCKYCCTBO
2. HayKa
3. UCKYCCTBO U HayKa

2) Jlnst 1r060r0 OM3HECMEHa OIMPEICIIAIONINM TPU3HAKOM SIBJIICTCS TO, YTO OH
SIBIISIETCS. COOCTBEHHUKOM IIEHHBIX Oymar

paboTaeT paau NOIy4YeHUs: TPUObUIH

PYKOBOJUT KOMMEPYECKHM MPEIIPUATHEM

Oepet Ha ce0st TMYHYI0 OTBETCTBEHHOCTH 32 COBEPIICHUE CETTOK
UMEET CaMOCTOSITEIIbHOCTh B BEJICHUH X03SiICTBEHHBIX OIEpaIlni.
: ’KUBET MBICIISIMU O CBOEM OM3HECe

3) BoszneiicTBre Ha 00BEKT YIPABICHHS OCYIICCTBIISIET . « o... YIPABICHHSI
CTYZ[CHT AOJDKCH 3HATh, YMCTh U UMCThb ITPCACTABJICHHUC!

4) MeHeDKMEHT OIpeessieTCs Kak:

O BHUJ, ACITCILHOCTH

O HayKa M UCKYCCTBO

O OpraH WM amnmapar yIpaBiIeHUs

O KaTeropus JIoeH

O paboTa ¢ JIIAbMU

ok wnE

arONE

5) ¢eeeeeeee. - HACMHBIHN PaOOYHNH, CIICIIHATMCT IO MCHEHDKMEHTY

Tema 2. JBosronys MEHEKMEHTA: YCJIOBHUS U NPEINOCHIIKH
| BapuaHT BOonpocoB 115 00cy KAeHHs

1. Kakumu 3Tanamu npeicTaBiieHa UICTOPHsI pa3BUTHs MEHEPKMEHTa?
2. Kakoii nepuoJi B HCTOPUU Pa3BUTHS MEHEKMEHTAa CUMTAETCS MepruoioM (popMUpOBaHUS Me-
HEP)KMEHTA KaK HayKu?
3. KakoB BKJIaJ KJIaCCUYECKOM IIKOJIbI YIIPaBICHUs B pa3BUTHE MEHEI)KMEHTA?
4. Yem 00ycCIIOBJICHO MOSBICHNE HAYYHOTO HAIIPABJICHUs, OCHOBAHHOTO Ha KOHIIETIIIUH YIpaBJie-
HUS C TO3UIAI YeT0OBEUECKNX OTHOIIEHUN?

Il BapuaHT 3anaHmii 11 00CyKAeHUs
1. JlaTh onpeneneHrne MEHEKMEHTA ¢ TOYKU 3PEHUS KaKI0M M3 IIKOJI yIpaBieHus (IIKoia
Hay4HOI'O YNPABIICHHUs, KITACCUYECKAsl IIKOJIA, IIKOJIA YEJIOBEYECKUX OTHOLIEHUM, KOJIMYECTBEH-
Hasl IIKOJIa).
2. Pa3paboTaTh KpUTEepHH JIJIsi CPABHEHUSI TTIOHCKOW M aMEPUKAHCKOW MOJIeNIe MEeHEPKMEHTA 1
IIPOBECTU CPAaBHEHUE.
3. Uem xapakTepusyeTcsi KOHIeNus yrnpasieHus B Poccun B nepuos nepexojia K ppIHOYHBIM OT-
HOIICHUSIM?
4. Ucnonw3ys npuHuuns! A.daiionst 1 coBpeMeHHOE MpeACTaBIeHUE O MPUHLIUIIAX YIIPABICHHUS,
OTIpeAeTUTh COOCTBEHHBIC IPUHIIUIIBI MeHEDKMEHTa (12 -14 mpuHIMIIOB).
5. IlpuHIUIIBI KAKOW HAYYHOM IIKOJIBI JIETJIM B OCHOBY JAHHBIX CUCTEM YIIPaBJICHUSA?
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Ilpakmuueckas cumyayus Nel

Cembv pecmopanos « Maxk0oHAnbOCy, UMEIOUWUX BLICOKVIO PERYMAYUI, YCREUHO KOHKYPUpyem ¢
MHOIHCECBOM AHANIOSUYHBIX NPEONPUAMUL 8 001acmu bbicmpo2o numanus. B ocnose docmuodice-
HUL KOMNAHUU — 6bICOKOMEXAHU3UPOBAHHASL OP2AHU3AYUSL OKA3AHUSL YCIYe, d 6Ce MOp2osble
MOYKU, KOMOPLIMU HACMO 6]1A0el0m He3asUcUMble NpeonpuHuMament iy oepaicamenu pam-
wus, npeonazarom YHupuyuposauuwvitl npodykm. Cucmema 6vblcmpozco nUMaHusi NO360Jsem
YemKo OpeaHU308b16aAMb U KOHMPOIUPOBAMb 6Ce Oemau OuzHeca — Om npou3800CmMaea uHepeou-
€HMO08 NOCMABWUKAMU, UX OOCMABKU 8 MOP208ble MOYKU U XPAHEHUSL 00 NPEOTIOHCEHUSL 20MOBbIX
01100 nompedoumensm. Komnanusa nabupaem monoowvix arooeu, Komopbvie KaK OHA cuumaem, co-
0MEemMcmeyom NPUHAMbIM 6 CUCHeMe KpUmepusim u 6y0ym ciedosams ee npasuiam.

Ilpakmuueckas cumyayus No2

Ilpeycnesarowas mopeoeas KOMIAHUS NOCMABUILA CEMesY0 KOMNbIOMEPHYIO CUCIEMY, CE53bl8a-
rowyto 6ce noopazoenenusi ¢ ynpasiaiowel komnanueti. OOHUM U3 npeumywecms cucmembl s6/s-
emcst NOoBbluleHUe YPOBHs OUCYUNIUHbL nepconand. McnoanumenvHulil OupeKmop KOMRAHUU
ymeepowcoaem: «bBymadicHvle Hocumenu uHgopmayuu He NO3BONAIOM HAM CE0E6PEMEHHO NOJY-
Yamv UHGOPMAYUIO O NPOOANCAX 8 HAUUX MALAZUHAX, NOIMOMY Mbl He MOANCEM 00OUMbCSL CIMAH-
oapmuszayuu pabomwl no yuemy mogapuwvix 3anacos. CompyoHuKu He 8ce20a 808peMsl 3aN0THAIOM
00s13amenbHble POPMbL UNU YUUMBLEAIOM HE 8Ce NPEOYCMOMPEHHbBLE 8 HUX NYHKMbl. Mol odcudaem,
umo ggedenue NopAOKa, K020a HeBO3MONCHO OMNPABUMYb 8 YUPABIAIOUYI0 KOMINAHUIO He 8 NOJIHOU
Mepe 3aNONHEHHYT0 (POPMY, 3ACMABUM HAWUX PAOOMHUKO8 NIAHUPOBAMb 8PEMsL 8 C8OeM pabouem
epaguke Onst >5moti pabomul.

TecToBble 3a1aHUs 1JI51 IPOBEPKHU 3HAHMI 1O TeMe:
1) YauBepcaibHbIE IPUHIIKUITBI YITPABJICHUS, IPUMEHSIEMbIC K JTF0O0MY ero 00beKTy pa3padoraa
HIKOJIA:

1. MICUXOJIOTHH U Y€JI0BEYECKUX OTHOIICHUI

2 HAyKH YIpaBlieHUs (KOJIMYECTBEHHAs)

3. KJlaccuueckas (aAMHHHCTPATHBHA)

4 HAy4YHOTO YIpaBlieHUs (palliOHATIMCTHYECKAs).

2) TIpuHIHMIIaMH MEHEKMEHTA SIBJISTFOTCS:

O coueTaHUs MpaB, 00SA3aHHOCTEN U OTBETCTBEHHOCTH

O HEU30€KHOCTh HaKa3aHUs

O HAy4YHOU 0O0CHOBAHHOCTH YIPaBIICHUS

O cOYeTaHHe eIMHOHAYAIHS U KOJJIETHAIBHOCTU B YIIPABICHUT

O MaKCUMaJbHbIE MIOJHOMOYHUS BCEM COTPYIHHUKAM

O OT KaX0T0 MO CITOCOOHOCTSIM, KaKIOMY 110 BO3MOXXHOCTSIM

O ONTUMAJIBLHOE COYETAaHUE LEHTPAIU3AIMY U JACLICHTPATU3ALNH YIIpaBICHUs

) IR - 9TO IPUHIMI, chopMyIHpoBaHHBIA A PaifoneM, pu KOTOPOM PabOTHUK MOTY-
YyaeT pachopsKeHUsI U OTYUTHIBAETCS TOJIBKO MEpe]] OJJHUM HETOCPEICTBEHHBIM HaYaJIbHUKOM

4) TlpakTHKa yrpaBJieHHs BO3HHUKJIIA:

1. BMeECTe C 00bEMHEHUEM JII0IeH B OPraHU30BaHHbIE TPYIIIBI, HAIPUMED, IIEMEHa
2. B XX Beke, B X0/ HHIYCTPHAIN3AllUY TPOMBIIIIIEHHOCTH

3. BMmecTe ¢ coznanueM O. Tennopom IIkomne! ynpasieHus

4. BMECTE C BO3HUKHOBEHHEM CHCTEMHOIO MOJIXO0/A.

5) [Ipon3BOACTBEHHBIH POLIECC SBIACTCS 00BEKTOM U3yUYCHUS IIIKOJIBI:

1. IICUXOJIOTHH U YEJIOBEYECKUX OTHOILICHUN

2. HayKH yIpaBlieHUs (KOJIMYECTBEHHBIN )
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3. KJIACCUYECKOUI
4, HAY4YHOTO YIPaBJICHUS.

6) Iloaxoj, OCHOBaHHBIH HA TOM, YTO YIPABICHHUE €CTh CEPUs B3AMMOCBSI3aHHBIX QYHKITUI —
370 ....

7) TlpencTaBUTEIH MIKOJIBI Y€JI0BEYCCKUX OTHOIICHHUM:
O A. daiions

o M. ®omner

o @. Teitnop

0 O. Metio

8) ...ceuvrew IOIX O MIPEATIONATACT, YTO MPUMEHEHHE TE€X WJIM UHBIX METOJIOB YIPABIICHUS OIpe-
JeNIeTCs CUTyaluein

9) OcHoBHBIC (HYHKIIMH MEHEPKMEHTa B IIPOLIECCE YIIPABJICHHs ObLIM BBIICICHBI B pAMKaX
ceesecercacsssnscncescnssss HIKOJIBI YIIPABICHUS

Tema 3. CoBpeMeHHbIE TEOPUH, METO/IbI U CTUJIM MEHeIKMEHTAa
| BapuaHT BOonpocoB A5 00Cy:K1eHUs
1. [lepeuncnure OCHOBHbIE METO/Ibl YIIPABJICHUS.
2. HazoBuTe AOCTOMHCTBA U HEJOCTATKU KAXKJIOTO U3 METOJOB YIIPaBJICHUS.
3. Ilepeunciute PakTOpPHI, ONPEACISIONINE BHIOOP METOA YIIPABICHUSI.
4. HazoBuTe 0COOEHHOCTH COBPEMEHHBIX MOJEIIEH YIpaBICHHUS.

Il BapuaHT BOnpocoB /151 00CyXKIeHMSA.

JopabGorath
TecroBble 3a1aHus 1JIs1 IPOBEPKHU 3HAHHUH 110 TeMe:
1) MakcruMaabHyI0 OpUEHTAIMIO Ha 3a00Ty O MPOM3BOACTBE U MUHUMU3ALIMIO Ha 3a00TYy O

JIO/ASX MPEAIOAraeT ... CTUIIb YIPaBICHHUS.
1. muGepanbHBIN

2. 1eMOKpaTHYECKUI

3. ajanTaMoHHbII

4. aBTOPUTAPHBIH.

2) CTuib YIipaBJICHUA, npennonarafomﬂﬁ BBICOKYIO CTCTICHLb LICHTPAJIU3allUN YIIPABJICHUA HA3bl-
BaCTCHeeeee

3) ABTOpHTApHBIN CTHIIb PYKOBOJICTBA YMECTEH MTPU HAJTMYHH YCIOBHIA:

O CTUMYJIMPOBAaHUE MPOSBICHNS] MHULIATUBbI

O TpeOoBaHMe MPOU3BOICTBEHHON CUTYyallUH

O HaJTM4YMe MHULMATUBHBIX, aKTUBHBIX pAOOTHUKOB

O IIepCOHa JOOPOBOJIBHO M OXOTHO COTJIAIIAETCs HA aBTOPUTAPHBIE METO/IbI PYKOBOJICTBA
O O6JaronpUATHBIN ICUXOJIOTUYECKUN KIMMAT B KOJJIEKTUBE

4) B Teopun MEHEPKMEHTA BBIIEISIOTCS 0a30BbIe CTHIIM PYKOBOJICTBA!
0O TuOepaTbHBIN

O aIalTUBHBINA

O aBTOPUTAPHBIN

O CTpaTerHYeCKUi
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O IEMOKPaTUYECKUI

5) leMOKpaTUYECKUI CTUIIb YIIPABICHHS UCIIONB3YETCS IPU YCIOBHUSX:
O HU3KOU KBaJM(UKALIMUA COTPYTHUKOB

O B epro] 0aHKPOTCTBA OPTaHU3aIIH

O HAJIMYUe MHUIMATUBHBIX U aKTUBHBIX PaOOTHHUKOB

O CTa0MIIBHOM, YCTOSIBIIEMCS KOJIJICKTHBE

O BBICOKOH KBalM(uKaMu paboTHUKOB

O HU3KOM YPOBHE IPOU3BOACTBEHHOMN JIHUCLUIIIMHbI

O BO3MOKHOCTH OCYHIECTBJIEHHUSI BECOMBIX MATEPUATIbHBIX 3aTPaT

6) I[OCTOI/IHCTBaMI/I ACMOKPATUYCCKOT'O CTHUJIA YIIPABJICHUA SABJIAIOTCA:

O MUHUMH3UPYET BpeMs MPUHATHS PeLIeHHMA

O yCHemrHas peaju3aiis HHHOBAIMOHHBIX ITPOrpaMm

O He TpedyeT 0coObIX MaTepUaIbHBIX 3aTPAT

O CTUMYJIMPOBAHME MPOSIBIICHUS WHUIIMATHBBI

O OGJIaronpUsATHBIA ICUXOJIOTMYECKUN KITUMAT B KOJUIEKTHBE

O CO3JaeT €AMHCTBO JIJISl JOCTUXKEHUSI TIOCTABJICHHBIX LIeei
O BBICOKasl YOBIETBOPEHHOCTh UCIIOJIHUTENEH CBOMM TPYIOM

7) K CONHAJIBHO - IICUXOJIOT'MYCCKUM MCTOAAM YIIPABJIICHUS OTHOCATCA:

O MHCTPYKTUPOBAHUE
O pacIopsLKeHUs

O OCYyXJeHUE

O COIMANIbHOE HTJIAHMPOBAHUE

O yoexxeHue

0O YCTaHOBJICHHMEC HOPM ITOBCACHUA

8) K BumaM 5KOHOMHUYECKHX METOI0B OTHOCSITCSI:

O Opy4eHUs

O ¢puHaAHCUPOBaHHE
O HeHooOpa3oBaHue
O pactopsDKEHUs

O TUTaHUPOBAHHE

O MHCTPYKTUPOBaHHE
O aHaJm3

O Xo3pacyer

9) JIuGepanbHbIil CTHIIb PYKOBOJICTBA XapaKTEPU3YETCs IPU3HAKAMHU:

O NOAYMHEHHBIE CAMU IIPUHUMAIOT PELIEHUs, PYKOBOIUTEb IPUHUMAET MUHUMAIIBHOE y4acTUe
O OTCYTCTBYET ITOXBaJa, IOPUL[AHUE, COTPYIHUYECTBO

O HOJYMHEHHBIE CAMU KOHTPOJIMPYIOT CBOIO paboTy

0 NOJYMHEHHBIM MPEJOCTaBIsIeTCs MUHUMYM HH(OpMaLiu

O pacHopshKEHUs U 3aIPEThl IIPOBOJATCS Ha OCHOBE IUCKYCCUU

O OTBETCTBEHHOCTB PACHpPENESAETCS B COOTBETCTBUH C MIOJTHOMOYHUSIMHA

10) ......... ME€TOZ YIIpaBIEHUs OCYILECTBIIAECTCS YE€PE3 MPUHLUII OIUIATHI B COOTBETCTBUU C KO-
JIMYECTBOM, Kau€CTBOM M PE3YJIbTaTOM 3aTPA4€HHOI'0 TpyAa
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11) TTo3unus pyKOBOJUTEINIS B CTOPOHE OT IPYIIITBI XAPAKTEPHA JITISL «evesesessso. CTUIIS PYKOBO/I-
CTBa

12) INo3umwst pyKOBOIUTEISI BHYTPU TPYIIIBI XaPAKTEPHA IS «eveereessssss. CTHIS PYKOBOJICTBA

13) ITo BuaaM BO3ACHCTBHSI COLUATBHO- ICHXOJIOTUYECKUE METO/IbI YITPABICHUS OTHOCATCS K
METOJAM +.eevse... BO3ACUCTBHS

14) Tlo BuAaM BO3JACHCTBHS OPraHU3AIMOHHO - PACHIOPSIIUTEIbHBIC METOIbI YIIPABICHHS OTHO-
CATCSL K METOJAM ..........BO3AECHCTBUS

15) ITo BumaM BO3/ACHCTBHUS SKOHOMHUYECKHE METO/IbI YIIPABJICHUSI OTHOCATCS K METOIaM
veeeeeesBO3IEUCTBUS

16) OTpHLaTeIbHBIMU MTOCIIEACTBUSIME OPTaHU3ALMOHHO - PACIIOPSAUTEIBHBIX METO/IOB YIIPAB-
JICHUS] MOT'YT OBITb:

O YCWJIEHHE aKTUBHOCTH IIOJYMHEHHBIX

O CKpPBITOE HETTOBUHOBEHHE

O CO3JIaHUIO CTUMYJIUPYIOLIUX YCIOBUI

O yCHUJIEHUE TACCUBHOCTH MOAYNHEHHBIX

17) OCHOBHBIM CPEICTBOM BO3/ICHCTBHUS COIHAIILHO - IICUXOJIOTMYSCKUX METO/IOB YIIPABICHUS
SIBIISICTCSL eevveenes

18) COL[I/IaJ'IbHO - ICUXOJIOTHYCCKUC MCTObI YIIPABJICHUA OCHOBAHBI HA:
MaTepHaanoﬁ 3aNHTCPCCOBAHHOCTH

CTPEMIJICHHUU YCTIOBCKA TPYAUTHCA B OHpGI[GJ'IGHHOI\/JI OopraHu3anun
HCIIOJIb30BAHUC IICUXOJIOTMYCCKUX ITIPUEMOB

OCO3HAHHOH HCO6XOI[I/IMOCTI/I AUCHUIIIMHEBI TPpyJda
HCIIOJIb30BAHUHU MOPAJIbHBIX CTUMYJIOB K TPYAY

(0 O I I B O

Pa3nen 2 @yHKuuu MeHeT:KMEHTA
Tema 1. Ienenonaranue u onenka curyanuu. Crparernu pa3sBuTusi opranu3anuu. Buem-
HSISl M BHYTPEHHSAS cpeaa opranusanuu. @®akTopsbl NPSMOro U KOCBEHHOI'0 BO3/1eHCTBUSA
Bormpocsl Ha akTyaan3aluio UMEIOIINXCSA TEOPETUYECKUX 3HAHUM:

1. YTo HE0O6X0IMMO 3HATh, YTOOBI BHIOPATh U CPOPMYIMPOBATH MUCCHIO OpraHU3auu?
2. YUem oTtnmyaeTcst MUCCHUS OT LI€JIeW OpraHu3anuu’?

3. Ot kakux (GakTOPOB 3aBUT BHIOOP CTPATETUH Pa3BUTHS OpraHU3aLUU?

4. Kak cTparterusi opraHu3aluu BiusieT Ha (GOpMUPOBaHUE eel OpraHu3aun’?

| BapuaHT npoBeaeHNs 3aHATHS
Pemenue npakTH4YeCKUX CUTYalH

Ipaxmuueckasa cumyayus.
Kakyro cTpareruto 1omkeH BbIOpaTh MEHEIKMEHT KOMIIaHUN?
IIpeonpusmue Nl
Komnanusa npouzeooum xne6obynounvie uzoenus, Komopvlie nocmasiaomcs 6 HeCKOIbKO pauio-
HO8. B nocnedyowue namo 1em KOMnanus He npeononazaem usmeHeHUull 8 HOMEHKIAmype 6binyc-
Kaemou npooyKyuu u npocHo3upyem pabomy Ha Croxcusuiemcs puitke. [Ipooykyus KoMnanuu 6si-
COKO020 Kauecmea u nov3yemcs 0ogepuem u Cnpocom nompeoumerneti.
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Ilpeonpusmue Ne2

Komnanusa evinyckaem wupoxuii accopmumenm Xxae000y104HbIX U30enUll, d MAaKice KoHoumep-
cKue uzoenusi — NPOOYKYUro ¢ OIUMENbHbIM CPOKOM XpaneHus. Yepes 200 npednonacaemcs 3any-
CMUMb HOBYIO TUHUIO NO NPOU3BOOCBY KEKCOB.

Ilpeonpuamue Ne3
Komnanus npouzsooum ouemuyeckyio npooykyuio. Polnok covima srcecmko ceeMeHmuposam, oc-
HOBHBIMU NOMPEOUMENAMU ABIAIOMCS 100U, CMPAOAlouue Caxapubim OUabemom.

Il BapuaHT npoBeaeHns 3aHATHS
[Ipennaraercs:
- CIPOEKTHPOBATH COOCTBEHHOE MPEINPHUSITHE.
- ONUCATh BHYTPEHHIOO U BHEIIHIO CPEy OpraHU3aIUH.
- c(OpMyJIMPOBATH MUCCHUIO OpPraHU3AIMH, CTPATETUI0 Pa3BUTHS, JOITOCPOUHBIE, CPETHECPOUHBIE
U KPaTKOCPOYHBIE LIETH.
Hauboinee s dexTuBHOM siBNsieTcs rpynmoBas hopma paboThl. AyAUTOPHS CTYACHTOB ACTUTCS HA
IPYMIIbI, ONITUMAJIbHAS YUCIEHHOCTh KOTOPBIX COCTAaBIISET 5 — 7 UelIOBEK.
[To uToram paboTHI B TpyMIax, MPEACTABUTEIN OT TPYII 3aIIUINAIOT CBOM MPOEKTHI OPTraHU3a-
uil.

TecToBbIe 3a1aHNS IJIsI MPOBEPKH 3HAHUM 10 TeMe:

1) BujeHre pyKOBOIUTENS O OyAyIeM OpraHu3alMy SABJISCTCS IPSIMBIM CIICACTBUEM OCYIIECTB-
JICHUSI U3yUYCHHS U aHAJIM3a €€ PECYPCOB:

1. Ia

2. HET

2) Co3ianue Mara3uHa 1o Ipo/iaxe MoJjoUYeK, CTYJIbEB, CTOJIOB U TYMOOYEK MPH MPEIIPUATHH
10 M3TOTOBIEHUIO MEOEH - 3TO CTPATETHsl:

1. pa3BUTHSA ITPOJTYKTa

2. CHSATHS CIINBOK

3. BEPTUKAJIbHON UHTETPALUU

4. TOPU30HTAJIHON AMBEpCUPHUKALINN

3) Cpenu cun [MopTepa npuCyTCTBYIOT:

. TOBapbI-3aMECHUTEIN

. CHJIa MCHCI)KMCHTA KOMITaHN

. CHJIa OTpeOUTENeH B TOProBIIe

. CHJIa TOCYIapPCTBEHHOTO PETyINPOBAHUSI
. TIpovne

DN D W N =

4)SWOT-ananu3 npeaycMaTpUBaeT BBISBICHHE U MOJIPOOHOE paCCMOTPEHUE
(BBIOEpUTE HECKOIIBKO):

1. KOHKYPEHTHBIX PEUMYIIECTB

2 CHJIBHBIX CTOPOH (DUPMBI

3 OJaronpusATHBIX BO3MOXHOCTEH /1 OU3Heca

4. CJ1a0BIX CTOPOH OpraHU3aIu

5 yrpo3 ais OuszHeca

5) Marpuna BocToHCKO# KOHCYTbTallMOHHOM TPYIIITBI OCHOBAaHA Ha aHAITN3E
XapaKTepUCTHK (BbIOEpUTE JIBE U3 IMSITH):

1. mpuBIIEKATEIBLHOCTD OTPACIIN

2. UHTEHCUBHOCTh COIIEPHUYECTBA

3. Temn pocta cupoca
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4. nonst peIHKA
5. GyaronpusATHBIC BO3MOXKHOCTH JIsl OU3Heca.

6). @yHKIHUK CTPATErHUECKOr0 yIIPaBICHUS MPE3uaeHTa GUPMBI HE MOIEXkKAT
JIeJIeTUPOBAHUIO:

1. na

2. HET.

Tema 2 [lnanupoBanue
KaK OCHOBA peajiM3aliu BceX OCTAJbHBIX QyHKIMI MeHeIKMeHTa

BOI’lpOCbl HA Akmyaiu3ayuro UmMerouwuxcsat meopemudecKux SHAHUIL:

1. YeM oTamyaercsi CTpaTernueckoe MiIaHUPOBaHUE OT ONEPaTUBHOTO?

2. Kakue nokasarenu pa3BUTHs OPTaHU3ALNN HYKIAKOTCS, IPEXK/IE BCETO, B INIAHUPOBAHNUN?
3. Kakas cBsI3b CylIecTBYeT MEX/y INIAHUPOBAHUEM U IIPOTHO3UPOBaHUEM ?

4. KakyuMy DpUHIMIIAMU U METOaMU HEOOXO0IMMO PYKOBOJICTBOBATHCS ITPH IUIAHUPOBAHUH?
5. KakumMu OCHOBHBIMH paz/ieliaMH JIOJDKEH OBITh MPECTaBICH OM3HEC-TIIaH MPEAIPUITHS?

Tema 3. Oprannsanusi Kak pyHKIUSI MEHEe)KMEHTA. YIPaBJIeHHe OPraHUu3aUMOHHBIMH W3-
MeHEeHHSAMH

Bormpocsl Ha akTyalnu3alnuio TEOPETUYECKUX 3HAHUM:

1. KakoBa cymHoCTh GyHKIMOHAIBHON U JUBU3HOHAILHOW CTPYKTYP yIIpaBIICHUS?

2. Yem o0OycnoBieHo ¢GopMUPOBaHHE AAANTUBHBIX OPraHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS?

3. YUem paznuuaroTcs IEHTPATU30BaHHBIC U JEIEHTPATM30BaHHBIE CTPYKTYPHI YIIpaBIeHUs?

4. Kakue noJJHOMOUHS OCYIECTBIIIOTCS HA PA3JIMYHBIX YPOBHSX YIIpaBIeHUA?

5. Kakumu tokymMeHTaMU persiaMeHTUPYIOTCS TTIOJTHOMOYHS?

| BapuaHT npoBeeHNs CEMHUHAPCKOTO 3aHATHS
IIpaxmuueckas cumyayus Ne 1

IIpeonpusmue nuweol NPOMbIUIEHHOCMU 3AHUMAEMCA NPOU3BOOCTNBOM METKOUINYY-
HOUL c000bl, neuenbs KoHoumepckux uzoenutl. Ilpooykyus upmel peanrusyemcs uepe3 onmogule
nOCMAsKu nNo pecuony u 8 coocmeennbviil macazut. Opeanu3ayuoHHas cmpykmypa npeonpusimusl
npedocmasiena ciedyrouwum oopaszom (puc 1):
Ha oannom ceemenme puinka pabomaem ceuyac HecKoabko QUPM, 8 MOM ducie KaKk KpynHvle
X11e603a600bl, MAK U HeOOIbULUE YACTIHbIE NPEONPULNUSL.
IIpumepno 200 mazad dannoe npeonpusmue HAYAL0 UCHLIMbIBAMbMPYOHOCMU C peanu3ayuet
npoOyKyuu. 3a nocreonue 4 mecaya cumyayus pe3ko yxyouunacs.:
-VCUNUNACH KOHKYDEHYUS,
-y00podtcanu nepesosKu,
-VBEeIUNULACH 3A0ePHCKA ONIAMbL 3d NOCABLIEHHYIO NPOOYKYUIO,
-y4acmuaucy coou npu 00cmagke NPOOYKYUU 8 Maza3umbl,
-V8eIUUUNAC, He8blOOPKA AcCOpMUMEeHma.
U rak cnedcmesue smux ¢axkmopos:
-He ObLIO 3aKNI0UEeHO HU 0OHO20 002080PA C HOBLIMU MALASUHAMU,
-He OblLI0 0POpMAEHO HU OOHO20 KPYNHO20 ONMOBO20 3aKa3d,
-0bLI0 PACCMOPSHYMO HECKOILKO 002080PO8 C NPEHCHUMU 3AKAZUUKAMU.
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Hupektop

HauanpHuk cityx0bt HauvanbHuk ot- Hupexrop no Jupexrop no Kommepue-
aIMUHUCTPaTHBHOTO Jena KaJgpoB [IPOM3BOACTBY (uHaHCcaM CKHIl IUpeK-
YHPaBIICHUS TOp
|
KaHLEeJIApUs Ortnen Kaja- JlaGopaTtopust ITnanoBo-¢u- Otnen Mapke-
] poB l HaHCOBBIH OT- THHTa
nen
IOpuaugeckas ciryxba OcHOBHBIE Otzen c6biTa
| nexa
1 Oyxranrepus
— oxpana
PemoHTHas Cuyx0a xade-
| ciuyx6a cTBa
MudopmannoHHO-BbI-
YUCITUTENbHBIA OTACT Oten crab-
| xenms
Crpoutenb-
|| HbIif yuacTok
Bomnpocsl
1. Onpenenure TOYKM HANpsDKEHUs, CBA3aHHbIE C OpraHu3alueid paboThl U CTPYKTYpOil
NpCaAIpuUuATHU.
2. VYKaXnuTe eCTECTBEHHEIC IIPOTHUBOPECUNA B pa60Te OTACJIOB NPCAIIPUATHA.
3. Pa3pa60TaI7ITe HOBBIHN BapHaHT Opr aHI/I3aI_II/IOHHOI71 CTPYKTYPBI NPCATIPUATHA.

Il BapuaHT nNpoBeieHNsI CEMMHAPCKOTO 3aHATUS

A) Ilpennaraercs Ha OCHOBE pa3padOTaHHBIX L€ U (QYHKIMOHAIBHBIX IJIAHOB CIIPOEKTUPOBATH
OpPraHU3alMOHHYIO CTPYKTYPY NMPEeANpUATHS, IPONUCATh OCHOBHbIE (DYHKIIMM, PACCUUTATh YHC-
JIEHHOCTh NIEpCOHaJIa, MOATOTOBUTH (DYHKIIMOHAIIbHBIE 00S3aHHOCTH COTPYIHUKOB.

b) Pa3paborare opraHu3allMoOHHYIO CTPYKTYpY Npeanpusatus. Boiaenuts GQyHKIMM Ha KaxaoM
YPOBHE YIIpaBJICHHUS.
Pa3paborats kBanupukannoHHble TPeOOBaHMS K T0JPKHOCTH PYKOBOAMUTENS NPEAIPUITHUS.

TecToBbIe 321aHMA 1JIs1 IPOBEPKHU 3HAHUMH 110 Teme:

1) IlpeumymecTBamMu pyHKIMOHATIBHON CTPYKTYPbI YIIPABICHHUS SIBISTFOTCSI

(BBIOEpUTE HECKOIIBKO):

1. BO3MOKHOCTh YT1yOJIEHHOU J€TI0BOI U podecCHOHAIBHOM CrieaTn3aliy epcoHana
2 SICHOCTb B paclpeIelIeHUH MTOJIHOMOYHMI U OTBETCTBEHHOCTH

3 XOpOILIUE YCIOBHUS Ul BHEIPEHHSI BHYTPUOPraHU3alMOHHOIO X03pacyeTa

4. BO3MOXXHOCTH a/IEKBaTHOT'O y4eTa pEerMoHalIbHBIX YCIOBUN OH3HECA

5 CO3/IaHHE YCIIOBUM JUISl IELEHTPAIN3aluU B CTPYKTYpE YIIpaBJICHHUS

2) [Ipu popMupoBaHNM OPraHU3AIMOHHON CTPYKTYPBI COOITIOICHUE
NPUHIUIA €AMHOHAYAIIHS SIBIISICTCS 0053aTEbHbBIM:

1. na

2. HET.

3) JluneitHoe MporpaMMHUpPOBaHIE TIPUMEHSIETCS JIISL:
1. IIOCTPOCHHUS «CTPATETUYECKON JIMHUMY Pa3BUTHS
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YIOPAI0YCHHS PACIIPEICIICHUS TUHEHHBIX U IITA0HBIX TOJTHOMOYHI
OpraHu3aly TOPU30HTAIBHBIX B3aUMOIEUCTBUI NPU YIPABICHUHN IPOECKTAMU
aHajau3a [porpaMM B MaTpUYHBIX CTPYKTYypax

ONTUMAJIBHOTO PaCIpeesIeHUs] OIPAaHUYEHHBIX PECYPCOB.

asrwN

4) CyTb J1eNieripOBaHuUs COCTOUT:

B YCTAHOBJIEHHE IPUOPUTETOB

nepeiadye BJACTHBIX MOJTHOMOYHN BHU3 U IPUHATHN UX MEHEPKEPOM HU3IIETO 3BEHA
nepeaaye OTBETCTBEHHOCTH Ha OoJiee HU3KUI YPOBEHb yIIPaBICHUS

B JIOBEpUU K CBOMM IIOAYNHEHHBIM

MOPYYEHUHU TIOJYMHEHHOMY IPUHATH KaKoe-I100 pelieHue.

o~ E

5) OCHOBHOM XapaKTEPUCTUKOW OpPraHU3aIlK KaK OTKPBITOH CHCTEMBI

SIBIISICTCSL:

1. 00MEeH pecypcamu ¢ BHEIIHEH cpeon

2. CIOCOOHOCTh AJaNTUPOBATh METOJbI BEJCHUS OM3HECA K W3MEHSIONIMMCS YCIOBHSM
BHEIITHETO OKPYKECHUS

3. MPaBUJILHBIN TI0100p TIepCOHaIa

4. TOTOBHOCTB MIEPECMOTPETH CBOIO MUCCHIO.

6) Tpexdaznas monens ynpasienus naMeHenusimu K. JleBuna (pa3mopaxuBaHue - JIBHIKCHUE -
HOBOE€ 3aMOpaXMBaHUE) MpeIoaaraeT Heo0X0AUMOCTb CO3/IaHUs Y

pabOTHHUKOB OLIYIIEHUS TUCKOMPOpTA:

1. Ha CTa/IU JABHXKEHUS

2 IIPU «HOBOM 3aMOPaXMBAaHUU» CUTYyallUU

3 IpU «Pa3sMOPAKUBAHUM» CUTYALUH

4. JUIsl 00JIerYeHus MaHUIYJTMPOBaHUS

5 JUIS YIIPOIIEHUS IPOLeyPbl YBOJIBHEHHs pAOOTHUKOB.

7) IIpeumyIiiecTBaMHU MaTPUYHOI CTPYKTYPBI YIIPABICHUS SBIISIOTCS
(BBIOEpUTE HECKOIIBKO):

YIIPOLIEHNE YIPABICHUECKUX KOMMYHHUKAIIUN

rMOKOCTb U aJJalTUBHOCTD

YCHUJICHHE YIIPABICHUYECKON BEPTHKAIN

YIy4II€HUE UCIIOJb30BaAHUA NHTCIUICKTYAJIBHBIX PECYPCOB
MeX(yHKIIMOHAIbHAs! MHTErpalus AesITeIbHOCTH

I 0 O O B

Tema 4. KoHTpPOJIb KaK (PYHKIMSI MEHEIKMEHTA
Bomnpoce! Ha akTyanu3anuo TEOPETUYECKUX 3HAHUM:
1. Kak ¢pyHKuMst KOHTpOJs GOpMUPYET MOBEJECHUE COTPYAHUKOB?
2. Ot kakux ¢GpakTOopoB 3aBUCUT 3P (HEKTUBHOCTH KOHTPOJISA?
3. Kakue Bu1bI KOHTPOJISL OCYIIECTBIISIOTCA HAa Pa3HbIX YPOBHSX YIIPaBICHUs?
4. B 4eM 3aKJIOYaeTCsl CYIIHOCTb OTUETHOCTU BBIIIECTOSALINX OpPraHMU3alMi Nepe] HUKECTOS-
MU ?

| BapuaHT npoBeaeHHs ceMUHapa
Peuienne npakTM4eCKUX CUTyalUN.

Kaxwue (1)OpMI)I W BUABI KOHTPOJIA JOJPKHBL BI)I6paTI) MEHEPKMEHT KOMITaHUH?

Ilpakxmuueckas cumyayus Ne 1.
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Komnanusa npoussooum xnebobynounvie uzoenus, Komopwvle NOCMAasIAIOMCA 8 HECKOIbKO patio-
HO8. B nocnedyrowue nams jiem KOMNAHUA He npeonojiazaem U3MeHeHUll 8 HOMEHKIAmype Gblnyc-
Kaemou npoOyKyuu u npocHo3upyem pabomy Ha Croxcusuemcs poitike. [Ipooykyus KoMnanuu 6oi-
COKO020 Kauecmed, u Nnoib3ylwdscs 0osepuem U CHpocom nompedumeinetl, nepecmand NoJIHO-
CMbIO PACKYNAMbCS 80 8CEX MALAZUHAX.

Ilpaxmuueckas cumyayus Ne 2.
Komnanusa npouzeooum xne6o6ynounsie uzoenus, Komopwvle nOCMagIamcs 8 HeCKOIbKO palio-
HO8. B nocnedyowue nams 1em KOMIAaHUs He npeonoaazaem usmeHeHull 8 HOMeHKIAMmype 6blnyc-
Kaemotl npoOyKyuu u npocHo3upyem pabomy Ha croxcusuemcs pvinke. Ilpooykyus komnanuu ne-
pecmana noIHOCMbIO pACKYNAMbCs 8 OOHOM U3 MA2A3UHOE NPEeONPUAMUSL.

|| BapuaHT NpoBeneHNs ceMHHApa
A) Ilpennaraercsi: NpOJOKUTH BBIIIOJIHEHUE 3aJaHMs, BBIIIOJHEHHOTO Ha 3aHATUU Ne 4, Ha oc-
HOBE CIIPOEKTHUPOBAHHBIX B IPYIIax NPeAIpUsTuil (MUCCHs, CTPATEr s, 10JITOCPOYHBIE, CPEIHE-
CPOYHBIE ¥ KPaTKOCPOYHBIE LIEJIM ONepaTuBHbIC ()YHKIMOHAJIbHBIE IJIaHbI, HAIIPABJICHHBIEC HA J10-
CTHIKEHME LieJIell OpraHu3allMu.), pa3padoTaTb CUCTEMY KOHTPOJISI OCHOBHBIX IOKa3aTelen aes-
TEJIBHOCTU U XOJIOM peaJIU3alMy LEeIeH MPEeApUATHS.
b) IloaroToBUTh NpUMEPHBII MIEpEUEHb IIJIAHOB VIS IPEANIPUATHS.
B cooTBeTcTBUM € IPUMEPHBIM NEPEUYHEM IUIAHOB IS IPEIIPUATHS Pa3paboTaTh MEPOIPUATHUS
10 OCYUIECTBIIEHUIO KOHTPOJIS BBIIIOJIHEHHUS IUIAHOBBIX MTOKA3aTeNEeH.
HauOonee a3 pexTrBHOI sBIsIeTCs rpynnoBas opma paboThl. AyAUTOPHS CTYACHTOB AEIUTCS Ha
TPYIIIBI, ONTUMAJIBHAS YACIEHHOCTh KOTOPBIX COCTAaBISAET 5 — 7 YEOBEK.

TecToBble 3a1aHUs 1JI51 IPOBEPKHU 3HAHMI 1O TeMe:
1)  KOHTPOJb, JAIOIINN PYKOBOACTBY MH(MOPMAIIUIO, HCOOXOAUMYIO JUTS TUIAHUPOBAHHMS, €CIIH
aHaJIOTUYHBIC Pa0OTHI IPEIaraeTcsi MpOBOAUTH B OYYIIEM — 3TO .... KOHTPOJIb.

2) IlpenBapuTelbHBIM KOHTPOJEM (DHHAHCOBBIX PECYPCOB OPTaHU3AINH SIBIISACTCS
1. OaaHc

2. 3aKJIFOYCHUE ayJTUTOPCKOM OpraHu3auu

3. (MHAHCOBBIN OTYET 3a MPOLIEANINN IEPUOT BpEMEHU

4, .Or0JIKET.

3) KonTpous, garomiuii pykoBOACTBY HH()OPMAIHIO, HEOOXOUMYIO /TS IJIAHUPOBAHUS, €CJTH aHa-
JIOTUYHBIE paOOTHI MPEANIAraeTcsi IPOBOAUTH B OyIyIIEM — 3TO .... KOHTPOJIb.
4) OCHOBHOE OTJIMYHE MTPEBAPUTEIILHOTO, TEKYIIETO U 3aKITFOUUTEILHOTO KOHTPOJIS B (BO) ...

1. MPUHIIUIIAX

2 o0beMe

3. BPEMEHH OCYIIECTBICHUS
4 METO/IaX.

5) Posib 00paTHO# CBSA3M B YIIPABICHUECKOM ITUKJIE BBIMOIHICT (YHKITUS:
| nnanupoBaHus

2 yuer

3 opranuzanus

4 MoTuBaIus

S perynupoBaHus

6 KOHTPOJIb.

6)...........KOHTPOJIb OCYIIECTBIIIEMBIN B IPOIIECCE padOTHl U OOBIYHO MMPOBOJUTCS B BUEC KOH-
TPOJIA paGOTbI MOAYUHCHHOTO HECIMMOCPCACTBCHHBIM HAYaJIbBHUKOM
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7)eeeeeeeenenes KOHTPOIIB, OCYIIECTBIIAEMBIN IIOCTIE TOTO, KaK paboTa OblIa 3aKOHYEHA WIIN UC-
TEKJIO OTBEJICHHOE Ha HE€ BpeMs

8) K dhyHKIUMSIM LEHTPaIM30BAaHHOTO YIIPABJICHUS HE OTHOCSTCS:

1. KOHTPOJIb;
2. o0CITy>)KUBaHHE MOKyIaTeNeH;
3. (brHAHCOBAs ¥ TEXHUYECKAs! MOJUTHKA.

9) Jly1s1 KaKo# 1eJH CIY)aT KOHTPOJIbHbIC KApThI:
1. BBISIBJICHUE CIIyYallHbIX IPUYMH;
2. BBISIBJICHUE ONPEIETICHHBIX IPUYNH

10) Kakue BHIbI KOHTPOJIS BBIACIISIOT:
1. MIPEABAPUTEIIbHBIN, TEKYIIUN, 3aKITFOUUTEbHBIN;

2. CTpaTeruyecKuii, OpraHu3alOHHBIH.

11) Kakoii Bu KOHTPOJISE OCYIIECTBIIACTCS 0 (PAKTHUECKOr0 Havyaga paboThl:

1. TEeKYILIH;
2. IIPEIBAPUTEIIbHBIN;
3. 3aKJIFOYATEIHHBIN.

12) B npouieype KOHTPOJISl HE BBIICISIOTCS CIICAYIOIINE TAllb:

1. BbIpabOTKa CTaHAapPTOB U KPUTEPHUEB;

2 COIIOCTABJIEHNE C HUMH PEAJIbHO TIOCTUTHYTHIX PE3YJIbTATOB;
3. IIPUMEHEHHE 3JIEKTPOHHO-BBIYUCIUTEIbHON TEXHUKH;

4 MPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOLINX NEHCTBUM

13) BaxxHoit pyHKIMEH yIIpaBICHYECKOTO KOHTPOJIS SIBISICTCS:

1. pa3paboTKa CTaHAapPTHON CUCTEMBI OTYETHOCTH;
2. 00paboTka 1 aHanu3 HHPOPMAIIHH;
3. coop

14) Baxxneiimas coctaBisomas IeIT€IbHOCTH PYKOBOOUTEIIA, B XOA€ KOTOPOT'O ITPOU3BOANUTCH
COIIOCTABJICHHUE 3aIlNTAHUPOBAHHOI'O U PEAJIBHO ITOJYYACMbIX PE3YJIbTATOB.

1. KOHTPOJIb
2. OpraHu3aIus
3. IUTAHUPOBAHUE

15) Buipl KOHTPOJIS:

1. IIpEeABAPUTENbHBIN, TEKYIIH;
2. MIPEABAPUTEIIbHBIN, TEKYLUHN, 3aKIFOUUTENbHBIN;
3. TEKYIINH, 3aKITIOUYUTEIIbHBIM.

Tema 5. MotuBanus B MeHekMeHTe. Coepaxare/ibHbIC U NPOLECCyaJbHbIe TEOPUU MOTH-
BalUH

Bomnpoce! Ha akTyanu3anuo TEOPETUYECKUX 3HAHUM:

KakoBa cymHoCTh 3aK0Ha BO3BBILIEHUSI TOTPeOHOCTEN?

Kak knmaccuuuupyrores u OT KakuxX yCJIOBUN 3aBUCAT MOTPEOHOCTH PaOOTHUKOB?

Ha xakue Be rpymIbl MOAPa3AeIAIOTCS BCe TEOPUH MOTHBALIMY M B YEM 3aKJII0YACTCA UX CYII-

HOCTb?
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KakoBa cymHOCTh OCHOBHBIX HampaBiIeHUI paboThl MEHEIKepa IO MOTUBAIIMH K TPyRy?
KakoBa posb HeMaTepuabHBIX (OPM CTUMYJIMPOBAHUS B YIIPABICHUU IEPCOHAIOM?

Kakas popma ctumynupoBanus Oyner HanOosnee 3ppeKTuBHA B COOTBETCTBUHU C BEIOPAHHOM cTpa-
Terueun?

Kakast opranuzaionHasi CTpyKTypa Haubosee onTUMaibHa /Ui BBIOpaHHOW CTpaTeruu?

| BapuaHT npoBegeHUs CEMUHAPCKOTO 3aHATHS

Pa3paborats cucteMy MaTepralbHOTO M MOPAJIbHOTO CTUMYJIMPOBAHUS U1 COTPYTHUKOB

MPEIIPHUATHSI C TETbI0 00ECTICUEeHUS BBIXO0/1a U3 CIIOKHUBIICHCS CUTYAIIUH.
Ilpakxmuueckas cumyayus Nel

Ilpeonpusmue nuwegoli NPOMbIUIEHHOCIMU 3AHUMAEMCA  NPOUIBOOCTNEOM MEIKOUMYYHOLL
c000bl, neuenvs KoHoumepckux uzoenuil. Ilpooykyus gupmol pearuzyemcs uepes onmoswvie no-
CMasKu no pe2uony u 8 cobcmeennvll mazasun. Ha oannom ceemenme pvinka pabomaem ceuiuac
HEeCKONbKO (hupm, 8 MOM yucie Kak KpynHole X1e003a800bl, MAaK U HeOOoIbliue 4acmHvle
npeonpusmusl.
Ilpumepno 200 mazad danHoe npeonpusmue HAYAN0 UCNLIMBIEAMbMPYOHOCMU C peanuzayuell
npooyKyuu. 3a nociedHue 4 mecaya cumyayusi pe3ko yXyouunacs:
-YCUNUNACL KOHKYPEHYUS,
-y00podHCaANU NEPEBO3KU,
-V8EIUUUNACH 3A0ePIHCKA ONIAMbL 3a NOCMABIEHHYI0 NPOOYKYUIO,
-yuacmunucy coou npu 00Cmaske NpoOYKYUU 8 Ma2a3uHbl,
-Y8eIUYUNACL HEeB8bIOOPKA ACCOPMUMEHMA.
U xax cneocmeue smux ¢pakmopos:
-He OblLII0 3aKII0UEeHO HU 00OH020 002080PA C HOBLIMU MALA3UHAMU,
-He 6b110 0OPMAEHO HU OOHO20 KDYNHO20 ONMOBO20 3aKA3d,
-ObLII0 PACCMOP2SHYMO HECKONbKO 002080P08 C NPEHCHUMU 3AKAZUUKAMU.

Ipaxmuueckas cumyayus Ne2

Pykosoocmeo oonou u3 poccutickux KoMnanutl 03a604eHo mem, 4mo ee nepcoHal uHmepecyem
MONILKO MAmMepuaibHoe CmuMyauposanue mpyoa. Pykosooumens komnanuu oopamuics K nepco-
HAY ¢ nPoCcbOOU 8HeCMU NPEDSIOHCEHUS OIS BKIIOUEHUS 8 OI004Cem PAcX00bl HA NPOBEOeHUe: COB-
MeCcmHO020 00cy2a nepCcoHaNd; mpeHun208 0l NepcoHad.

B xonconuouposannom npeonodxcenuu, nocmynusuiem om nepcoHad, pyKogooumento npeonaza-
JI0Cb pacnpedenums Mexncoy NepCoHAIOM me cpedcmed, KOmopwvle OH 20mo8 NOmpamums Ha
HA36aHHble 8blle MEPONPUAMUSL, a meM padOMHUKAM, KOMOPbIM He0OX00UMO NOBbICUMb K8AIU-
Guxayuro 0151 BbINOIHEHUS CBOUX 00SI3AHHOCIEN, 00YUUMBCA 3a COOCMBEHHbII CYen.

Il BapnaHnT npoBeaeHus 3aHATHSA
llpakxmuueckas cumyayus Ne 3.

Paccuumamo 20006011 ¢hoHO 3apabomuoll niamel npeOnpusmMUs N0 3aKPEenieHHOMY 3 KAHCOOU
2PYNNOoL NOOPA30eNeHUIO U 3aUUMUMb €20 ) PYKO80OCMEd.
Hcxoonvie oannvie:
HUCIEHHOCTNb NPEONPDUSIIMUSL ... ... e s e e et e een e e aen e
Cmoumocms OCHOBHBIX (POHOOB.... ... ... cccvee et ceee e e aae e e
Cmoumocms 060POMHBIX POHOOB... ... ... veeveeveseasaee e aee e
10008011 00BEM NPOOVKUUU ... ... .eveev e aeeaee e et e e e
3ampamwl Ha nPoOU3600CMBE0O NPOOYKYUU.!
B mom uucne
MamepuanbHble 3aMPAMBL.... ... ... ... . oeeeeeeees et ee et ee e e
3ampamol HA ONAAMY MPYOQ... ... oo vee e ee et et et e e e
Amopmuzayust OCHOBHBIX POHOOB... ... ... ... .eevever e ee s s e
Omuucnenus Ha COYUANLHBLE HYHCODL.... ... v ee ves e ee ven e e e

48



Ilpouue pacxooui... e
Ilpubwinw, noaﬂeofcamaﬂ Hafzoeoo@zoofcenuio
TecToBbIe 3a1aHNS /151 IPOBEPKHU 3HAHUI MO Teme:
1) K BHEIITHUM BO3HATPAXKACHHUSIM OTHOCSTCS:
O caMOyBa)XCHHE
O IPOJIBHKECHHE TIO CITY)KOE
0 9yBCTBO ycIieXa MMPH JOCTHKCHUU Tesen
O TIOXBaJIa ¥ IPU3HAHUE
O JCHE)KHBIC BBITUIATHI

2) K BHyTpeHHHM BO3HATPaXICHUSIM OTHOCSTCSI:
O ICHE)KHbIC BBITLIATHI

0 4YyBCTBO YyCII€Xa IIPU JOCTUKEHUU LIEIeH

O MoXBaya ¥ pU3HaHKUE

O OPOABUKEHHE IO CITykKOe

O caMOyBa)KeHHE

3) MatepuanbHOE BO3ICHCTBUE IPUMCHSETCS KAK METO ceesessnsesssss YIIPABICHHS

4) TIpeacTaBUTEISIMUA COIEPIKATEIbHBIX TEOPUIA MOTHUBAIMU SIBJISTIOTCSL:
o Iloprep - Jloynep

0 Bpym

0 MakKnemnang

o I'epubepr

o0 Macnoy

5) K rpymme nporeccyaibHbIX TEOPUil MOTUBAIIMU OTHOCSTCS:
o Teopust Macioy

O Teopust Anbaepdepa

O TEOpHs CIPaBEJIMBOCTU

o mozensb [loprepa - Jloynepa

o Teopust ['epubepra

O TEOpHsI OKUJAHUI

6) C touku 3penust ®. ['epridoepra, kK THTHEHUYECKUM (PAKTOpPaM MOTHBAIIMKA OTHOCSTCS:
O HOpMaJIbHbIE OTHOILIEHUS B KOJIJIEKTUBE

O POCT BO3MOKHOCTEN

O 3apaboTHas miaTta

O yBa)XKUTEJIbHOE OTHOIICHNE HayaJbHUKA

O NPU3HAHHUE CO CTOPOHBI OKPYKAIOLTUX

7) B ocHoBe Teopun «X» Jekar CleIyroIe TPUHIIHIIBL:

O JIFOAM MPEATNIOYUTAIOT, YTOOBI MU PYKOBOIUIIN

O 01U 00SITCS OTBETCTBEHHOCTH

O 4TOOBI 3aCTAaBUTH JIIO/IEH TPYAUTHCS, HEOOXOJUMBI IPUHYKICHUE U KOHTPOJIb

O JIXOU MOTYT MCIIOJI30BaTh CAMOYIIPABIEHUE U CAMOKOHTPOIIb

O JIFOAM U3HAUYAIbHO HE JI0OSAT TPYAUTHCS U TIPU 000N BO3MOKHOCTH U30€ratoT paboThl
O JIFOJIU CTPEMSATCS B3ATh Ha ce0sl OTBETCTBEHHOCTD 3a PaboTy

O TPYA €CTh €CTECTBEHHAsI TOTPEOHOCTh TPYAUTHCS

8) B ocHoBe Teopuu «Y» Jexar CIeayOHe MPUHITUIIBL:
0O JIIoJu nmpearovmnTaroT, I-ITOGI:I HMU PYKOBOOWIIN
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O JTroAH 0OSITCS OTBETCTBEHHOCTH

O 4TOOBI 3aCTAaBUTH JIIOJIEH TPYAUTHCS, HEOOXOUMbI TPUHYKJIEHUE U KOHTPOJIb

O JIFOAM MOTYT UCIIOJIb30BaTh CaMOYIIPaBJIEHUE U CAMOKOHTPOJIb

O JIIOAM U3HAUYAIBHO HE JII0OSAT TPYAUTHCA U IIPU 000N BO3MOXKHOCTH U30€ratoT paboThl
O JIFOAM CTPEMSITCS B3SITh Ha ce0si OTBETCTBEHHOCTH 3a paboTy

O TPYA €CTh €CTeCTBEHHAsl IOTPeOHOCTh

9) K kakuM MOCIeICTBUSAM MOKET MPUBECTH CeibHast (opMa OIUIaThl TPY/Ia:
(] K yXYIIICHUIO KaueCTBa MPOAYKIUH;

] K yAYYIICHHIO KauecTBa MPOAYKIINH;

(] K HapylIEHUIO TEXHOJIOTHYECKUX PEKUMOB;

[l K mepepacxojy ChIpbsl U MaTEpUaJIOB.

10) K BHeIIHMM BO3HArPasKACHUSIM OTHOCSITCS:
O caMOyBa)KeHHE

O OPOABUKEHHE IO CITykKOe

O 4yBCTBO ycrexa IpH JOCTH)KEHHUH IIeJIer

0O noxBajia v IIPU3HAHUC

O ICHE)KHbIC BBITLIATHI

11) K BHyTpEHHHM BO3HArPaKACHHUSIM OTHOCSATCS:
O JICHEHBIC BBITLIIATHI

O 4yBCTBO ycIlexa MpH JAOCTHKEHUU Tiesen

O rmoxBaja v Mpu3HaHue

O OPOJBUKEHHE IO CITykKOe

O caMOyBa)X€HHE

Paszoen 3. Hnmezpayuonnbsie npoyeccol 6 MmeHeodHcmenme
Tema 1. KoMMyHuKanuu B MeHeIKMeHTe U UX I(PPEeKTHBHOCTH
Bonpocwi ona akmyanuzayuu meopemuyeckux 3HAHU:
Kak paznuyaroT KOMMyHHKallMU B 3aBUCHMOCTH OT crioco0a oOMeHa nHpopmaruein?
B yeM 3akitodaercs cymHoCTh HeOpMaIbHBIX KOMMYHHUKAIIUNA?
KaxoBbl 0CHOBHBIE TpeOOBaHMS K Ka4eCTBY KOMMYHHUKAIMM?
Kak ciyxu BnusoT Ha 3¢ (peKTUBHOCTh KOMMYHUKALIUI?
Kakwue cymiecTByrOT nperpajipl Ha MyTH OCYIIECTBICHUS KOMMYHUKALIUN?
B yeM 3akitogaeTcs CyImHoOCTb A€JI0BOTO OOLICHHA?

| BapuaHT npoBeeHNs 3aHATUS

1) Ha3BaTh B3aMOCBsI3aHHBIE DJIEMEHTHI KOMMYHUKAITUH.

2) [lepeuncnuthk crocoObl iepeaaun HHHOPMAIIUH.

3) [TepeuncnuTh HCKaXKEHUS M HETOYHOCTH, MOSIBISTIONINECS TP TIepeaade yCTHOM HH(Op-
MaIMH.

4) Kakwne stans! npoxoaut wH(pOpMaIus B CBOEM IBMKCHUU Ha npennpustuu? [Tpoananm-
3UpOBATh MPOXOXKACHNUE HH(OPMAIIK HA IPOU3BOCTBE U B COBITE.

5) Kakosa ponb otnena ACY i noBsiieHus: 3pPeKTUBHOCTH KOMMYHHUKAIUI?

Il BapuaHT NpoBeaeHUs 3aHATHUS.
Pa3paboTtarh cucTeMy KOMMYHUKAIIUH IS CBOETO MPEANPUATHS. YKa3aTh 00bEM, CPOKH U OTBET-
CTBEHHBIX 3a cOOp, mepepaboTKy U nepeaady uHpopMaIum.

TecToBblIe 3a1aHKsI 1JIA IPOBEPKHU 3HAHUI 1O TeMe:
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1) BeprukaipHble KOMMYHHKALUH TOAPA3ACISIOTCS HA:
O HUCXOZSIINE

O NEepUOAUYECKUE

O OpraHU3alMOHHBIC

O BOCXOJSILHE

2) K 6apbepaM opraHu3aliiOHHBIX KOMMYHHKAIIUH OTHOCSTCS:
O pa3JIMYHOE TIOHUMAaHKE KECTOB

0 uH(pOpPMAaIMOHHAS TTeperpy3Ka

O HEYMEHHME CllyllaTh coOeceIHuKa

O UCKa)KEHUE COOOIICHHH

O HEYJOBJICTBOPUTEIIbHAS CTPYKTYpa OPraHU3aLuN

3) KOMMYHHKAIIHOHHAS «...... - TO COSTMHEHHE OMPEACICHHBIM 00Pa30M y4aCTBYIOIIUX B JTaH-
HOM TIPOLIECCE MHIMBHIOB C TTIOMOIIBI0O HH(POPMAIIMOHHBIX MTOTOKOB

4) KoMMyHHKallMU CHU3Y BBEpPX — 3TO:
BOCXOJALIME€ KOMMYHUKAUU
HUCXOJAIIAE KOMMYHUKAIUU

5) K moOyauTeibHbIM KOMMYHHKAIIHOHHBIM COOOIIEHUSIM OTHOCSITCS:
O IpeIoKEHUE O COBEPIIIEHCTBOBAHUHU ITPOU3BOICTBA

O BHYIIEHUE

O yOexaeHue

O mpocb0a

O mpuKa3

O JOKJIaHas 3arnucKa

O OTYET O BBINOJHEHUHU 3a/1aHUS

6) MexypoBHEBbIE KOMMYHHUKAIIMH TTOIPA3ACISIOTCS Ha:
0 KOMMYHHKAIIUN PYKOBOJUTEIb — IIOJYUHEHHBII

O yIpaBJI€HYECKUE

0 KOMMYHHKAIUU MEXAY PYKOBOJHUTEIEM U IPYIIION

O KOMMYHHKAIUU MEXIY Pa3InYHbIMU IIOAPA3AEICHUAMU

7) To Ty OTHOLICHUI MEXIY YIaCTHUKAMH Pa3IHYarOT CIEAYIOIINE BUIbI KOMMYHUKATHBHBIX
COOOIIICHUI:

noOynuTenbHbIC

nyOJINYHbIE

UH(OPMAaTUBHBIC

MaCCOBBIE

9KCITPECCUBHBIE

MEKJINYHOCTHBIE

N O O B

8) ITo cooTHoMmICHNUIO DYHKITMI KOMMYHHKAIIMH PA3JIMYAIOT CICAYIONINE BUIBI KOMMYHUKATHB-
HBIX COOOIIEHNI:

MacCOBBIE

MEKIINIHOCTHBIE

IKCIIPECCUBHBIE

nH(pOpMaTHBHBIC

MyOJTMYHBIC

[ I O B B
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"] moOyauTeNbHBIE

9) OYHKIMSIMUA KOMMYHUKAIIAH SIBIISTFOTCS:
O KoopAMHANMS HehOpMaIbHOTO OOIICHHS
O uHpOpPMAaTUBHAS

O SMOTHUBHAs

O HaKa3zaHHe

O ynpaBiieHYeCKast

O HOJCTYIINBaHUE

10) ®opmanbHbIe KOMMYHUKAIMHU TTO/IPA3ICIISIOTCS Ha:
O TOpU30HTAJIbHBIE

O BEpTUKAJIbHbIC

O yIIpaBlIeHUECKUE

O OpraHU3al[MOHHBIE

11) Cniyxu B OpraHu3aiuy BO3HUKAIOT €CIIHU:

O uH(pOpPMALUS IOCTABIISAETCS HEPETYIISPHO, C OMO3JaHUEM
O COTPYAHUKH UCHBITBIBAOT HEAOCTATOK HHq)OpMaIIHH

O COTPYAHUKH HC HUCIIBITBIBAIOT HCJOCTATKA B I/IH(bOpMaHI/II/I
O uHpOpPMALIUS IOCTYNAET CBOCBPEMEHHO, PErYIISPHO

12) CBH3B, Aaroniast BO3SMOXKXHOCTb OTIHPABUTCIIO YCTAHOBUTD, YTO COO6H.I€HI/IC IIOJIy4Y€HO, I10-
HATO U IPUHATO HA3BIBATD cevsccessse
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Tema 1. [le10Bo€ 0011eHUE

TecToBblIe 3a1aHKsI J1JIS1 IPOBEPKHU 3HAHUI 1O TeMe:
1) B nenmoBoM 0O0IIIEHUH HE PEKOMEHIOBAHO HCITOJIL30BaTh CIICAYIOIINE HEBEpOATbHBIC CHM-
BOJIBIL:
O yJbIOKY
O B3IJISL/ CBBICOKA
O B3TJIS1 UCTIOATIO0BS
O pYKOIOKaTue
O IPOMKHUI CMeX

2) [lenoBoe 00ILEHHE PETryTHUPYET OTHOILICHHUS MEXKITY:
0 MYXYMHAMH U KECHILUHAMHU

O napTHEpamu

O COTPYAHUKAMH BHYTPU TPYJOBOTO KOJIEKTUBA

O IpeACTaBUTENSAIMU (PUPMBI M KIIMEHTAMHU

O coceasiMu

O PYKOBOJAMUTEJIEM U MTOAYUHEHHBIMU

3) OcHOBHBIC MEXaHU3MbI BO3/ICHCTBHSI B OOIIICHUN:
O 3apakeHue

O OTpaKEHHE

O yOexaeHue

O MoApa’kaHue

O y4dacTue

O BHYIIEHUE

4) OCHOBHBIMH MEXaHM3MaMH MMO3HAHUS JPYrOro YesIOBEKa B OOIICHUH SBIISIFOTCS:
O pedraexcus

0 uaeHTUQUKaus

O nepuenuus

O AMOaTHs

O Hay4eHHUe

5) OHpeI[eJ'II/ITe MMOCICAOBATCIABHOCTD O3TAIlOB ACJI0BOI'O 06IJ_ICHI/I$IZ
YCTAHOBJICHHMC KOHTAKTa

MPUHATHUEC PCILICHUA

O3HAaKOMIJICHHEC

OKOHYaHHC KOHTAKTa

Ooono

6) OCHOBHBIMH XapaKTEPUCTUKAMH OOIICHHUS SBIISFOTCS:
O CTOPOHBI OOIICHUS

O MaHepa oOIIeHUS

O ¢yHKIUS OOLICHUS

O CpeacTBa OOIICHUS

O coiepKaHue OOIIECHUS

O UHCTPYMEHTHI OOIICHUS

O CTUJTh OOIIEHUS

7) Onpenenure GOPMBI IETOBOTO OOIIEHHUS:
O genoBas 6ecena

O JIJIOBBIC TIEPETOBOPHI

O KOpIIOpaTHBHAsI BEUCPUHKA
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O cobecenoBaHue

0 TenedoHHOE OOIICHIE

O JIEKIUN

0O MMCBMEHHOE JIEJIOBOE OOIIEHUE

8) ®dazamu 1e710BOr0 OOIIECHHUS SBIISFOTCS:

O IMOKMCK HEIOCTATKOB COOCCEIHHUKA

O IpeIBapUTEIIbHOC H3ydeHUE HH(POPMAIHH
0 BXOXKJIEHHE B KOHTAKT

O KOHIIEHTPAINs BHUMAaHUS

O apryMeHTaIus ¥ yOeKICHHES

0O MOJIICP)KKAa BHUMAaHUS

0 ¢ukcanus pe3yapTaTa

0 MOTMBAIlMOHHBIA 30H1a%K

O TIOMCK Pa3IU4Uil ¢ COOECETHUKOM

9) ®opmbl 00IICHMS:
O OMOCPE0BaHHOE

0 3 dexTHBHOE

O MO3UTHBHOE

O HETaTUBHOE

O HEMOCPECTBEHHOE
O mpsiMoe

O KOCBEHHOE

10) CranaapTHbIe CUTYAIMHU, IPH KOTOPBIX HCIOJB3YIOTCS IIPHEMBI JICJIOBOr0O OOIICHHUS:
| meperoBOpsI C LENbIO MOJYyYEHHUsI HOBOTO 3aKa3a

"] nokiaja Ha KOH(pEepeHInn

"] caMOBBIpAKEHUE

] 3aBO€BaHUE HOBBIX KJIINEHTOB

11) OCHOBHBIMH METO/IaMH MTPOBEIICHHUS JICTIOBBIX IEPETOBOPOB SIBJISIFOTCS:
O MHTETrpanuu
O BapUallMOHHBIN
O ypaBHOBEIIMBaHU
O KOMITIPOMHUCCHBII
O METOJ SKCIEPTHBIX OLICHOK
O HOPMaTUBHBIN METO]T
Tema 3. YnpasiaeHueckne pemenus B MeHeqxMenTe. Kinaccupukanus ynpabjeH4eCKHX
pelieHui
Bonpocwl na akmyanuzayuro meopemudeckux 3HAHU.
KakoBbl OCHOBHBIE TPUHIIMIIBI BEIPAOOTKU U IPUHATHUS PEILICHUs?
Kakum o0pa3om uepThl XxapakTepa Juaepa BIUSIOT Ha XapakTep MPUHUMAEMOT0 UM pereHus ?
W3 kakux 3TanoB COCTOUT MIPUHATHE YIIPABIECHYECKOTO pEICHUs?
B uem 3akirouaercs CymHOCTh 3aIIPOrPaMMUPOBAHHOTO M HE3APOrPaMMHUPOBAHHOTO PEIIEHUS?

| BapuaHT npoBeeHNs 3aHATUS

1. OnummTe TEXHOJIOTHUIO MPUHSTHS YITPABIEHYECKOTO PEIICHMS.
2. CocTtaBbTe TaOJIUIly THIIOB YIIPABICHUECKUX PEIICHUH.
3. BBIABUTB 3aBUCUMOCTD MEXy IPUHATHUEM YIIPABICHYECKOIO PEIICHUS] 1 KOMMYHHUKATHB-

HOM CETBIO MPEATIPUSITHS.
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Il BapuaHT npoBeaeHns 3aHATHS
[IpakTuueckoe 3aganue Nel

Ha cobpanuu akyuonepog Axyuonepnozo oobuecmesa « Ny, ycmaenwiil kanuman Komopoco pasoe-
qen na 100 000 axyuti, npucymcemeosanu akyuoHepsl U Ux npasoMoyHvle npeocmasumenu, 00.1a-
oarowue 50 500 axyusamu.
B nosecmky oms 6v11 6K110UEH BONPOC 0 HA3HAYEHUU 2EHEPATILHO20 OUPEKMOPA U BbIOBUHYMA 0OHA
KaHouoamypa. «3a» e2o HasHaueHue npo2o0co8anu AKYUOHEPbl U UX NPABOMOUHbIE NPEOCMasU-
menu, oonadarowue 25 250 axyuamu, «<npomusy - 250 axyusamu, «8o30epaicanocevy - 25 000 axyu-
AMU.
Y cobpanus akyuonepos 603HuKI0 COMHEHUe 8 NPABOMOYHOCINIU NPUHAMO20 PeUleHUs U OHO NPO-
20710C08AI0 KBANUPDUYUPOBAHHBIM OONLULUHCINEOM 2010CO8 3a 6HECeHUe U3MeHeHUull ¢ Ycmas, co-
2JIACHO KOMOPLIM NOJIHOMOYUS NO HA3ZHAYEHUIO 2eHepanlbHo20 oupekmopa nepeoaromcs Cosemy
oupexmopog AQO.

Bonpoc
[TpokoMMeHTHpYiiTe TpaBOMEPHOCTh NMPUHATHIX COOpaHHeM aKIIMOHEPOB PEIICHUH.

[IpakTuueckoe 3aganue No2

B nacmosiwee epems nabnooaemces menHoeHyus K pe3komy COKpauweHuro 00vbemanpooaic npooyK-
yuu npeonpusmust. Ilpu oocyscoenuu na 3acedanuu JJupexyuu

By evi0sunymul cnedyrowue npednodxicenus no 8b1xo0y U3 KPUUCHOU CUMYAyUU:

1. Tlosvicums Kauecmeo @vlnyckaemou nPooyKyuu 00 YPOSHs, NPesblularnuie2o Kauecmeo
AHANO2UYHOU NPOOYKYUU KOHKYPEHMO8.

2. Paszsepuyms cobcmeennyro mopeogyro cemsv u CHU3UMb POZHUYHBIE YEHDBL 3A CUEm CYuje-
CMBEHHO20 YMEHbUIEHUS] POSHUYHBIX HAYEHOK.

3. Coxpamumb accopmumenm GblnycKaemou npoOYyKYuU, UCKII0UUE U3 He2o0 HepeHmabelb-
Hble U MalopeHmabenbHble 8U0bl NPOOYKYUU, C YENblo CHUNCEHUS] YOeTbHbIX U30ePIAHCEK HA OCMATlb-
Hble BUObL 8bINYCKAEMOL NPOOYKYULU U COOMBEMCNBYIOULE20 CHUNCEHUS ONTNOB0-0OMNYCKHbIX YeH.

Bonpoc
Kakyto nepBuuHyto nH(popmMalno HE0OX0IUMO UMETD JUIsl TPAaBUIIBHOTO PELLICHHUS Ha 3acelaHuu
Jupexuun?

IIpakmuueckoe 3adanue No3
Cnpoexmupyiime KpusucHy1o CUmyayuro no cieoyowemy aicopummy:
Hcxoounvie dannvle:
HUCreHHOCIb NPEONPUIIMUSL ... ... e e et e e e e e e,
Cmoumocms 0CHOBHBIX POHOOB... ... ... eever vt e e e e
Cmoumocms 060POMHBIX POHOOB... ... ... veeveeveseasaee e aee e
10008011 00BEM NPOOVKUUU ... ... .eveev e aeeaee e et e e e
3ampamwl Ha nPoOU3600CMBE0O NPOOYKYUU.!
B mom uucne
MamepuanbHble 3AMPAMBL... ... ... ..o oesiee ittt ee ee e e e
3ampamol HA ONAAMY MPYOQ... ... oo vee e ee et e e e e
Amopmuzayust OCHOBHBIX POHOOB... ... ... ceeeeeeeeee e eee e e e,
Omuucnenus Ha COYUANBHBLE HYHCODL ... ... .. vee ver e e ver e e e
LIIpouue pacxoobl... .........cc.ceevee e cer e e e e e
IIpubwvine, noonesxcawjas HAN0200ONONCEHUIO ... ... ... c.veee evvue e cen

Paspabomaiime cobcmeennwiil nian 661x00a U3 KPUIUCHOU CUMYAYUU.

TecroBble 3a1aHUd 1JIs1 IPOBEPKHU 3HAHUH 110 TeMe:
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1) Bropoit 3Tan npuHATHS YIPaBICHYSCKOTO PEHICHUS - COCTABICHHE MJIaHA PEIICHUS BKIFOYACT
B ce0s:

0 cOop 1 aHanu3 uHpopMaIUU

O ompezensieTcs CTeNeHb MOTHOTHI M JOCTOBEPHOCTH WH(POPMAIIUU

O pa3paboTKa Mep MOOMIPEHUN 1 HaKa3aHUI

O OlLIEHKAa BapUAHTOB PEIICHUH 110 SKOHOMUYECKOH 3 ekTuBHOCTH

O pa3paboTKy allbTePHATHBHBIX BAPHAHTOB PEILICHMUS

O COIOCTABJICHUE BAPUAHTOB PEIICHUS C UMEIOIIUMUCS pecypcaMu

O pa3paboTKa JeTANbHOIO TIaHa PEIICHHS

2) B kauecTBe KpUTEPUEB ISl OLICHKH aIbTEPHATHB MOT'YT UCIIOJIb30BATHCA:
0 3¢ dexT oT peanuzanuu perieHus

0 MaKCUMU3AIHsI TPUOBLTN

O COOJIIOJICHHE UePAPXUH B IPUHSATHH PEIICHHUN

O BpeMs MpoIiecca UCIIOTHEHUS PEIICHHS

O CTeIeHb IOCTUKCHUS TIOCTABIICHHBIX IIeJICH

O 3aKOHOZATEeNbHAs, TIOJIUTHYECKAsE U COIIMAIBHO - SKOHOMHUYECKas cpejia

0 MUHHMH3AIUS U3ICPIKEK

0 HOBHU3HA NIPOOJIEMBI U CUTYallUN

3) Beiaenstorest CleayroInue METOIbI IPUHSATHS YIPABICHUYCCKUX PEIICHU:
O 3KCTIEPTHBIC

O HE IKCIICPTHHIC

0 HepopMabHBIC

O COOCTBEHHBIC

O TBOPYECKHUE

4) K uuciy BHENIHUX (haKTOPOB, BIUSIONIMX HA KAYECTBO YIPABICHYECKOTO PELICHHS, OTHO-
cATCS:

O AESITEIbHOCTh KOHKYPEHTOB

O COLMAIIBHO - dKOHOMHUYECKAs cpesia

O AESITEIbHOCTh OPraHOB FOCYAAPCTBEHHOIO YIIPABICHUS

O KBaJIM(pUKaLMsl YIPaBIEHYECKOIO IEpcoHaa

O TEXHOJIOTHSI U METOJIbI YIIPaBICHUS

5) K BHyTpeHHHM (paKTOpaM, ONpeIeITIONIM KayeCTBO YIIPABICHUYECKUX PEIICHUIH, OTHOCSTCSL:
O NOJIMTUYECKasi HECTaOMIIBHOCTD

O KBaIM(UKaLKs yIPaBIEeHUYECKOro MepcoHaa

O COLMAJIBHO - 5KOHOMHUYECKas cpesia

O TEXHOJIOTHS U METOJIbl yIIpaBJICHUS

O HaJIMYUe JI0CTaTOYHBIX (PMHAHCOBBIX PECYPCOB

O TOCyZIapCTBEHHOE PEryJIMPOBaHUE

6) Meton Jlenb(hu OTHOCUTCS K «.veveeess... METOZAM TIPHHSATHUS PELICHUI

7) Meton Jlenbdu xapakTepu3syercs: Ipu3HaAKaMU:

HECTaHAAPTHBIN MOAXO/

OTCYTCTBHE KPUTHKHU

peryiaupyemMasi o0OpaTHasi CBsI3b

BBIPA0OTKA €TUHCTBEHHO BEPHOTO PEIICHUS

MOJIy4YeHUE MaKCUMAJIbHOTO KOJIMYECTBA BAPUAHTOB PEIICHUS 3aa4H

0 O I B B O
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[l  aHOHHUMHOCTbH

8) ...ceeueee - IPOBEICHME TPYNIION KOMIIETEHTHBIX CIELIMATUCTOB U3MEPEHUS HEKOTOPBIX XapakK-
TEPUCTHK JJIs TIOATOTOBKH IPUHATHUS PEIIECHUS

9) IoBsImeHn0 3G(HEKTUBHOCTH YIIPABICHYECKHX PEIICHUI CITOCOOCTBYET:
O cOOIOZICHUE NEePAPXHUH B IPUHATHH PEIICHUN

0 UCIIOJIb30BaHUE EJIEBBIX MEK()YHKIIMOHAIBHBIX TPYIIIT

O IpHUBJICYCHHE K pa3pabOTKe PEIICHUH YJICHOB TPYIOBOTO KOJUIEKTUBA

0 TOCYAapCTBEHHO-IKOHOMHYECKOE PETyIMPOBaHNE

O HEHTpaIu3alus PyKOBOJICTBA IIPH MPUHATHH PEIICHUN

10) [1epBsiii STall NPUHATHS YIPABICHUYECKOTO PELICHUS - YSACHEHUE MPOOIeMbI BKIIOYACT B ceOsi:
O OIICHKA aJIbTePHATUBHBIX BAPHAHTOB TO COIMATBLHBIM ITOCICICTBUIM

0 cOop 1 aHanu3 uHpOpMAIHU

O pa3paboTKa albTepPHATHBHBIX BAPUAHTOB PEIICHUH

O OnpeJieieHUe yCIOBHA, TIPU KOTOPBIX MpodiieMa OyaeT perieHa

O OMpeneNsaeTcs CTENEeHb MOJHOThI U JOCTOBEPHOCTH HH(pOpMAIuu

O pa3paboTKa Mep OOIIPEHUHN 1 HaKa3aHUI

11) Ompenenure MOCIEIOBATEILHOCTD ICHCTBHI MEHEKEpa - HHCTPYKTOPA MPU OpraHU3aIiu
«MO3TOBOM aTaKkuy

[J  otbop uuei

U3JI0KEHUE TIPOOIEMBI

JeTaan3anus U npopadoTKa uaei

W3JI0KEHHUE OTBITA PEIICHUS TaHHON MpOoOIeMbl

3aIHUCh UJIeH

XapaKTEePUCTUKA TOCTHXKEHHH 110 PEIICHUIO TTPOOIEMBI

I O B B

12) OOmumMu OrpaHUYCHUSIMA TIPUHSTUS PELICHHH MOTYT OBIT:
O HEKOMITETEHTHOCTh MEHEIKepa

O HEeJI0CTAaTOK (DMHAHCOBBIX CPENICTB

O HEJIOCTATOK BPEMEHHU

O OTCYTCTBHE OIbITa PEIICHHs TOJ00HBIX MPodIIeM

O YCTOWYHBOCTH CUCTEMBI YIIPABJICHUS

O AeHCTBYIOLIEe 3aKOHOIAaTEIbCTBO

13) YcraHoBHTE MPAaBUIIBHYIO TOCIIEIOBATEIILHOCTD ATAIIOB AKCIIEPTU3BI:
(dhopMHpOBaHNE BapHAHTOB PEKOMEH AN

(bopMHUpOBaHNE YKCTIEPTHOI TPYIIIIbI

IIPOBEJIEHUE IKCIIEPTU3HI

oTpeJiesIeHUe Croco6a HIKCIEPTHOTrO OLEHUBAHUS

(bopMyIHMpOBKa L€ SKCIEPTU3BI

BbIOOp OOBEKTOB OLICHUBAHUS

00paboTKa 1 aHanu3 e€ pe3yabTaToB

N O O O B O

14) YnpapieH4ecKoe peIIeHUE MPOXOAUT CTATUH:

O BBIABJICHUEC AJIBTCPHATUB

O cocTaBlieHUE TIaHA PEIICHUS

O OICHKA aJbTEPHATUBHBIX BAPUAHTOB TO COIIMATBLHBIM TTOCIICACTBUSIM
O ysicCHeHHE TTPoOIIEeMbI
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O BBIIIOJIHCHUC PCUHICHUA

15) Tpetuii 3Tan NPUHATHS YIIPABICHYESCKOTO PEIICHUS - BBIMOJIHEHUE PEIICHHS BKIIOYACT B
cebs:

O IOBEJICHUE PELIEHUI 10 KOHKPETHBIX UCIIOJIHUTENEN

0O pa3paboTKa Mep MOOIIPEHUN U HaKa3aHUU

O OIICHKA BapUaHTOB PEHICHUIA 1O SKOHOMHYECKOH 3PPEKTUBHOCTH

0 pa3paboTKa JETAILHOIO IJIaHA PEIICHUS

O COIOCTABJIEHUE BAPUAHTOB PELIEHUS C UMEIOIIIMMUCS PECYpPCaMU

0O KOHTPOJIb 32 BBIIOJHEHUEM PEIICHUI

Pazoen |\ Yenoseueckuii hakmop 6 meneorcmenme
Tema 1.D9K0HOMHMKA M COLMOJIOTHS YIIPABJIEHHUS NEPCOHAJIOM M (JOpMHUPOBaHKeE Yea0Beye-
CKOI0 Kanuraja

Bonpocul na akmyanuzayuro meopemuueckux 3HaHul:

Kakwue crienuduyeckue GyHKIMH PEIIAOTCs KaAPOBOU CIIyk00i1?

Kakwue ¢opmbl HaliMa CyIIeCTBYIOT?

B yewm 3akmrovaercs cnenuduka noadopa nepconana?

Kakwue cyiecTByrOT BUbl OLICHKH IepcoHaa?

B 4ewm 3akiro4aroTcsi TOCTOMHCTBA U HETIOCTATKH TECTOBOI'O METO/Ia OLIEHKH repcoHana?

Jlis kakoro Tura KagpoBOil MOJIUTUKM HanboJiee XapakTEpHOH sBisieTcs QyHKIUS MOITOTOBKU
COOCTBEHHBIX KaJpOB, MOBHIIICHNE KBATU(UKAIIMU U TUIAHUPOBAHUE Kaphephl?

| BapuaHT npoBeeHNsI 3aHATHUS
[IpakTuueckas curyauusiNel.

Buvl nauanvnux skonomuueckoeo omoena. B kaxoii nociedosamenvrocmu 6yoeme npogooums Oe-
cedy ¢ 6HO8b NPUHAMBIM COMPYOHUKOM:
-Tlosnakomato ¢ compyoHuKamu omoena u 0OCMaHOBKOU GHYmMpU KOJLIeKMuUed,
-Pacckaorcy o cneyughuxe pabomui;
-Ilo30pasnio ¢ nepsvim paboyum onem,
-I1o0po6Ho uznoxcy mpebosanus Kk pabomHuKy.

IIpoKkOMMEHTHPYHTE BaIlIA JEHCTBHUSL.

IIpakTnueckas cutyauusiNe2.
Kakue u3 nepeuucinennvix npodiem mo2ym Oblmb 2NAGHLIMU 6 PA30YAPOSAHUU MOT00020 MeHe-
ooicepa:
-00ICUOAT DLICMPBIX PE3VILIMAMO8, a UX Hem,
-MO1U pYKOBOOUmMeNb He 3amedaent MOUX YCnexos,
- MOU 3HAHUSA, NOTYYEHHbLE 8 UHCIMUMYmMe, OCIAIOMCsl He8OCMPebOBAHHbIMU,
-6 KOJL/IeKmuee Omcymcmeyem 63auMONOHUMAHUue U No00epICKa;
-MOU pYKOBOOUMENb HE CIASUN YemKUX yeell.

[Ipennoxure KOHCTPYKTUBHBIN BBIXOJ U3 KaXK0M CUTYaIUH.

Il BapuaHT npoBeaeHus 3aHATHS
[ToarotoBeTe KBAIM(UKAITMOHHBIE TPEOOBAHUS JUIS:
-HauyanbHKKa 5KOHOMUYECKOTO OT/IENa;
-OKOHOMHCTA;
-PykoBoauTesnss KoMMepUYeCKOU CITyKOBI
-Jlupexropa xie6o3aBoza.
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Paboty npeanaraercs BBIIOTHUTH B TPYIIIOBOH hopme.

TecToBblE 3aHaHUA s MPOBEPKU 3HAHHUH 110 TeMe:
1) seeesceeses KAPHEPA - pa6OTHI/IK MCHACT CBOM 3aHsTHA, HE ITOBbIIIAA U HC ITIOHW>KasA CBOCTO I10-
JIOXKCHUA B OpraHu3alniu

2) Ilpu cocTaBneHNH MEHEKEPOM IEPBUYHOTO IICUXOJIOTUIECKOT0 ITOPTPETa COOECeTHUKA
YUUTBIBAIOTCS:

O BbIPa3UTEJIbHBIE JBUKEHMSI, MUMHUKA, AKECTbI

O AUCTAHLMS MEXY JTIObMU

O MaHepa 0J1eBaThCs

O MaHepa [pOIIAThCs

O METO/Ibl apryMEHTALMK JI€JI0BOTO MPEI0KEHUS

O 3KCIPECCUBHOCTb PEUH

O coJiep’KaHue JEJI0BOrO MPENIOKEHUs

3) Ilpu riaHKpoOBaHMK COOCTBEHHOW Kapbephbl ONPEICIISIOTCS:
O HaIpaBJIEHUE, B KOTOPOM CIIEAYET ABUTaThCs

0O JOJITOCPOYHBIC MU KPATKOCPOYHBIC 3aa4N

O MECTO IIPOBEJEHUS OTITyCKa

00 OCHOBHBIC HaIIpaBJICHUA IJIsI CaMOpPa3BUTUA

4) OCcHOBHBIMU KOMIIOHEHTaMU Kapbephbl SIBJISIOTCS:
O JUIMHA KapbEPHOTO IIyTH

O NOTEHLMaJIbHasi MOOMIIBHOCTb

O UHTEpEC

O BO3pacT

O LENb Kapbepsl

O NOTEHLIHA

Beicmas Touka

oooooon

Tema 2. JInaepcTBO M pOJIb MEHEAXKePa B yIIPABJICHUHT
Bomnpocs! 1151 akTyain3ainuy TEOPETUYECKUX 3HAHUM

Kak pa3nu4aroTcst mOHSATHS JTUAEPCTBO U PYKOBOJICTBO?

[To Kak1M JIMYHOCTHBIM U JAEJIOBBIM KaY€CTBaM MOKHO CYAMTb SIBJISIETCS JIU MEHEJDKEDP TUAepoM?
Kaxkue dhaxTops! BIustoT Ha GOPMUPOBAHHUE CTHIIS YITPABICHUS ?

UYem paznuuaroTcsi HOHIATHS BIACTh U BIUSHUE?

B uewm 3axmrouaetcs cnenuduka yrnpasieHus HeGopMaabHOUM Tpymmon?

| BapuaHT npoBeaeHNs 3aHATHS
1. aiiTe XapaKTEpUCTUKY OCHOBHBIX TEOPUH JINJEPCTBA.
2. IIpopanxupyiTe MO CTENEHN 3HAYUMOCTH Ka4eCTBA PYKOBOIAUTEIS - TUAEPA.

[IpakTHueckoe 3ananue
IIpopandicupyiime credyrowue Kauecmea pyKkogooumeis, HeooXooumvle 015 NPUHAMUS YNPAGTIeH-
YecKo20 peuleHus, U NPOKOMMEHMUpyme ce0t 8blO0p:

L4 Ymenue svioenums Cynmb OCHOBHbLX 83aumMocesizell np06ﬂ€Mbl,'
L4 Cmenocms OmMKIOHUMD cmaHOapmele Memoowl PEULEeHUA 7’lp06]leﬂ/lbl U ucKkanib Hoebwvle,
opucuHdajlbrHsle,;
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o Buoemw danvuie nenocpedcmeenno 0aHH020;

o IIpeonosicums HOBbIL 8APUAHM PEOPSAHUZAYUU DIIEMEHMO8 OISl UHO2O0 (PYHKYUOHUPOBA-
HUs,

. Ilepexnouums Oeticmeue 06vekma 0Jisi HOB020 €20 YROMPeO.IeHUsl;

o IIpeosudems neckonbKo pa3iuyHblX 6aPUAHMOE U 8bI0Opamb Hauboee 2¢hghexmusHbvle;

. Ilepexntouumsbcsi ¢ 00HOU 3pUMENbHOU MOOENU HA OPY2YI0, 3AN0NCEHHYIO 8 MOM dice 00-
pasze;

o HUmems yymve K Hanuuuto npooiemvl mam, 20e Kaxicemcs, Ymo 6ce Yiice peueHo,;

. IIpeosudems nocieocmaust.

Il BapuaHT npoBeaeHns 3aHATHS
1. Pa3pabotaiite MeponpusTHs 0 CTAOMIN3ALUK KaJIpOB HA IPEIIPUATHH.
2. ChopMynupyiTe NPUHLHUIIBI OPraHU3aLUU TPYAa B «KPYKKaX KauecTBa» (SMOHCKas MOJIENb
MEHE[KMEHTA).

TecToBbIe 321aHNA 1JIs1 IPOBEPKHU 3HAHUH 110 TeMme:
1) Mo «ynpasienyeckoil pemerke» bislika 1 MyToHa 1elicTBUS PYKOBOAUTENS XapaKTepHU3y-
I0TCS
10 HAIIPABJICHUSM:
0 3a00Ta PyKOBOJUTENS O IPOU3BOJICTBE
0 3a00Ta pyKOBOJMTEJIS O BHELIHEH Cpeie OpraHu3aun
0 3a00Ta pyKOBOJUTENS O AOCYTe€ COTPYIHUKOB
0 3a00Ta pyKOBOJUTEJIS O YETOBEKE

2) ...ceeooom TO3BOJISIET IPOHUKHYTH B SMOILMOHATIBHOE COCTOSTHUE JTIOJEH,
B3aMMO/JICVCTBYIOIINX B )KU3HEHHON CUTYallUH

3) IlpyunHamu Heyay B Kapbepe PYKOBOAUTENEH SIBJISIOTCS:

0 3a00Ta 00 obecrieyeHnn ycrexa MoJYMHEHHOTO eMY MOoapa3ieIeHIs
0 HAIMYUE TMAPTHEPCKUX OTHOIICHUH C IO JYMHEHHBIMH

O cocpeOTOUEHHUE TOIBKO Ha cede, 3a0bIB O O JYMHEHHBIX

0 CaMOM3OJISIUS PYKOBOIATEIIS

O Ype3MepHOE YBICUECHUE pa3MePOM 3apabOTHOM MIaThl

O TUTAHUPOBAHKE Kapbephl

O CJIMIIKOM CHJIBHOE MPUCTPACTHE K CHMBOJIAM YBXKEHUS U IMOYETa

4) CriocoOHOCTAMHU HEOOXOTUMBIMU COBPEMEHHOMY MEHEKEPY SABIISIOTCA:
O OpUCTIOCOOISIEMOCTh

O KOMMYHHKa0OeJIbHOCTh

O YHEPTUYHOCTH

O AUIIIOMaTHYHOCTh

O YBEpEHHOCTH B cebe

5) Uepramu xapaxkTepa Juaepa sBIsTFOTCS:

yMeHue yoexnaTh

YMEHHE OPraHU30BbIBATH

0053aTeNbHOCTD

yMeHHe OpaTh Ha ce0s pUCK M OTBETCTBEHHOCTh
YECTHOCTh

HE3aBUCHMOCTh

N O B B O
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6) UroObI 0011a1aTh BIACTHIOPYKOBOAUTEND JOIKEH JIEPIKATH IO CBOUM «.veeesss...9TO-THOO,
AMEIOIEE 3HAUCHNUE UL UCIIOTHUTES

Tema 3. Ctuiiu ynpasienusi. DopmajibHoe U HedopMajibHOE yIIPaBJIeHUe
Crunu ynpaBieHHs: Pa3HOBUAHOCTU M (aKTOpbl POPMHUPOBAHUS CTUIIA yripaBieHus. Dopmaib-
HbIe U HeopMalbHbBIE TPYIILL. YIIpaBiieHne HeopManbHON IPYIIOH.
Pazpaborath

TecToBbIe 321aHNA 1JIs1 IPOBEPKHU 3HAHUH 110 Teme:

1) JleMokpaTH4eCKUii CTUIIb YIPABICHUS UCIOIb3YETCS P YCIOBUAX:
0 HU3KOU KBaM(DUKAIIMKA COTPYTHUKOB

O B epuoj; 0aHKPOTCTBA OpraHU3aluu

0 HaJTM4YMe MHUIIMATUBHBIX U aKTUBHBIX PAOOTHUKOB

O cTaOUIILHOM, YCTOSIBIIEMCSI KOJUIEKTHBE

O BBICOKOW KBaJTM(hUKAIIMHA PAaOOTHIUKOB

O HU3KOM YPOBHE ITPOU3BOJACTBEHHON AUCIUIUIMHBI

O BO3MO>KHOCTH OCYILECTBJIEHHSI BECOMBIX MaTepUaIbHBIX 3aTpaT

2) JleMOKpaTH4ECKHUI CTUIIb PyKOBOJICTBA XapaKTEpU3yeTcsl IpU3HAKaMu:
O PYKOBOJAUTENb HE TEPIIUT BO3PAKEHUN

O OTBETCTBEHHOCTb PACIPENEIAETCS B COOTBETCTBUH € ITOJTHOMOYUSAMU

O pacHOPsDKEHUsS U 3aIIPETHI IPOBOJATCA Ha OCHOBE IUCKYCCUU

0 HOJYMHEHHBIM MPEIOCTABISIETCS MUHUMYM HH(POPMALIUU

O PYKOBOJUTEIb IPUACPKUBACTCS MHEHUS ITOAYUHEHHBIX

O 3aIIpeThl 4aCTO COIPOBOXKAAIOTCA YyTPO3aMHU

3) JlocTonHCTBaMU aBTOPUTAPHOTO CTUJISL YIIPABJIECHHUS SIBJISIOTCSL:
O obecreyeHrne 4eTKOCTU U ONePAaTUBHOCTH YIIPABJICHUS

O CTUMYJIMPOBAHHE MPOSBICHNE HHULIHATHBBI

O He TpeOyeT 0coOBIX MaTepUaIbHbIX 3aTpaT

0 MAHMMU3HAPYET BpeMsI IPUHATHUS PEILICHUN

O O6JaronpuATHBIN ICUXOJIOTHYECKUN KIMMAT B KOJJIEKTUBE

O cO3J1aeT €AUHCTBO I JOCTHKEHHS IIOCTABJICHHBIX LIEJIEH

O BBICOKAsl YAOBJIETBOPEHHOCTD UCIIOJIHUTEIIEH CBOUM TPYAOM

4) oCTOMHCTBaMU JIEMOKPATHYECKOTO CTHIISL YIIPABICHUS SBIISIOTCS:
O MUHUMH3UPYET BpeMs MPUHATHS pelIeHun

O ycIIelIHas pealn3alys MHHOBALIMOHHBIX POTrpaMM

O He TpedyeT 0coObIX MaTepUaIbHBIX 3aTPAT

O CTUMYJIMPOBAaHUE MPOSBICHNS] MHULIATUBbI

O GJIaronpusATHBIA ICUXOJIOTMYECKUN KITUMAT B KOJUIEKTHBE

O CO3JaeT €AUHCTBO JUIS JOCTUKEHHUS IIOCTABIICHHBIX LIeJIeH

O BBICOKasl YAOBJIETBOPEHHOCTh UCIIOJIHUTEIIEH CBOUM TPYAOM

5) [nst 5pdexkTUBHOrO COTpyaHNYECTBA ¢ He(hopMallbHOM rpynoi pyKOBOACTBO JOKHO:

O NpU3HATh He(hOPMaAIbHYIO OPraHU3alMIO U OCYIIECTBIISATh COTPYIHUYECTBO C HEM
O MPUCITYLIINBATHCS K MHEHUIO HE(OPMAIbHBIX JUACPOB
O NPUHATHE PELICHUH 0 BO3MOXHOCTH OCYILECTBIIATH C HE(hOPMAIbHOM IPYyMIOif

6) K counanbpHO - ICMXOJIOTHYECKUM METOJAM YIIPaBJIEHUs OTHOCATCS:
61



O UHCTPYKTUPOBaHUE
O pacHopsKEHUs

O OCYKICHHE

O COLMAJIbHOE HTJIAHUPOBAHUE

O yOexneHue

O YCTaHOBJIEHHE HOPM MOBEJICHMSI

7) K pa3HOBHIHOCTSIM SKOHOMHYECKHX METOJIOB OTHOCSTCS:
O Opy4eHUs

O ¢uHaHCHpOBaHUE

O 1IeHO00pa3oBaHMe

O pacHnopsHKEHHs

O IUIAaHUPOBAHUE

O MHCTPYKTUPOBaHHE

O aHAJIU3

O X03pacyer

8) JIuGepanabHbIi CTHIIb PYKOBOJICTBA XapaKTEPU3YETCsl TPU3HAKAMH:

O MOAYMHEHHBIE CAMU MMPUHUMAIOT PEIICHUs, PYKOBOIUTEIh TPUHUMAET MUHUMAJILHOE Y4acTHE
O OTCYTCTBYET IIOXBaJja, OpUIIaHUE, COTPYAHUYECTBO

O MOAYMHEHHBIE CaMU KOHTPOJIMPYIOT CBOIO paboTy

0 NOJYMHEHHBIM MPEOCTaBIsIeTCS MUHUMYM HH(OpMAaIiu

O pachopspKEHUS U 3alpeThl IPOBOJISTCS Ha OCHOBE IUCKYCCUU

O OTBETCTBEHHOCTH PACHpPEEIIIeTCs B COOTBETCTBUU C MIOJTHOMOUYHUSIMU

9) esseesseee MCTON YIIPABIICHUSA OCYIICCTBIIICTCA UCPE3 NPUHIUAIL OIJIATBI B COOTBETCTBHUU C KOJIM-
YCCTBOM, KAYCCTBOM U PE3YJIbTATOM 3aTpa4€HHOI'O Tpyada

10) ........... METO/bI YIIPABJIEHUS] OCHOBAHbI HA MATEPUAILHON 3aMHTEPECOBAHHOCTH IMOAYUHEH-
HBIX

11) MeTto BIUSHUSA ITYTCM «ececsseesss ITO3BOJIICT MCHCIDKCPY HAIIPABIIATH XOJ MBICJICH IIOI4H-
HCHHOTI'O B PE3YyJIbTATC OTKPLITOI'O oOMeHa MHECHUSIMUA

12) Tlo BugaM BO3/ICHCTBHUS COIIHATBLHO- ICUXOJIOTHIECKUE METO/IbI YITPABICHHUS OTHOCITCS K Me-
TOHAM ..eeeeesee. BO3ICUCTBUS

13) IIo Bumam BO3AEHCTBHUSI OpTraHHU3allMOHHO - PACHOPAAUTCIBHBIC MCTOABI YIIPABJICHUSA OTHO-
CATCA K METOHAM eeeeesessce BOS}IGﬁCTBHﬂ

14) Tlo BugaM BO3/AEHCTBUS KOHOMHYECKME METOIbI YIPABICHUS OTHOCATCS K METOJaM
ceeeseess.BO3IICHCTBUS

15) IpuurHaMU BCTYIJICHHS COTPYJAHUKOB B HE(POPMAIbHBIC OpPTaHU3AIUU SBIISFOTCS:
0 MOTPEOHOCTH B 3aIMTE OT BPEAHBIX YCIOBUH

O HOTpeOHOCTH B O/IMHOYECTBE

O NOTPEOHOCTH B OTJBIXE

O TOTPEOHOCTH BO B3aMMOITOMOIITA

0 MOTPEOHOCTH B TIPUHAICKHOCTH

O mOTPeOHOCTH B OOIICHUU

0O MOTPeOHOCTH B 3aIIHUTE

16) ConmanbHO - ICUXOJOTMUECKUE METOIbI YITPABIICHHSI HAIIPABJICHBI HAa!
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O obecriedeHrne OpraHu3alMOHHON YeTKOCTH

O U3MEHEHUE POJIU PYKOBOIUTENS

O pacKpbITHE JUYHBIX CIIOCOOHOCTEH KaXKJ0TO COTPYAHUKA

0 ¢hopMupoBaHHe GJIaroNpUATHOTO MOPATIBLHO- ICUXOJIOTMYECKOT0 KJIMMAaTa B KOJJIEKTHBE
O NOAJEpKAHUE TPYIOBOU JTUCIUILIMHBI

17) ConmasnbHO - ICUXOJIOTMYECKUE METO/IbI YIIPABICHUSI OCHOBAHbI HA!
MaTepHalbHONW 3aMHTEPECOBAHHOCTH

CTPEMJICHUH YEJIOBEKA TPYJIUTHCS B ONPEIEICHHON OpraHU3aliuu

UCII0JIb30BAaHUE TICUXOJIOTHYECKUX ITPUEMOB

0CO3HAHHOH HEOOXOAMMOCTH AUCHUILUIMHBI TPy

MCII0JIb30BAaHUU MOPAJIbHBIX CTUMYJIOB K TPYy

N o 0 B B

18) YcraHOBUTE COOTBETCTBHE MEKAY CTUIISIMH PYKOBOJCTBA 1O «YIPABICHYCCKON pEIIECTKE»
bieiika - MyTOHA M MX XapaKTepUCTUKAMMU:

MUHUMAaJbHAas 3200Ta 0 MPOU3BOACTBE COUETAETCS C MAKCUMAIbHOM 3a00TOM 0 JHOJSX
BBICOKUH YpOBEHB 3200THI 00 ypOBHE KOHKYPEHIIUN

BBICOKHI YpOBEHB 3a00ThI O IPOU3BOJICTBE U JIOISIX

MEHEeDKEp yAeIsIeT MUHIMAaJIbHOE BHUIMAaHUE K MIPOU3BOACTBY U HYX/IaM COTPYAHUKA
3a00Ta 00 3¢ (PEKTUBHOCTH MTPOU3BOACTBA, MAJIO

paBHOE OTHOILICHHWE PYKOBOAMTEINS K MIPOU3BOJICTBY U JIFOISIM

ooooon

19) IIpaBuiamu MpoBEIEHHS «MO3TOBOM aTaKMU» SBJISIFOTCS:
O BBICKa3bIBAIOTCS PYKOBOAUTEIN

O BBICKA3bIBAIOTCS BCE YYACTHUKHU

O 3aIUCBIBAIOTCA TOJIBKO MHTEPECHBIE UIEH

O 3aIMCh KaXKI0M Hjaeu

O BBICKA3bIBaHUs HE OLIEHUBAIOTCS

O BBICKA3bIBaHUS OLICHUBAKOTCS

Tema 4. JInuHoCTH MeHeIxKEpPa
TecroBble 3a1aHus 1JIs1 IPOBEPKHU 3HAHHUH 110 Teme:
1) MHTenekTyalbHBIMU KaueCTBAMU, HEOOXOJUMBIMU COBPEMEHHOMY MEHEIKEPY, SBIISIOTCS:
d Ym
O YMeHHe NPUHATH HY)KHOE PELICHUE
O Nurynuus
O TBopueckoe Havano

2) JIn9HOCTHBIMU Ka4ueCTBaMH, HEOOXOIMMBIMUA COBPEMEHHOMY MEHEIKEPY, SBIISIOTCS:
aBTOPUTETHOCTD

cuia

YBEpEHHOCTH B cebe

MIPUCTIOCOOIIEMOCTD

CTPEMJICHUE K yCIEXY

Ooo0oon

3) IIpodeccnonanbHBIMEI HaBBIKAMH JIUAEPA SBISIOTCSL:
YMenue OpaTh Ha ce0sl pUCK U OTBETCTBEHHOCTb
Ymenue yoexxaaTh

YMeHne OpraHu30BbIBaTh

ooo

Tema 5. Biactb 1 NapTHEPCTBO
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@opmblI BJIACTH U BJIUSIHUSL MEHeKepa.
AHajm3 (popM BJIACTH.

TecToBble 3a1aHKsl J1JIS1 IPOBEPKHU 3HAHUI 1O TeMe:
1) BiacTHble MOTHOMOYHS MEHEKEP MOXKET OCYIIECTBISATH C TOMOIIBIO:
O MOOIIPEHNUS TTIOAYMHEHHBIX
O CBOUX JIMYHOCTHBIX JOCTOUHCTB
O aBTOpPHUTETA MPUCTIOCOOTICHUS
O aBTOpUTETa COOCTBEHHBIX MPOPECCUOHATBHBIX 3HAHUH
0 HOMHHQJIHOTO aBTOPHUTETA

2) esee+0.BJIACTH - OTO CUTYyallMs B YIIPABJIICHHUH, KOI'/Ia YPOBCHD BJIMAHUA PYKOBOJHUTEIIA Ha IMOA-
YUHCHHOT'O PaBCH - CTCIICHU 3aBUCUMOCTU 3TOI'0 MOAYMHCHHOTI'O OT PYKOBOAUTCIIA

3) st 3phekTHBHOTO MCTIONIL30BAHUS BIMSIHUSL MEHEIDKEPY HEOOXOIMMO BBITIOJIHUTD YCIIOBHSL:

0 YeNoBEK, Ha KOTOPOTO BIHSIOT, IOJDKEH BEPUTH, UTO €r0 YCUITUS UMEIOT XOPOIIHIA [IIaHC

OTPABAATh OXKUJAHUS PYKOBOJIUTEIIS

0 MOTPEOHOCTh, K KOTOPOH 00paIatoTcs, He 00s13aTENIbHO I0JKHA OBITh aKTyalbHON

0 YeNoBeK, Ha KOTOPOTO BIUSIOT, IOJDKEH OKHUAATh, YTO UCTIOTHEHHUE IPUBEIET K yIOBIIE-

TBOPEHHUIO €T0 MOTPEOHOCTH

0 HCII0JIb30BaTh UMEIOLINECS Y MEHEKEPa OCHOBBI BJIACTH, HE3aBUCUMO OT MOTpeOHOCTEN
COTpY/IHHKA

0 MOTPEOHOCTH, K KOTOPOH 00palialoTcs JOKHA OBITh aKTyaJbHOM

0 YeN0BEK, Ha KOTOPOTO BIHSIOT, IOJDKEH pacCMaTpUBATh BIUSHUE KaK UCTOYHUK yIOBIIE-

TBOPEHUS KaKOH - MO0 MOTPeOHOCTH

4) OCHOBHBIMH UCTOYHUKAMH BIIACTH SIBJISIOTCSL:
O BJIacTh apeHiaTopa

O BJIacTh COOCTBEHHUKOB

O BJIACTH KOJUIEKTHUBA

O BJIACTHU JTUYHOCTH

O BJIACTh MPEANPUHUMATEIIS

O BJIACTh CaMOTO MPEIIPUITUS

5) OcHOBHBIMH (DOpPMaMU BJIACTHU SIBIISFOTCS:
BJIaCTb, OCHOBAaHHAasd Ha MPHUHYXKIACHUHA
0o0BEIMHEHHAs BJIACTh

BJIaCTh, OCHOBAHHAsI HA BO3HATPaXKICHUU
3aKOHOJAATENIbHAs BIACTh

cyneOHas BIacTh

3aKOHHas (TpaJUIOHHAs) BIACTh
OKCIICPTHAsA BJIACTb

STaIOHHAsI BIIACTh

ooooooond

6) OpraHu3aIoOHHO - PaCIIOPSAUTEIILHBIE METO/IBI YITPABICHUS XapaKTePH3YIOTCS:
0 0043aTeNbHOCTHIO BBIIOJIHEHUS PACTIOPSKEHUHN U YKa3aHUM

O MHULIMATUBOM COTPYIHUKOB

O UCHOJIHUTEIISM YCTaHABIMBAIOTCSA OTPaHUYEHUS U 00I11ast TUHUS TOBECHUS

O cBOOOJIOM COTPY/IHUKOB B IPUHATUN PELICHUH B 0003HAUEHHBIX paMKax

0 YETKOHM aJpECHOCTHIO TUPEKTUB
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Tema 6. Opranuzanusi Tpyaa MeHeaxepa
Bonpoce! Ha akTyanu3anuo TeOpeTUYeCKUX 3HAHUMN:

Kak M3MEeHSI0TCS XapakTep, YCIOBHUS U COICP)KaHUE TPY/Ia MEHEKepa P €ro JIBUKEHHH BBEPX
1o CIy»eOHO JiecTHUIIE?

Yro BKIIFOYAET B ceOSI MOHATHE CAMOMEHEDKMEHT?

[Touemy nenerupoBaHue MOJTHOMOYHI MOKHO PacCMaTpUBaTh KaK 3JIEMEHT CaMOMEHEKMEHTA?

| BapuaHT npoBeaeHNs 3aHATHS
[TpakTueckoe 3agaHue
1o 3a0anuto cenepanvbHoeo Oupekmopa npeonpusmus pazpabomaiime niau no pealu3ayuu nepe-
YUCTIeHHBIX HUJICE 3A0aU, UCNONb3YSL Memoo «Anbnoly.

1. Opeanusayusa npoyecca ammecmayuu U NOGbIUUEHUS KEATUDUKAYUU PYKOBOOUmeell
omoenos npeonpusmus. Cpok - 1.05.

2. Obecneyenue chudcenus pacxo0oe npeonpusmusi va 10% no cpaguenuro ¢ npedvioyuum
2ooom. Cpox — 1.07.

3. Coxpawenue na 20 % nomepv pabouezo epemenu no npuduHe HempyooCcnocooHoCmu
compyonuxoe npeonpuamus. Cpox — 1.07.

4. Cobnooenue cpokog omepy3ku npoOyKyuu NOKynamenam (yseiuyerue 00U 808peMs

omepyaicenHol npooykyuu 0o 98% 6 obwem odveme omepydicennol npodykyuu) Cpox — 6 meue-
Hue 200a.

5. Cruorcenue na 25% 06wemos omxo008 ucnonvsyemozo covipvs. Cpox — 0o 1.04.

6. Yemanosnenue komnblomepHoil cucmemvl KOHMPOIs KA4eCmad 8blnycKaemou npooyK-
yuu. Cpok — 0o 1.04.

Omanvi naaHuposanus paboue2o OHs no Memooy «Anbnviy:

o Cocmaenenue 3a0anuii;

Oyenka OnumenbHOCMU NOCMABIEHHBIX 3404,
Pezepsuposanue paboueeo ous (6 coomnowenuu 60 : 40);
Tpunamue pewienuti no npuOpuUMemam U nepenopy4eHuio;
Koumponw (yuem necoenannoeo).

Il BapuaHT npoBeaeHns 3aHATHS
Pazpabotats PR nporpamMmy 11t cBO€ro npeAnpusTHs, HarpapJieHHYIO Ha (opMUpOBaHHE MOJIO-
YKUTEJIbHOTO UMHJIKA PYKOBOJUTEINS U IPEAIPUSITUS B LIETIOM.

TecToBble 3a1aHNSA 1JIs1 IPOBEPKHU 3HAHUM 110 Teme:
1) Bce 3aauu pyKOBOHUTEIb PAHKUPYET Ha:
O HECPOYHBIE, HO BaYKHBIE
0 KOMOMHUPOBaHHbIE
O HeHY)KHBIC
O CpPEAHECPOYHBIE
O KaK MOJTY4YHIICS
O CpOYHbIE
O TIPOEKT

2) st palMOHAIBLHOM OpraHU3aluy pabouero BpeMeHH PEKOMEHTyeTCs:

O BBIOpACHIBaTh HEHY)KHbIE OyMaru
O BECTH KaTaJIOT yuyeTa paH>KUPOBAHHBIX 3a]a4
O BECTH apXUBHbIE MANKKU CTPYKTYPUPOBAHHBIE 11O (PYHKIIMOHAIBHBIM 00JIaCTsIM
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3) Jlns BbICBOOOXKIeHUS pabodero BpeMeHH PYKOBOIUTEINb JI0JKEH ONPEICINUTh:
O KaK [POBECTH JOCYT

O TO, 4TO 00s3aH JIeJICTUPOBATh, HO 110 UCTOPUYCCKON MPUUMHE JENIaeT caM

O JejaTh BCe caM, uTOOBI HE MEPEACIIbIBAT 38 COTPYAHUKAMU

O 4T0 00sI3aH A€IaTh TOJIBKO OH

O TO, YTO OH MOT ObI J€JICTHPOBATh, HO HE XBaTaeT KBATHU(PHUKAIIMK COTPYIHUKOB

4) JI7st KOHTPOJIS 3@ PACXOJA0BAHUEM BPEMEHH HCIIOJIb3YIOTCS:
0 COOCTBEHHBIC OMOJIOTHYECKUE YaChI

O 3aIKUCH JeJT 3a ICHb M UX aHaJIH3

0 obcyxeHue mpobIeM pacXxo0BaHUS BPEMEHH C KOJUICTaMH
O MOCTaHOBKA MOCHJIbHBIX JUISI IOCTHKEHUS LeIIeH

5) Jlns paunoHanbHOM OpraHu3anuu pabodyero Mecta peKOMEeH IyeTCs:

O BECTH KaTaJIOT yyeTa PaHKMPOBAaHHBIX 3a1a4

O BbIOpAckIBaTh HEHY)KHbIE Oymaru

O XpaHUTh BCE JOKYMEHTHI 110 MEPE MOCTYIUICHHUS

O BECTH apXHUBHbIE MAIIKUA CTPYKTYPUPOBAHHbIE 110 PYHKLHNOHATIBHBIM 00JIaCTAM
O XpaHUTh Bce Oymaru, Tak Kak MOTYT IIPUTOJUTHCS KOTAa - HUOYAb

O BBINOJIHATH 337a4 110 MEPE BCIIOMUHAHUS O HUX

6) K TM4YHbIM IpUYUHAM TIOTEPh BPEMEHH OTHOCATCS:
O coBeUIaHus

O «IepeKypbI»

O HEYMEHHUE PacCTaBUTh IPUOPUTETHI

O HE YMEHHUE WIN HeXellaHue JIeJIETUPOBAaTh

O HEYMEHHUE CKa3aTh «HET»

7) K BHEITHMM NIpUYMHAM TIOTEPh BPEMEHH OTHOCSTCS:
Tesie(hOHHbIE MTEPETrOBOPEI

HIEPEKYPHI

IIOCETUTENIH

JIMYHasi HEOPraHU30BAHHOCTh

CoBelIaHus

Oooon

8) [IprunHaMu 3arpy>K€HHOCTH PYKOBOJUTENS SBISIOTCA:
O HEyMEHHE WIH HeXeJlaHue J1eJIerupoBaTh

O JeJIErupoBaHUE ITOJTHOMOYNN

O BbICOKasl KBAIM(UKAIUS IepcoHaa

O HEYMEHHE PACCTABUTH IPUOPUTETHI

O HEYMEHHE CKa3aTh «HET»

O HU3Kas KBaM(UKalus epcoHana

9) [Ipu cocTaBieHUM MUIaHa HA HECNIO WK JISHb Jiej1a IOApa3IeisIOTCs:
O peaJIbHbIE

O HEBAXXHBIE M HECPOUHBIE JI€Ia

O HEeBa)XkKHbIE, HO CPOYHbIE

O MaJIOBEPOSITHBIE

O BEpOSATHBIE

O BaXKHbIE, HO HE CPOUYHBIE

O BaXKHBIC U CPOYHBIC
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10) I[Mpuunzamu He 3((HEKTUBHOTO UCTIONB30BAHUS BPEMEHU PYKOBOJIUTEIEM SIBIISIOTCS
OTCYTCTBHE JI€JIETMPOBAHUS IOJTHOMOYUI

OTBJIEYECHHUE B X0/1¢ paOOThI HA IOCTOPOHHUE JIeJIa

OTCYTCTBUE PaHKUPOBAHUE LeJIeH 1EATEIIbHOCTH 110 CTENEHH BaXKHOCTH

HU3Kas KBaTu(UKalus nepcoHana

oooo

11) OcHOBHBIMU TIPOSBICHUSIMU HEPAILIMOHAILHOTO UCIIOIB30BAHUS BPEMEHH PYKOBOAUTEIIEM
SBIISIIOTCS:

O BO3HUKHOBEHHUE IIOCTOPOHHUE: JIEN, HA KOTOPbIE HY’KHO OTBJIEKATHCS

O 3aJiep’KKa Ha paboTe mocie paboyero AHs

0 «hopc - MaKOPHBIE» CUTYalIUU

O HEBBINOJIHEHHE IIJIaHa MTPOJAXK

O 3aBeplIeHHe pabOTHI J0Ma

O OCHOBHBIE MPOOJIeMbI U30 JIHA B JIEHb OCTAIOTCSl HEPEIICHHBIMU

O BBITIOJIHEHHE PAOOTHI COTIIACHO TpaduKy

Tema 7.Pecypcbl, KauecTBO H 3(PPEKTHBHOCTH MEHEAKMEHTA
TecToBbIe 321aHNA 1JIs1 IPOBEPKHU 3HAHUH 110 TeMe:
1) K curyaunonHbM MoiessiM 3 GEKTHBHOTO PYKOBOACTBA OTHOCSTCS:
O Teopus «yIpaBlIeHUYECKOM pemeTku bisiika u Myrtona
O cuTyaluoHHas monens OHuiepa
O TEOpUs «OKU3HEHHOTO LIMKIa» Xepceu H biianmapa
O Teopust «X» U Teopus «Y» Mak - ['peropa
0 NOAXOJ «I1yTh - 1esb» Mutuena - Xayca

Tema 8. 'pynnoBasi fMHAMHUKa M pa3penieHHe KOHPJIMKTOB
Bonpocsl Ha akTyanu3auoo TEOPETHUECKUX 3HAHUM:
KakoBbl mpu4MHBI BOSHUKHOBEHHU S KOH(IIMKTOB B KOJJIEKTUBE M KaKHe CIIOCOOBI UX pa3peiieHus?
UTOo MOXKET SIBUTHCS MPUUMHON MEXIMYHOCTHOTO KOH(pIUKTa?
[To xakuM pU3HAKaM MEHEIKEP JOHKEH BBIIBUTh BHYTPUIMYHOCTHBIN KOHPIUKT paboTHHKA?
B kakux HarpaBieHHSX MOTYT pa3BUBATHCSA KOHQIMKTHI?

| BapuaHT npoBeaeHNs CEMUHAPCKOTO 3aHATHSL.
IIpakmuyeckoe 3adanue Nel
Pabomnuku opeanuzayuu xomsam pabomamv 8 HOBbIX YCI0BUSAX U XOPOUO NOO20MOBIEHbl Os
amoeo. B rxonnexmuse npeonpusmus obocmpeno omuouienue K npogheccuoHaiu3mMy pykosoou-
mens opeanusayuu. Om ynpasisaowe2o mpedyemcs ymenue cghopmyauposams oopaz 6yoywe2o u
npuemiemvle 0/ KOLIeKMU8a yeiu U YeHHOCHU.
Kaxoiit mun pykosooumens naubonee s¢hgpexmueen 0 OanHou cumyayuu?.

Ilpaxmuueckoe 3adanue No2
Pabomnuxu npeonpusimus xomsam pabomams 6 HO8bIX YCI08USX, HO HEOOCAMOYHO XOPOULO NOO-
20mosiensl 0711 Imoeo. B maxoii opeanuzayuu Ha nepevlil NIaH 8blCMYNam QYHKYUOHAIbHbLE
KOH@IUKMbI.
Kaxoewvl oeticmeus pykosooumens 6 OanHot cumyayuu?

IIpakmuueckoe 3adanue No3
Pabomuuku opeanuzayuu He xomsam pabomams 8 HOBbIX YCI0BUSX, HO XOPOULO NOO2OMOBIEHbl
npogheccuonanvro. B maxoii opeanuzayuu na nepevlil NiaH bICMYNAOm KaxK npasuilo opueHma-
YUOHHBLE KOHGDAUKMBL.
Kaxosvl deticmeus pykosooumerns 6 Oannou cumyayuu?

Ipaxmuuecroe 3a0anue No4
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Pabomnuku opeanuzayuu e xomam pabomams 6 HOBbIX YCIOBUAX U HEOOCMAMOYHO NOO20MO8-
JleHbl npogheccuonanrvHo. B makoi opeanuzayuu Ha nepsviii NIaH blICMYNAOM KOMMYHUKAMUG-
Hvle KoHGaukmul. Konnekmue nvlmaemcs 636a1ums 6Cl0 OMEEMCMBEEHHOCIb 3a NPOUCX00siujee
HA PYKOBOOUMEIIA.

Kaxoesvl deticmeus pykosooumerns ¢ OanHou cumyayuu?

1 BapUaHT NMPOBECACHUA CEMUHAPCKOI0 3aHATUSA
1. Pa3pa60TaTb CIOCOOBI BEISIBIIEHHS U OLICHKH KOH(bJ'II/IKTOB B OpraHU3aluu.
2. HOIIFOTOBI/ITL MMPUMEP MOJOKUTCIIBHOT'O BIIUSAHUA KOH(I)JII/IKTa Ha pa3sBUTHC KOMITAHWH.

TecToBble 3a7aHus 1151 IPOBEPKH 3HAHUM MO TEMe:
1) lns pa3perieHns: KOHQIUKTOB B OPraHU3aIMsAX UCIOJIB3YIOTCS:
O pa3bsiCHeHHE TpeboBaHMii K paboTe
O yue0a U MOBBINICHUE KBATH(UKAIMY [IEpCOHAa
O NpOAYMaHHas CUCTEMA BO3HAIPAKIACHUI
O MOBBILICHHE TPEOOBaHUIT K pabOTAIOIIIM
O O6IIIeOpFaHI/I3aIII/IOHHI)IC KOMIIJIEKCHBIC LICJIN
O YCTaHOBJICHUE UEPAPXHUHU TOTHOMOYHIA

2) K ncuxos10ro- negarorudeckuM crnocodam pereHus: KOHPJIUKTOB OTHOCSTCS:
O MepeBoj Ha IPYTyio paboTy

O TICUXOJIOTHYECKOE TIOOYKICHUE

O yOexneHue

0O mpockoOa

O Oecena

O TpUKa3 PYKOBOIUTEIS

3) K aaMuHHMCTpaTHBHBIM CIIOCO0aM pelIeHus KOH(MINKTOB OTHOCATCS:
0 TICUXOJIOTHYECKOe TIOO0YKICHHE

O mpHKa3 PYKOBOAUTENS

O MepeBoJ Ha IPYTyIo paboTy

O Oecena

O peleHue KOMHCCHN

O yoexxeHue

4) T1o KOJIMYECTBY MPUYUH BBIACISIOTCS BH/IbI KOH(IUKTOB:
O 01HO(aKTOPHbIE

O IpOrpaMMHBIE

O MHOTO(aKTOpPHBIE

O KOMIUIEKCHBIE

O CMEIIaHHbIE

O LEJIEBbIE

5) [IpeanpruHUMAIOTCS TIOTBITKH 3aCTaBUTh MPUHSTH CBOIO TOYKY 3PSHHUS JIFOOOH 1IEHOH - 3TO
croco0 pa3pemeHuss KOHQIUKTA cuveerernnnnne

6) [IpusHaHue pa3auyrss BO MHEHUSIX ¥ TOTOBHOCTh HAWTH KYpPC IEHCTBUIT MPUEMIIEMBbIi 1S
BCEX CTOPOH 3TO CIOCO0 Pa3pelICHUs] KOHPIIUKTA «evernenees

7) Ilpu monaianuu B KOHPJIUKTHYIO CUTYaIMIO0 MEHEKEePhl UCTIONB3YIOT CTHIIN TTOBEICHUS:
0O KOH(POHTAIUS
O YKJIOHEHUE
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O perjiaMeHTaIus
O IUCHMIUIMHAPHOE BO3ACHCTBHE
O pelieHue npoosieMsbl

O pa3bsiCHEHHE CBOEH MO3UIMH

O KOMIIPOMHCC

O IPUHYKACHUE

8) Ycrynka ogHOW CTOPOHBI Ha YCTYNKY APYTOM CTOPOHBI 3TO COCO0 pa3pelieHus: KOH(IUKTa

9) YMmanuuBaHue pa3HOTIIACHH, CTIIaKMBAHUE CIIOPHBIX BOIIPOCOB PAJM COXPAHEHUS JOOPBIX OT-
HOIICHHI 3TO COCO0 Pa3peIICHUsI KOHQIHUKTA vuvverennne

10) YcranoBuTe npaBUIbHOE COOTBETCTBUE MEKAY BHAMHU M XapaKTEPUCTHUKAMHU METOIOB pas-
pemeHust KOH(IUKTa

1. YcTynka o1HOM CTOPOHBI HAa YCTYIKY JIPYroil CTOPOHBI 1. mpuHyX/eHue

2. IlpusHanue pa3andusi BO MHEHUSIX U TOTOBHOCTb HAUTH
KypC JICHCTBHI MPUEMIIEMBIi 111 BCEX CTOPOH 3TO CIOCO0 2. COTPYIHUYECTBO
pasperieHuss KOHQIUKTA

3. N36eranue oOCyxaeHUSI BOMPOCOB, CUTYAI[Ul KOTOPbIE

N 3. KOMIIpoOMHUCC
IMPOBOLHUPYIOT BOSHUKHOBCHHUEC ITPOTHBOPCUNUN

4. YMaauBaHue pa3Hornacm71, CIIA’KNBAHUEC CIIOPHBIX

. 4. KOMOMHUPOBAHHBIN
BOIIPOCOB PaJId COXPaHEHHSI JOOPHIX OTHOUICHUH

5. Hpe,[[HpI/IHI/IMaIOTCSI IIOIBITKH 3aCTAaBUTh IIPUHATH CBOIO

o . 5. YKIIOHEHHUE
TOYKY 3peHus J1I000i 11eHOoM

6. npucnocobyieHune

11) K MeXIMYHOCTHBIM METO/1aM pPeIICHUs] KOH(DIUKTA OTHOCSATCS:
O npucnocoOsIeHue

O KOMIIPOMHCC

O Tielarorn4ecKue

O YKJIOHEHUE

O COTPYIHHUYECTBO

O CTPYKTYpHBIE
O aAMMUHHUCTpPATUBHbBIE

12) Tlo paHrOBBIM Pa3IUYUSAM BBIIEISIOTCS BUABI KOHQIUKTOB:
O FOPU3OHTAIIbHBIE

0 HedopMasbHbIE

O BEPTUKAJIbHbIE

0 ¢hopMabHbIE

13) Ilo npupo/ie BBIIEISIOTCS BUABI KOHQIUKTOB:
O TOPU30HTAJIbHBIE

O BEpPTHKAJIbHbIE

O HeopMabHbIE

0 ¢hopMabHbIE

Tema 9. CTpeccoBble CUTyallMd M yIIPABJIeHUE UMH
CTpecc, Cro XapakKTCPUCTHKA, IPUYHUHBI ITOABJICHUA U ITOCICACTBUS. 3Hauenue cTpecca. MGTOI[BI
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NpeIyHIpexIeHUs] CTPECCOBBIX CUTYalMid, Mepbl 00pbOBI co cTpeccoM. HeoOxoaumocTs moaep-
YKaHUA 30pPOBOT0 00pa3a KU3HU.

Bonpocwl na akmyanuzayuro meopemudeckux 3HAHUIL:

[To kakuM TIpU3HAKAM MOYHO CYJIUTh O CUTHAJIaX CTPECCOPOB?
Ot Kakux (aKTOPOB 3aBUCHUT IPEJIEN PAOOTOCIIOCOOHOCTH?
Kak MOXHO yBeIUYUTH Mpeaes paboToCIOCOOHOCTH?

YTo MOKET MPUBECTU K PA3BUTHUIO cTpecca’?

BapuaHT npoBeeHusi CEMUHAPCKOTO 3aHATHSA
1. [TpeIokKuTh CIOCOOBI CaMOPETYJISIUH ICITeILHOCTH MEHEKEPA.
2.IloaroToBUTHh COOCTBEHHBIE CIIOCOOBI AP PEKTUBHOTO BHIXOAA U3 CTPECCOBOM CUTYAITHH.
TecToBble 321aHU 1JI51 IPOBEPKHU 3HAHMI 10 TeMe:
1) Jly1st yMEHBIIIEHHsI CTPECCOBOM 0OCTaHOBKH MEHEKEPhI, MOT'YT UCITOIb30BaTh:
0O YCTAaHOBJICHHUEC CKCAHCBHBIX IICJIGfI
O perjiaMeHTUPOBAHUE U MHCTPYKTHUPOBAHUE
[0 IIOBBIIIICHHEC KBaJII/I(l)I/IKaIII/II/I pa6OTHI/IKOB
0O OM3HEC - IJIaHUPOBAHKE
O JIeJIETMPOBAaHNUE MOJHOMOYUIA
0O CIIOPTHBHBIE MEPOIIPHUATHUS
O OOIIEHHE C KOJIETAMH

2) K 1M4HOCTHBIM (haKTOpaMm, BHI3BIBAIOIIMM CTPECC OTHOCSTCSL:
O yXOJ Ha MEHCHUI0

O ABYCMBICIIEHHOCTh pabounX 3a1aHui

O YBOJIbHEHUE C pabOThI

O BHEJPEHUE HOBOBBEICHMI

O meperpyska

O TpUBJICYCHHE K CYTy

O IUIOXHUE YCIIOBHS TPYAA

3) K npuunHam ctpecca OTHOCSTCS:

O HEMHTepecHas paboTta

O cBajpba

O HEYETKOE OMHCaHue pabOThI

O O6JaronpuATHBIN ICUXOJIOTHYECKUN KJIMMAT B KOJJIEKTUBE
O HeXBaTKa BPEMEHH

O AOCTYH K UCTOYHUKAM HH(OpMaIiu

O 4yeTKas IOCTaHOBKA 11eJT pabOoThI

4) K opranuzainoHHbIM (paKTOpaM, BBI3BIBAIOIIUM CTPECC OTHOCSTCS:
O ABYCMBICJIEHHOCTh pabounx 3a/laHHi

O BHEJPEHUE HOBOBBEICHUI

O neperpyska

O OpUBJIEYEHHE K CYAY

O YBOJIbHEHHE C pabOThI

O IUIOXHE YCIIOBUS Tpyaa

O yXOJl Ha MIEHCHIO

Tema 10. Ies1ioBasi 3Tuka MeHnea:kepa. CounanbHasi 0OTBETCTBEHHOCTh MEHEIKMEHTA
Opraau3anuoHHas KyJabTypa npeanpusatuid. @opMupoBaHre UMUK OpPraHU3allud K MEHEKepa.
3JI€M€HTBI MU IXKaA. COLII/IaHI:Ha}I OTBCTCTBCHHOCTH MGHCII)KCpa. HpI/IHHI/IHBI ﬂeHOBOﬁ OTHUKH BO
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BHYTpU(DHUPMEHHOM YIPaABJICHUH U BO B3aUMOACHCTBUH C BHEILIHEH CpeIOH.
Oco0eHHOCTH AETI0BOM 3THKH 3apyO0eKHbIX TApTHEPOB.
ConmanbHast OTBETCTBEHHOCTh PYKOBOJHUTENICH, €€ BUIBI U (POPMBI.

Bonpocuvl na akmyanuzayuio 3nanui.
Kak umux 1 fenoBas pemyTaius BIUsioT Ha 3((HEeKTUBHOCTh pabOThI KOMITAHUN?

5.2. IlepeyeHb HOPMATHUBHBIX MPABOBbIX AKTOB, AKTOB BbICHIUX CyJe0HbIX OPraHOB, MaTe-
PHAIOB CyAe0HON NMPAKTUKHU

He npenycmorpeno
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5.3. UudopmanuonHoe odecrieyeHre 0CBOCHUS JUCHUIJIMHBI (MOYJIs1)

HNudpopmanuoHHbIEe pecypchl YHUBEPCUTETA

Has ouGnmoreka (HOB)

Ne HaumeHoBaHue Anpec B cetu UHTepHeT YcaoBus nocryna
1/
1. BBbC «ZNANIUM.COM» | https://znanium.com/ 3aperucTpUPOBAaHHOMY
OCHOBHas KOJUICKITHSI M0JIH30BATEJIIO I10 JIO-
Komneknus n3natenscrea Crta- | THHY B APOITIO
TyT Znanium.com. Discovery
JUISL ACTIMPAHTOB
2. DBC «IOPAUT» https://urait.ru/ 3aperucTpupoBaHHOMY
NI0JI30BATEJIIO T10 JIO-
THHY ¥ T1APOJTIO
3. 3bC «BOOK.ru» https://www.book.ru/ 3aperucTpupoOBaHHOMY
KOJUIEKIIUS n3aarenbeTa [Ipo- | mosp30BaTesto 1o Jio-
CHEKT THHY U TIApOITIO
IOpuanueckas nurepatypa;
KOJUJICKIMH U3JareibcTBa KHo-
pyc
[IpaBo, DxoHOMMKA U MeHeK-
MCHT
4. East View Information www.ebiblioteka.ru 3aperucTpupoOBaHHOMY
Services YHuBepcanpHas 0a3a JaHHBIX MOJI30BATEJIO 110 JIO-
NIEPUOJIUKH (JICKTPOHHBIC )KYp- | THHY U TIApOJIIIO
HaJIbl)
S. HIIP PYKOHT http://rucont.ru/ 3aperucTpupoOBaHHOMY
Paznen Bama xonmnekmus — MOJIB30BATEIIO TI0 JIO-
PI'VII nepuoauka (351€KTpOH- TUHY U IIapOJII0
HBbI€ KYpHAaJIbI)
6. DJNEeKTPOHHBINA KaTajor http://biblioteka.raj.ru/MegaPro/ | 3aperucTpupoBaHHOMY
PI'VII Web MOJIL30BATENIO 10 JIO-
THHY U TIapOJITI0
7. WNudopmanronno-odpaszo- | http://op.raj.ru/ 3aperucTpupoBaHHOMY
BaTEJIbHBIN OTCHITUAT AIIEKTPOHHBIC BEPCUU YUCOHBIX, | MOJIB30BATEIIIO IO JIO-
PI'VII HAay4YHBIX U HAy4YHO-IIPAKTHUYE- TUHY U TIapOJII0
ckux u3ganuii PI'VII
8. Cucrema >1eKTPOHHOTO https://femida.raj.ru 3aperucTpupoBaHHOMY
oOyuenust «Demuaar Y4eOHO-METOTUIECKHE KOM- M0JIH30BATEJIIO 110 JIO-
uieKcel, Pabodune mporpaMmbl THHY U TIapOJITI0
10 HAINTPABJICHUIO MOJITOTOBKU
9. Cucrema 3JIEKTPOHHOTO I'apanTt, Koncynbrant o ip-ampecy B yHHBEp-
o0yuenust «Demuar CHTETE
10. | HanmonaneHast 31ekTpoH- | https://rusneb.ru/ ITo ip-aapecy B yHuBeEp-

CUTCTC
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6. MaTrepuaibHO-TEXHUYECKOE O0ecneyeHne TN CHUIIUHbI

JIyist MaTepuabHO-TEXHUIECKOT0 00ECTICUeHUS TUCITUTUTMHBI UCTIONIB3YIOTCS CIICIIUATbHBIC TOME-
nienust. CrienuanbHbIe MOMEIEHUs PEACTaBISAI0T CO00M yuyeOHbIe ayIUTOPUH JIJIsl IPOBEICHUS
3aHATUHN JEKUMOHHOTO TUIA, 3aHATUA CEMUHAPCKOTO THUIIA, KYPCOBOTO MPOEKTHUPOBAHUS (BBIIIOJ-
HEHUS KYpCOBBIX PadOT), IPYNIOBBIX U UHIUBUIYaIbHBIX KOHCYIbTALUN, TEKYILIETO0 KOHTPOIS U
MIPOMEKYTOYHOM aTTECTAINH, & TAKXKE IIOMEIICHHUS TSI CAMOCTOSITEIIbHON paOOThI U TOMEIICHUS
JUTSL XpaHEHUs U MPOoUITaKTHUYECKOTr0 00CTyKHUBaHUS y4eOHOT0 000py10BaHUSI.

Jlyist mpoBeIeHUS 3aHSATHH JICKIIMOHHOTO THIA TPEJIararoTcss Habopsl JEMOHCTPAIIHOHHOTO 000-
pyIOBaHUs U y4eOHO-HATISAHBIX TOCOOUM, 0OecreurBaroIIie TeMaTHYeCKUEe WILTIOCTPALUU, CO-
OTBETCTBYIOIIME padOYUM MporpaMmaM JUCHHUILTHH. J[eMOHCTpalioHHOe 000pYI0BaHUE TIPEI-
CTaBJICHO B BUJIE MYJIbTUMEUITHBIX CPEJICTB. Y UYeOHO-HArJISAHbIE TIOCOOUS IPEACTABICHBI B BUJIE
9KPaHHO-3BYKOBBIX CPEJICTB, NIEYATHBIX MMOCOOUH, CllaiiA-npe3eHTaui, BUIe0(QUIHMOB, MAKETOB
U T.J., KOTOpbIE MPUMEHSIOTCS 10 HEOOXOAUMOCTH B COOTBETCTBUH C TeMaMH (pa3jenamu) aAuc-
LUTITAHBI.

J1st camocTosTeNbHOM paboThl 00yUaOIUXCsl TOMEIEHUS! OCHAIIEHBI KOMITBIOTEPHOM TEXHUKOU
C BO3MOXXHOCTBIO MOJKIIIOUEHUs K ceTh «MHTepHeT» u obecrieueHneM J0CTyIa B 3JEKTPOHHYIO
nH(}OPMaLIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.

[IpenycMoTpeHbl TOMENICHUS I XPAHEHHUSI U MPOPUIAKTUYECKOTO 00CTyKMBaHUS y4eOHOTO
000pyIOBaHUS.

[lepedens crnienMaIbHBIX MMOMEIIEHUN €XKETOJHO OOHOBIIAETCS U OTPAXKAETCS B CIPABKE O Mare-
pHAIbHO-TEXHUYECKOM 00eCIIeYeHNH OCHOBHOM 00pa30BaTEIbHON MPOTPaMMBbI.

CoctaB HEOOXOIUMOTO KOMIUIEKTA JIUIICH3HOHHOTO MTPOrPAMMHOTO 00eCTieueH s €XKEroqHO 00-
HOBJISIETCS, YTBEP)KIACTCSI U OTPAXKaeTcs B CIIPaBKE O MaTePUAIbHO-TEXHUYECKOM 00eCIICUeHUU
OCHOBHOI1 00pa30BaTeIbHON IPOrPAMMBI.

HaumeHnoBaHnue
I CIUTIIMHBI
(Moay.s),
NPAKTHK B CO-
OTBETCTBHH C
Y4eOHBIM IIa-
HOM

1 Menemxment Kabunert sxoHoMuku opranuzanuu, Kabuner MeHemyxMeHTa
KaOuneT MeHe)KMEeHTa U IKOHOMUKH OpTaHU3aIiH (ayIuTo-
pust Ne 216) - nnst mpoBeAeHUsI 3aHATHI JTEKIIMOHHOTO THUIIA,
3aHATUN CEMUHAPCKOTO TUTIA, KYPCOBOTO MPOSKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX PadOT), TPYIMIIOBBIX U HHIUBUTYaTh-
HBIX KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS U MPOMEXYTOUHOM
aTTectanuu (JinOo aHasor)

HaumeHnoBaHMe cienuaIbHBIX NOMELEHU M IIOMelleHU i
AJISl CAMOCTOSITEILHOM PadboThI
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7. KapTra o6ecniedueHHOCTH JTUTEPATYPOIl

Kadenpa skonomuku
Cneunanbaoctb: 40.05.04 CyneOnasi u mpoKypOpCKast 1eATeNbHOCTh (YPOBEHD CIICIMAIUTETA)
Juciunnuaa: MeHepKMeHT

HaumenoBanue, ABTOp ujm peaakrop, U3nareabcTBo, ['oq u3ganms, KoJa-BO CTPAHUIL

Bua nznanus

IBC

(Yxa3aTh CCBLIKY)

KoJ-Bo meuar-
HBIX U3].

B OMOJIHOTEKe
By3a

3

OcHoBHas iMTeparypa

PeokukoB, C. H. MenemxkmenT: Metoas! ynpasieHus : ydyeonoe mocobue / C.H. PppkukoB. —
Mockpa : UH®PA-M, 2023. — 202 ¢. — (Bwicmiee obOpazoBanue: bakamaBpuart). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : onekrponnsni. - URL:
https://znanium.com/catalog/product/1960113 (mata obpamenus: 10.05.2023). — Pexxum moctyma:
IO MOJIIHCKE.

https://znanium.com/catalog/do

cument?id=425512#bib

Crpareruueckuii MCHEJKMEHT : y4eOHUK / TIOJ] pejl. J-pa 3KOH. Hayk, npodeccopa H.A. KazakoBoii. —
Mockga : UTHOPA-M, 2023. — 320 ¢. — (Bricuiee obpazoBanue). - ISBN 978-5-16-005028-7. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1941765 (nata oOpamenus: 10.05.2023). — Pe-
’KHM JIOCTYTIA: TI0 MOJIITHCKE.

https://znanium.com/catalog/do

cument?id=422916

Jlono/THUTeIbHAS JIUTepaTypa

Bapunos, B. A. CrpaTternveckuii MeHeDKMEHT : yueOHOe mocobue / B.A. bapunos, /I.1O. Bycanos. — 2-¢
u31., gon. — Mocksa : UHOPA-M, 2021. — 294 c¢. — (Bwicuiee odpazosanue: bakanaspuar). — DOI
10.12737/1391566. - ISBN 978-5-16-016936-1. - Tekct : aiekrponHbiit. - URL:
https://znanium.com/catalog/product/1391566 (nata o6patuenus: 27.04.2023). — Pexxum goctymna: 1o noa-
MTUCKE.

https://znanium.com/catalog/pr

oduct/1391566



https://znanium.com/catalog/document?id=425512#bib
https://znanium.com/catalog/document?id=425512#bib
https://znanium.com/catalog/document?id=422916
https://znanium.com/catalog/document?id=422916
https://znanium.com/catalog/product/1391566
https://znanium.com/catalog/product/1391566

Kpacnoga, JI. H. Oxonomuka npeanpusituii : yaeonoe nmocodue / JI.H. Kpacnosa, M.1O. I'un30ypr,
P.P. CagpikoBa. — Mocksa : UTH®PA-M, 2023. — 374 c. + [omn. matepuansl [ DIEKTPOHHBIN pe-
cype]. — (Bsiciiee obpazoBanue: bakanaspuar). — DOI 10.12737/14287. - ISBN 978-5-16-
010700-4. - Tekcr : anekrponnsiid. - URL: https://znanium.com/catalog/product/1894736 (nata o6-
pamenusi: 10.05.2023). — PexxuM goctyna: 1Mo moIrmmcKe.

https://znanium.com/catalog/do
cument?id=417056

WBanora, 1. A. MeHeKMEHT : yueOHHK U MPakTUKyM s By3oB / M. A. MBanosa, A. M. Cep-
reeB. — Mocksa : M3gatenbctBo FOpaiit, 2023. — 305 c. — (Bricmiee odpazoBanue). —

ISBN 978-5-534-04184-2. — TekcT : anekrponHbli // O6pa3oBatensHas miardopma FOpaiit
[cariT]. — URL.: https://urait.ru/bcode/510939 (mara odpamenus: 10.05.2023)

https://urait.ru/book/menedzhm
ent-510939

3aB. bubnmmorekont 3aB. xadenpoii



https://znanium.com/catalog/document?id=417056
https://znanium.com/catalog/document?id=417056
https://urait.ru/bcode/510939
https://urait.ru/book/menedzhment-510939
https://urait.ru/book/menedzhment-510939

DJIEKTPOHHBIE pPeCcypchl

Bun 5 HanMenoBame Co3nareasn iekTpoH- | URL-agpec pe- | Pexkum g0-
3aHATHH HOT'0 pecypca cypca cTyna
1 2 3 5 6
Jlexuus eLIBRARY.RU - o o
Poccuiickuii ¢onn ¢yH-
/ripakT.3aH./ | >IEKTpOHHAs OMOIHO- ali .
JaMeHTalbHBIX mccieno- | http://elibrary.ru | cBoGoaHbI
CaMocCT. TeKa HAYYHBIX MyOJIn- .
. BaHUii
pabora Kaluii
Tlexups Nudopmanuonno-
/mpaxr.3an./ | aBOI;Oﬁ‘;O S la. | 000 «HIIIT TAPAHT- | http:/fwww.gara | . .
CaMocCT. p p CEPBUC nt.ru/ A
paHT»
pabota
Jewupa CBoOo/iHasT DHIMKIIONIE-
fnpakraan/ | o o o a H https://ru.wikipe | .
caMocT. 4 A dia.org/wiki/ a
pabora
Ob6mepoccuiickas
Jlexups CeTh acrpocTpaHe-
/mipakxT.3aH./ pactipoctp Kommnanus  «Koncyins- | http://www.cons .
HUS TIpaBOBOM MH(DOP- CBOOOTHBIH
CaMoCT. " tauT [lmroc» ultant.ru/
Manuu "KOHCyJIbTaHT
pabora

ITmroc".

3aB. OMOIIMOTEKON



http://www.consultant.ru/
http://www.consultant.ru/

8.®oH/1 OLIEHOYHBIX CPEICTB

8.1. MMACHOPT
®OHJA OHEHOYHbIX CPEACTB 11O JUCIUMIIJINHE
MEHEJDKMEHT

Ner.i. | Kontposnupyemslie pazesnsl (TeMb) Kon kontponupye- | HaumenoBanue ore-

JVCLIATUTHHBI MO KOMIIETEHIIMM | HOYHOTO CPEJICTBA
(v ee 4acTH)

1 Paznea |. Metoagosornueckue oc- VK-2, YK-3 VYerHblit onpoc, J10-
HOBBI MEHEI’KMEHTAa KJaJl, TECTUPOBAHUE
CyurHocTh MEHEKMEHTA, €0 MECTO
U pOJIb B PhIHOYHOW HIKOHOMHMKE

2 DBOJIIOIHS MEHEPKMEHTA: YCIOBUS VK-2, VK-3 YcrHbIi onpoc, 10-
U NIPEANOCHUIKU KJ1aJl, TECTUPOBAHUE

3 CoBpeMeHHbIE TEOPUH U METO/IbI Me- YK-2, YK-3 YceTHbIl onpoc, 10-
HEJDKMEHTa KJ1aJl, TECTUPOBAHUE

4 PaszButHe n 0cOOEHHOCTH OTEYe- VK-2, YK-3 VYcrHbIil onpoc, 10-
CTBEHHOM CUCTEMBbI YIIpaBJICHUs KJ1aJl, TECTUPOBAHUE

5 Pa3znen 2. @yHKUHUU MEHEIKMEHTA VK-2, VK-3 YcrHbIil onpoc, 10-
Ilenenonaranue 1 OLEHKA CUTYyallUH. KJ1aJl, TECTUPOBAHUE,
Crpareruu pa3BUTHS OPTaHU3AIMH. KOHTpOJIbHas paboTa
BHe1Hss 1 BHyTpeHHsIS cpenia opra-

Hu3auu. GakTopsl MPSIMOTO U KOC-
BEHHOI'O BO3/ICHCTBHUSI

6 [TmanupoBaHme Kak OCHOBA peain3a- VYK-2, VK-3 YcTHBIH onpoc, 10-
IIUH BCEX OCTaJbHBIX QYHKIUN Me- KJaJl, TECTUPOBAHNE
HEJDKMEHTA

7 Opranu3zanus kak QyHKIUS MEHEIK- VK-2, VK-3 YcrHbIi onpoc, 10-
MEHTa. YTIpaBlieHHe OpraHu3aluOH- KJ1aJl, TECTUPOBAHUE
HBIMU U3MEHEHUSIMU

8 OpranuzanvoHHbIE CTPYKTYPBI Mée- YK-2, YK-3 YeTHBI o1poc, 110-
HekMeHTa. COoBepIIEHCTBOBAHUE KJ1a/1, TECTUPOBaHHE
OpraHU3alMOHHBIX CTPYKTYp YIpaB-

JICHUS

9 KoHTpomnb kak QyHKIUS MEHEIXK- YK-2, YK-3 YcTHBIl onpoc, 10-
MEHTa KJIaJl, TECTUPOBaHHE

10. MortuBanuus B MeHepkMenTe. Conep- YK-2, YK-3 YcTHBIl onpoc, 10-
JKaTellbHbIE U MPOLeCCyaIbHbIE TEO- KJI1aJ], TECTUPOBaHUE
pPUM MOTHBAIUH.

11. MarepuanbHble 1 HeMaTepualbHbIE YK-2, YK-3 VYerHbIl onpoc, J10-
dopmbl cTumynupoBanus. CUCTEMBI KJ1aJl, TECTUPOBAHUE
OIIJIATHI TPY/AA

12. Pa3nen 3. UHTerpannoHHbie npo- YK-2, YK-3 YcTHbIl onpoc, 10-
necchl B MeHeI:kMeHTe KoMMyHnH- KJI1aJ], TECTUPOBaHUE
Kallud B MEHEPKMEHTE U UX dPdek-

TUBHOCTh
13. VK-2, YK-3 VYerHbli onpoc, J10-

JlenoBoe oO1eHne

KiaJg, TCCTUPOBAHNE




14, VYrpaBieH4YecKue perieHus: B Me- YK-2, VK-3 YcrHbI# ompoc, J1o-
HepxmenTe. Kiaccudukanus ymnpas- KJIaJl, TECTUPOBAHUE,
JICHUYECKUX PeLICHUH CUTYallMOHHAs 3a/1a4a

15. VK-2, YK-3 VYerHbiit onpoc, J10-
OTanbl NPUHATHUS YIPaBIEHYECKUX

o KJIa/l, TECTUPOBaHHUE,
peLeHHi
JIeNIoBast Urpa

16. Cucrema nHGOPMAIIMOHHOTO 00€eC- YK-2, VK-3 VYcerHbI# ompoc, J1o-
MICYCHUS YIIPABIICHHS KJ1a]l, TECTUPOBAHNE

17. Paznen 4. UenoBeueckuii pakTop B YK-2, YK-3 YcTHbIl onpoc, 10-
MEeHe/IKMeHTe KJIaJl, TECTUPOBAHNE
DKOHOMUKA U COLMOJIOTHUS yIIpaBJie-

HUS IEPCOHATIOM 1 (hopMHUpOBaHHE
YeJIOBEYECKOro Kanurasia

18. VK-2, YK-3 VYerHbI# onpoc, J10-

JIunepcTBO U pOIIb MEHEDKEPA B

KJ1a/1, TECTUPOBaHHUE,
yIpaBlIeHUU

KOHTpOJIbHas paboTa

19. VYK-2, VK-3 YcrHbIi onpoc, 10-

Crunm ynpasnenus. @opmanbHoe U

KJIa]l, TECTUPOBAHUE,
He(opMaIbHOE yIpaBJICHUE

CUTYallMOHHAs 3a/1a4a

20. VK-2, VK-3 VYerHbI# onpoc, J10-
JInuHOCTH MEHEKEPA

KJIaJl, TECTUPOBAHHE

21. VYK-2, VK-3 VYcrHbIl onpoc, 10-

Buitacte u mapTHEpCTBO
KJIaJl, TECTHPOBAHNE

22. VYK-2, VK-3 YcrHbIi onpoc, 10-

Opranuszanus Tpyzia MeHeKepa
KJIaJl, TECTHPOBAHNE

23. VK-2, YK-3 VYcerHb1i onpoc, J10-
Pecypchl, kauecTBO U 3pheKkTuB-

KJIa]l, TECTHPOBAHNE,
HOCTb MEHE)KMEHTA .
Kelic-cTaau

24, I'pynnoBas AMHAMUKA U pa3penieHue VYK-2, VK-3 VYerHbI onpoc, J10-
KOH(JIMKTOB KJIaJI, TECTUPOBAHHE

25. VK-2, VK-3 VYcerHbI# onpoc, J10-
CtpeccoBble cUTyalllM U yTpaBJie-

KJ1a/I, TECTUPOBAHHE,
HUE UMH
CUTYallMOHHAS 33]1aua

26. JenoBas sTuka MmeHexepa. Couu- YK-2, YK-3 YcTHBIl onpoc, 10-
aJIbHAst OTBETCTBEHHOCTh MEHEK- KJIaJl, TECTHPOBAHNE
MEHTa

8.2.  OueHouYHBIE CpeaCTBA

Ouenounoe cpeacrso «/leaoasi (posieBasi) urpa»

Ilepeuenv komnemenyuil (vacmu KomnemeHnyuu), NPOEEPAEMbIX OUEHOUHBIM CPEOCEOM:
YK-2, YK-3

Tema 15. YnpasiieHueckne pemieHusi B MeHe:kMeHTe. Kinaccupukanusi ynpabjieH4eCcKHX

pelieHui

Konuenuus u coaep:kaHue 1eJ10BOi UTPbI:
[lenp urpel: Ha ocHOBe naHHBIX, IPUBEACHHBIX B Tabnuile, moctpoiire marpuiy bKI u onpene-

JIUTE BapUAHTBI CTPATErHH JUIsl KAXKI0M TPyIIIbI YCIIYT.
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[IpeanpusiTie MUIIEBOI MPOMBINIUIEHHOCTH 3aHUMAETCSI IIPOU3BOJICTBOM MEIKOIITYYHOH CIIOOBI,
NeUeHbs] KOHIUTEPCKUX maaenuil. [Ipoaykuus GpupMel peanusyercs 4epe3 ONTOBBIE ITOCTABKH 110
PETHOHY ¥ B COOCTBEHHBIN MarasuH. OpraHu3alMoOHHas CTPYKTypa MPEIIpUsATHS pecTaBiIcHa
CIIETYIOIIUM 00pazom

Ha nmaHHOM cermMeHTe phiHKa paboTaeT ceiddyac HECKOJIbKO (UPM, B TOM YHUCIIC KaK KPYITHBIC
xJ1€003aBO/Ibl, TaK ¥ HEOOJIBIINE YaCTHBIC MPEATIPHUSITHS.

[IpumepHO roON Ha3aa JaHHOE MPEIIPHUATHE HAYalo HUCIBITBIBATBTPYIHOCTH C pealu3aluei
OPOAYKIMH. 32 ocIeTHIE 4 MecsIa CUTYyalus pe3KO YXYALINIACH:

-YCHJIJIACh KOHKYPEHIHS,

-yI0pO’KaIH MEPEBO3KH,

-YBEJIMYHMIIACH 33]IEPXKKA OTUIATHI 32 TOCTABJICHHYIO MPOAYKITHUIO,

-Y4acTUIIUCH COOM MPU JTOCTABKE MPOAYKIIMH B Mara3uHbl,

-YBEJINYHUIIACh HEBBIOOPKA aCCOPTUMEHTA.

U xak cnenctBue 3TUX (HaKTOPOB:

-He OBLIO 3aKJIFOYEHO HH OJIHOTO JIOTOBOPA C HOBBIMU Mara3uHaMH,

-HEe ObUTO 0(OPMIICHO HU OJTHOTO KPYITHOTO ONITOBOTO 3aKa3a,

-OBIJIO PACCTOPTHYTO HECKOJILKO JIOTOBOPOB C MPESKHUMH 3aKa3uNKaMHU.

Jupextop
|
HauanpHuk city»x0bt Hauanphuk ot- Jupekrop 1o Jupekrop no Kommepue-
aIMHUHUCTPATUBHOTO Jiena KajipoB MIPOU3BOJICTBY (uHaHCAM CKHUIl TUpeK-
YIpaBJIeHUS TOp
|
KaHILEeApus Ortnen kaa- JlaGoparopust InanoBo-hu- Otnen Mapke-
Bl pos ] HAHCOBBIH OT- THHTa
nen
IOpunnyeckas ciyx6a OCHOBHBIE Orten cObiTa
| exa
] Oyxranrepus
1 oxpaHa
PemonThas Cuyx6a xave-
] cmyxba cTBa
WndopmarmoHHO-BBI-
" | YMCIMTENBHBIH OTHeN
Ortnen cHab-
| xenus
Crpoutenb-
|| HBrii ysacTok
ILnan npoBeeHus 1eJ10BOM UIPBI:
1. Pa6oTa HOCHT I/IHI[I/IBI/I,Z[yaHLHHﬁ XapakTep
2. Ha ocHOBe naHHBIX, IPUBEACHHBIX HA PUC., ONTUMUZUPYHTE OPraHU3alMOHHYI CTPYK-
TYPY YHpaBJICHUA
3. Onpenennre BapuaHThI CTPATETUU PA3BUTHS OPTaHU3ALUN.
Kpurepun onenkn:
Bricokuil ypoBEeHb MOATOTOBKH U 3alTUTHI 13-15 Gamnos
XOpOH_II/Iﬁ YPOBEHD INOATOTOBKH M 3aIlIUThI 8-12 6aioB
VY 10oBIETBOPUTEIHHBIN YPOBEHD TOATOTOBKU U | 1-7 GanmoB
3alIUThI




HeynosnerBoputenpHbiii  ypoBeHb moAro- | 0 6amios
TOBKHU U 3al1IUThI

Onenounoe cpeacteo KEUC-CTAIA

Ilepeuens komnemenyuil (wacmu KOMHEMEHYUU), NPOCEPACMBIX OUCHOUHBIM CPEOCEOM:
YK-2, VK-3

Tema 23. Pecypchl, kauecTBO ¥ 3P (HEKTUBHOCTh MEHEKMEHTA

Onucanue Kec-craau

CpaBHuUTE MMOKa3aTeu Nporu3BoaAuTENIbHOCTH TpyAa B Poccuu n CIIA B 11€J10M U 110 OTPACIISIM 11O
JTAHHBIM CTAaTUCTUYECKUX OPTaHOB.

Hanpuwmep:
[Tokazarens npousso- | CLIIA Poccus N3menenue HN3menenue
JUTEIBHOCTH TpyJa B abCOJIIOTHOE, | OTHOCHUTENb-

oTpaciu py6./1 yeun. Hoe, %
MammHocTpoeHne

DNEKTPOIHEPreTHKA
CenbCcKoe X03AHCTBO
Hedrsnas

2. Kputepuu o1ieHKH Keiic-cTaau:

BrinonnsieT kelic-ctaau BepHO 3 Gamta
BrimonusieT kelic-cTaau ¢ He3HAUUTETbHBIMU | 2 Oaria
HETOYHOCTAMHN

BrimonHsgeT kelc-cTaad ¢ OIIMOKaMH, KOTo- | 1 Gamn
pbIE IPH AOMOJHUTENIBHBIX BOMPOCAX UCITPAB-
JIseT

He MoeT BBITIOTHUTH KEUC-CTaau 0 0annoB

OHGHO‘{HOG CpeacTBoO Cl/lTyaHI/IOHHaﬂ 3agada

Ilepeuenv komnemenyuil (vacmu KomnemeHyuu), NPOEEPAEMbIX OYECHOUHBIM CPEOCIEOM:
VYK-2, YK-3

CuryauuonHas 3aaava 1.

Ne 3ananue Kon komnerenumnu (4a-
n/n CTH) KOMIIeTeHIIUN
1. Tema 14. YnpasieHueckne pelIeHHS B MEHEIKMEHTE. YK-2, YK-3

Krnaccudukanus ynpaBieHUeCKHX peleHui

1. Kputepun olieHKM CUTyallMOHHOM 3a/1a4u:

‘ BpInosHAET KeHC-CTa i BEPHO ‘ 3 Gamna




BrimonnaseT keic-cTaay ¢ He3HAUYNTEIbHBIMH HETOUYHOCTSIMU 2 banna
BeimonHsieT kelic-cramu ¢ ommOKaM#, KOTOPBIC MPH JOMOJTHUTEIBHBIX | 1 Oat

BOIIPOCAX MCIPABIISET
He MoeT BBITIOJTHUTE KeHC-CTaau 0 6am1oB

2. WHCTpyKIMS ¥ /MM METOIMYECKHE PEKOMEH AU TI0 BHITTOJIHECHHIO

«[IpuHsATHE BAYKHOTO PEIICHUS B OPraHW3aIlMU MOJO0HO OPOCAHUIO KaMHS B CEPEIUHY MPYIar»
UYrto o3HauaeT 3Ta Ppaza ¢ yrnpaBiaeHIECKON TOUKH 3peHus1? OOOCHYHTE CBOIO MTO3HIIHIO.

CutyanmonHas 3ajaya 2.

Ne 3aganue Ko komnerenuun (4a-
n/n CTH) KOMIIETEeHIIUH
1. Tema 19. Ctunu ynpasienus. PopmanbHoe u Hedop- YK-2, YK-3
MaJbHOE YIIpaBJICHUE
1. Kputepuu olleHKH CUTYallHOHHOM 3a/1a4u:
BrinoniHsieT keic-ctaau BEpHO 3 Oaa
BrIimonuser kefic-cTagy ¢ HE3HAYNTEIbHBIMA HETOYHOCTSIMU 2 Oayuta

BrimonHseT kelic-cTaau ¢ OmMOKaMH, KOTOPBIC MPH JOMOJTHHUTEIBHBIX | 1 Gamr
BOIIPOCAX MCIIPABIISET
He MoeT BBIIOIHUATE KEHC-cTaan 0 GammoB

2. I/IHCTPYKI_II/IH U /M METOAUYCCKNEC PCKOMCHAAIIUHN 110 BBIITOJHCHUIO

[Tutep @. JIpykep yTBEpAKAAET, YTO «XOPOLIUN PYKOBOIUTEND 3HAET, YTO PUHATUE PELIECHUS 3TO
CUCTEMATUYECKUH TPOLIECC C YETKO BBIPAKEHHBIMU 3JIEMEHTAMM M ONpEIesIEHHON MocienoBa-
TeNbHOCTH 1aros». [loaTBepaute, 4To Bl MOTEHIMAIBHO — XOPOIINK PYKOBOAUTENb, PACKPHIB
CYILIHOCTb KJIFOUEBBIX MOHATUN ATOrO BBICKA3bIBAaHUS U €0 cMbIci. OOOCHYHTE CBOIO MO3UIIHIO.

CuryanuonHas 3agada 3.

Ne 3ananue Koa komnerenuun (4a-
n/n CTH) KOMIIETEHIIMHU
1. Tema 25. CtpeccoBble cuTyally U yIpaBiIeHUe UMU YK-2, YK-3

1. Kpurepuu onieHku cuTyaliuoHHOM 3a/1a4u:
BrinosiHsieT keic-ctagu BEpHO 3 Gamra
Brimonnser keic-craan ¢ HeE3HAYNTEIbHBIMH HETOYHOCTIMHA 2 Oaita

Brimonuser keifc-ctanu ¢ ommOKaMM, KOTOpbIe MPU JOMOJIHUTENBHBIX | 1 Oamn
BOIPOCAX UCIPABISET
He MoeT BBIIOIIHUTB Kelc-CTain 0 6am1oB

2. I/IHCTPYKI_II/ISI U /MIIH MCETOAUYCCKHUEC PCKOMCHAAIIUHN 110 BBIITOJHCHUIO

Onun u3 3akoHOB Mepdu B 00611aCTH MPUHATHUS YIIPABICHUYSCKUX PEIICHUH 3BYUUT Tak: «Bcskoe
pelIeHue IoAUT HOBBIE MTpobaeMbl». Kak Brl oTHOCHTECh K ATOMY yTBepKaeHUI0? OO0CHYHTE
CBOIO TO3UILIMIO.



Bonpochl 1 3aHATHIE CEMUHAPCKOI'0 THIA (CEMHHAPOB, KOJJIOKBUYMOB)

Ilepeuenv komnemenyuil (vacmu KomnemeHyuu), NPOBEPAEMbIX OUCHOUHBIM CPEOCIEOM:
YK-2, YK-3

Tema cemunapa 1: Llenenonaranue u ouenka cutryauuu. CTpaTeruu pa3BUTHS OpraHU3ALUU.
BHemnss 1 BHyTpeHHsIs cpeia opranu3anuu. GakTopsl IpsMOro U KOCBEHHOT'O BO3JEHCTBHS

Ne Bomnpocsl Koa xomnerennuu (4a-
n/n CTH) KOMIIEeTeHIIUHU
1. XapakTepucTHKa LIEJIE, UX CBOMCTBA, 3HAYEHHE, COCTAB VK-2, YK-3
2. TpebGoBaHUsI K MOCTAHOBKE II€JICH W YCIOBHS UX peain3a- YK-2, VK-3

117051
3. CBs3b 1I€JIeH U CTPaTeruy Pa3BUTHUSI OpraHU3ALNU YK-2, YK-3
4. Oranbl CTPATErn4eCcKoro MiIaHUPOBaHUS YK-2, YK-3
5. Muiccust opranuzanuu VK-2, YK-3
6. [TonuTuka opranuzanuu VK-2, YK-3

Tema cemunapa 2: Opranuzanus kak QyHKIIUS MCHEDKMEHTA. Y IPaBICHHE OpPraHU3allnOHHBIMU
W3MEHEHUSAMU

Ne Bomnpocsl Koa xomnerenuunu (4a-
n/m CTH) KOMIIETEeHIIUH
1. Opranu3zanus Kak cucreMa YK-2, YK-3
2. [TpuHIMIIBI TOCTPOEHUS OPraHU3AINH YK-2, YK-3
3. Buel oprann3aliOHHBIX U3MEHEHU VK-2, YK-3

Tema cemunapa 3: JlenoBoe oOmieHne

Ne Bonpocsl Koa xomnerenuuu (4a-
n/n CTH) KOMIIETEHIIMHU
1. JlenoBoe oO1ieHre 1 METO bl BEJICHUSI IEPETOBOPOB YK-2, YK-3
2. Craguu neperoBopos YK-2, YK-3
3. D PexTUBHOCTD EIOBBIX NEPETOBOPOB YK-2, YK-3
4. Henosas urpa «IIpoBeeHne NeN0BBIX IEPETOBOPOB) YK-2, YK-3

Tema cemunapa 4: DTanbl IPUHATHS YIIPABICHUYECKUX PEILICHHUH

Ne Bomnpocsl Koa xomnerenuuu (4a-
n/n CTH) KOMIIEeTeHIIUHU
1. [Topsiok pa3paboTKK U NPUHSTHSI pEIIeHUN YK-2, YK-3
2. [IpuHsaTHE pereHnii B yCIIOBUSX PUCKa U HEOIIPEIEIEHHO- YK-2, YK-3

CTH

Tema cemuuapa S: JIunepcTBo U posib MEHEKEPA B YIIPABICHUH

Ne Bonpocsl Koa xomnerenuuu (4a-
n/n CTH) KOMIETEHIIMHU
1. MeHemKep B CHCTEME YITPaBICHUS YK-2, VK-3




N

JIunepcTBO U posib MEHEIKEpPA B YIIPABJICHUHU YK-2, VK-3

3. Teopuu nuaepcTBa

YK-2, YK-3

Tema cemunapa 6: BiiacTs 1 mapTHEpCTBO

Ne Bomnpocsi Ko komnerenuun (4a-
n/n CTH) KOMIETEHI[HH
1. DopMBbI BIACTH M BIMSIHUS MEHEDKEpa YK-2, VK-3

2. ITapTHEepcTBO Kak popma B3aumMoaeicTBUs YK-2, YK-3

Tema cemunapa 7: Pecypcol, kauecTBO U 3(pPEKTUBHOCTh MEHEI)KMEHTA

Ne Bomnpocsl Koa xomnerenuuu (4a-
n/n CTH) KOMIIeTEeHIMH
1. Onenka 3¢GeKTHBHOCTH YNPaBIECHUYECKOTO TPyAa YK-2, YK-3
2. 3apyOeKHBIN ONBIT OIEHKH YPPEKTHBHOCTH YIIPABICHUS YK-2, YK-3

Tema cemunapa 8: CtpeccoBble CUTYallUu U YIIPaBICHUE UMU

Ne Bonpocsl Koa xomnerenuuu (4a-

n/n CTH) KOMIIETeHIIUHU

1. Crpecc, ero xapakTepucTHKa, IPUUUHBI TOSBICHUS U 10- YK-2, YK-3
CIICICTBUS

2. 3HaueHHe cTpecca YK-2, YK-3

3. MeToapl IpenynpexIeHNs CTPECCOBBIX CUTYallUi, MEpPbI YK-2, YK-3
060pBOBI CO CTpeccoM

4. HeoOxonuMocTs nojiep:kanus 310poBOro o0opasa *KU3HU YK-2, YK-3

Tema ceMuHapa 9: Z[eJ'IOBaH OTHUKA MCHCIPKEPA. COI_II/IaJ'ILHa}I OTBC€TCTBCHHOCTb MCHC/[PDKMCHTA

Ne Bomnpocsl Koa xomnerenuuu (4a-

n/n CTH) KOMIIeTEeHMH

1. [TpuHIUIIBI 1€T0BOM STUKU BO BHYTPU(PHUPMEHHOM YIIpaB- YK-2, YK-3
JICHHH ¥ BO B3aUMOJICHCTBUU C BHEIITHEN CPENOil

2. OcOoOEHHOCTH /1€JI0BOM ITHKH 3apyOeKHBIX MTAPTHEPOB YK-2, YK-3

2.Kputepun o1ieHKH (YpOHTAIBLHOTO OIpoca:

OTBevaeT BEpHO 3 Gamna
OTBeYaeT ¢ He3HAYNTEIbHBIMI HETOYHOCTAMH | 2 6aria
OTtBeuaer ¢ ommoOKaMu, KOTOphIE MpH Jomon- | 1 6amn
HUTEJBHBIX BOMPOCAX UCIPABIISET

He MoxeT oTBeTUTH 0 GamioB




KomnuekT 3agaHuii 1JIsi KOHTPOJIbHON PadoThl

0 AUCHUIINHE MEHEeHKMEHT

Ilepeuenv komnemenyuil (vacmu KomMnemeHyuu), NPOEEPAEMbIX OUECHOUHBIM CPEOCEOM:
YK-2, YK-3

CemuHap TeMbl 5.
TeMbl ISl KOHTPOJIbHOM PadoThi: CyIIHOCTh MEHEI)KMEHTA, €r0 MECTO U POJIb B PHIHOYHOM
HKOHOMHUKE. DBOJIIOLIMS MEHEPKMEHTA: YCIIOBUS U IIPEANIOCHUIKU. Pa3BuTrE 1 0COOEHHOCTH OTe-
YECTBEHHON CHUCTEMBI YIIPABJICHHUS.

Bapuant 1
Ne 3aganue Koa xomnerenuun (4a-
n/n CTH) KOMIEeTeHIHHU
1. CyuHoCTh MEHEHKMEHTA, €r0 MECTO U POJIb B PpIHOYHOMN VK-2, VK-3
SKOHOMHKE
2. YnpaBiieHHE U MEHEIKMEHT. MEHEI)KMEHT U MPEATTPUHHU- VK-2, VK-3
MaTeIbCTBO
3. [ToTpebHOCTh U HEOOXOAUMOCTH YIIPABICHUS B JESATEIb- VK-2, VK-3
HOCTH 4eJI0BEKa
Bapuant 2
Ne 3ananue Koa komnerenuun (4a-
n/n CTH) KOMIIeTeHIIUH
1. [konbsl MmeHexMeHTa. OCOOEHHOCTH HAay4YHBIX LIKOJI U YK-2, YK-3
TEOpUH MEHEPKMEHTa (LIKOJIa HAy4YHOTO YIpaBIICHUS
@.Y. Tennopa, Krnaccuyeckas mikona yrnpasieHUS,
[IxoJ1a YemoBeYeCKUX OTHOIICHHUH | T.T.)
2. IloHsATHE NPUHUMIIOB MEHEMKMeHTa. VX 3HaueHue u VK-2, YK-3
KJaccuukanms
3. XapakTepHUCTUKa MPUHIMIIOB MeHeKMeHTa A. Daiions YK-2, YK-3
Bapuant 3
Ne 3ananue Koa komnerennuu (4a-
n/n CTH) KOMIETEeHIHHU
1. Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA YK-2, YK-3
2. Pa3ButHe Teopuu M pakTHKHU ynpasiieHHus B Poccun YK-2, VK-3
3. Bxmag A.A. borganoBa, M.A. Butke, A.K. I'acteBa, I1.M. VK-2, VK-3

KeprkeHeBa u Ip. B TEOPUIO U TPAKTUKY YIPABICHUS

Cemunap tems! 18.
Tembl 1151 KOHTPOJILHOH padoThI: YIpaBieHUeCKHe penieHus B MeHeakMenTe. Kinaccuduka-
U YIIPABICHUECKUX peIIeHuil. DTanbl NpUHATHA yIpaBieHYeckux pemeHuil. Cucrema uapop-
MaIMOHHOTO 00€CTICUeHUS YIIPABICHHUS.

Bapwnanr |
Ne 3ananue Kon komnerenumnu (4a-
n/n CTH) KOMIIeTeHIIUN
1. [TonsTHE M KIaccuUKaLUs peleHui YK-2, YK-3
2. Otansl Ipolecca NPUHATHSA U pealn3alny yIpaBleHYe- YK-2, YK-3
CKHX PEIICHUI
3. DaKTOPHI, BIUSIONINE HA IPUHATHE PEIICHHUI YK-2, VK-3
Bapuanr 2



Ne 3aganue Ko komnerenuun (4a-
n/n CTH) KOMIEeTEeHIHHU
1. [Topsiiok pa3paOOTKU U IPUHSATHUS PEIICHUIA YK-2, VK-3
2. [TpunsiTHE pelIeHNi B yCIIOBUAX PUCKA U HEONPEAEIEHHO- YK-2, YK-3

CTH
3. HNudopmaruka YK-2, YK-3
Bapuant 3

Ne 3ananue Koa komnerenuuu (4a-
n/n CTH) KOMIIeTeHIUH
1. Nudopmanmonnoe obecreyeHue YK-2, VK-3
2. WMudopmannoHHas TeXHOJIOTHS YK-2, YK-3
3. [Tpuntumnel, e u GyHKIMy HHGOPMAITMOHHON CUCTEMBI YK-2, VK-3

yIpaBJICHUS
Kpurepun onenuBanus:

Kpurepun banabl
Ywmenne He chopmupoBano / HaBeik HE copmupoBan 0-2,5
Ywmenne cpopmupoBano yactuyao / HaBeik cpopmupoBan ya- 2,6-5
CTHUYHO
YMenue copMUpOBaHO, HO HMEET HECYIICCTBCHHBIC HEI0- 5,1-7,5
ctaTtku / HaBbik chopmMupoBaH, HO UIMEET HECYIIECTBEHHbIC He-
JOCTATKH
Ymenue copMupOBaHO MOIHOCTHIO / HaBbIK chopMupoBaH 7,6-10
MOJIHOCTHIO

Tembl pedepaToB (3cce, T0KIAT0B, COOOLIEHUI)

M0 JUCIUILIMHE MEHETKMEHT

Hepeuenb Komnemeuuuﬁ (lmcmu Komnemeuuuu), npoeepaembvlx OU€HOUYHbIM cpedcmeom:

YK-2, VK-3

[Tepeuens Tem pedeparos (dcce, TOKIATOB, COOOIICHH):

Ne n/m Tema Koa xomnerenmuu
(4acTH) KOMIETEHIMH
1. MeHEeDKMEHT U IPEANPUHUMATEIIBCTBO. YK-2, YK-3
2. YIpaBieHue KaK HayKa U UCKYCCTBO. YK-2, YK-3
3. Oco0eHHOCTH OPraHU3aIMOHHOT0 Pa3BUTHSI IPEATIPUSTHI. YK-2, YK-3
4. OBOJIIOIMS OPTaHU3ALMOHHBIX CTPYKTYpP YIPABJICHUS. YK-2, YK-3
S. CpaBHUTENBHBIN aHATIN3 TEOPUII MOTUBALIMH. YK-2, YK-3
6. O} PexTHBHOCTH KOMMYHHUKAITUH. YK-2, YK-3
7. Ponp nadopmanyu B MEHEIKMEHTE. VK-2, YK-3
8. IIpuHsiTHE yNIpaBIEHYECKOr0 pEHICHUS. YK-2, YK-3
9. DJeKTpOHHBIE HHPOPMALIMOHHBIE CUCTEMBI YIIPABIICHHUSL. YK-2, YK-3
10. Teopun nuaepcTBa. YK-2, YK-3
11. Crtunm ynpasiieHusl. YK-2, YK-3
12. @DopMBI BIACTH. YK-2, YK-3
13. DopMHpPOBAHHE NMHJIKA OPTaHU3AIMHU U MEHEKEpa. YK-2, YK-3
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14, Brnusaue yenoBeueckoro (akropa Ha 3()PEKTUBHOCTH Me- YK-2, VK-3
HEKMEHTA.

15. CouuanbHO — NCUXOJIOTUYECKUN KIMMAT TPYAOBOTO KOJUIEK- VK-2, VK-3
THBA.

16. VYrpasiaeHue KOHOIUKTaMH. YK-2, VK-3

17. MHHOBaIMOHHBIA MEHEKMCHT. VK-2, YK-3

18. CoruanbHasi OTBETCTBEHHOCTh MEHEKMEHTA. VK-2, VK-3

19. [Tpo6aembl KOMaH1000pa30BaHMSL. YK-2, YK-3

20. KonnexkTuBHbIE METOJbI NPUHATHUS YIPABICHUECKUX pellle- YK-2, YK-3
HUH.

21. COanancupoBaHHasi CHCTeMa IOKas3aTeJed JesTelbHOCTH YK-2, YK-3
PETPUITHSL.

22. CucreMbl MEHE)KMEHTA KauecTBa. VK-2, YK-3

23. AHTHKPHU3UCHOE YIIPaBIICHUE. YK-2, YK-3

24, Oco0EHHOCTH TEJIEBOT0 MOIX0/IA B YITPABJICHUU. YK-2, YK-3

25. Opranu3allMOHHas KyJIbTypa NPEeANpUSITHS. YK-2, YK-3

26. MeTobl TPOTHO3UPOBAHUS B YIIPABJICHHH. YK-2, YK-3

27. WupopmaninonHoe o0ecnieueHre yrnpaBieHHUsL. YK-2, YK-3

28. DuHaHCOBBIN MEHEIKMEHT. VK-2, YK-3

29. DBOIIONNS MEHEDKMEHTA. VK-2, YK-3

1. Kpurepuu onenku pedepara:
COOTBETCTBHE 3asIBJICHHON TEME 1 Gann

JIOTUYHOCTh U TOCJIEI0BATENFHOCTD H3IIOXKe- | 2 Gana
HHS MaTepuana

CIOCOOHOCTH K pabote ¢ nHGOpMAIMOHHBIMU | 1 Gan

HMCTOYHUKAMU
CIOCOOHOCTH K aHAJN3Y 3 Gayta
yMeHHe (HOpPMYITHPOBATh BHIBOJBI 3 Ganna
Uroro: MakcumyMm 10 6anmoB

Pexomengaumnu no noaroroBke pegeparosn (3cce, J10KIa10B, COOOLLIEHUI)

OObeM: He MeHee 7 CTpaHULL.

KonnyecTBo NCHOIB30BaHHBIX MCTOYHUKOB: HE MEHee 3 3a rocieanue 3 roja.
[Tpouenypa noknana:

- YCTHOE BBICTYIIJICHHE,

- IPE3EHTAIM C MOCIETYIOIUM 00CYKIEHUEM.

Kpurepuu onieHuBaHus:

- COOTBETCTBHE 3asIBICHHON TeMe — 1 Oaim,

- JOTMYHOCTh U TIOCJIEI0BATENIbHOCTD U3JI0KEHUs MaTepuana — 2 Oana,
- CIIOCOOHOCTH K paboTe ¢ nH(OPMALMOHHBIMU UCTOYHUKAMU — 1 Oa,
- CIOCOOHOCTH K aHanu3y — 3 Gaiia,

- yMeHHe (popMyIHpoBaTh BRIBOBI — 3 Oasuia.

Hroro: makcumym 10 6amios.
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TecToBBIE 32JaHUA
Conep:kanue 0aHKa TeCTOBBIX 3aIaHU I

V1: MeHemKkMeHT

I

S: K coBpeMEHHBIM MPUHITUTIAM COBPEMEHHBIX POCCUUCKHX CIEIIHATMCTOB OTHOCUTCS TIPHUH-
IIUIT YITPABJICHUS

-: pasaeNeHue Tpyaa

-: 9THKa OM3Heca

-: €TUHCTBO PYKOBOJCTBA

l:

S: SInoHCcKOM MO/IeNIM MEHEKMEHTA XapaKTepHa:

-: pocT puObUTM GUPMBI U TUBHICHIOB WHINBUIYIBHBIX BKJIATIMKOB

- MCIIOJIb30BAHHE MTPOEKTHBIX CTPYKTYP YIPaBICHUS

-: OIUTaTa TPy/Aa B 3aBUCHMOCTH OT WHAMBUIYAIBHBIX PE3yJIbTaTOB 3aciIyr pabOTHHKA

I

S: AMepI/IKaHCKOﬁ MOJCIU MCHCIDKMCHTA XapaKTCPHa

-. 3apiuiaTta yCTaHaBJIMBACTCA B COOTBCTCTBHUU CO CIIPOCOM U NPECAJIOKCHHUEM Ha PBIHKE Tpyda
- OIlIaTa Tpyda B 3aBUCUMOCTH OT BO3pacTa U CTaKa paﬁoTH Ha (1)I/IpMe

- HII/IpOKOG HpI/IMeHeHI/Ie 3aCMHBIX CpeILCTB

I

S: OteuecTBeHHas MOJIEINb yIIpaBIeHUS cOpMUpPOBaIach Ha pyoexe:
-2 17-18 BekoB

- 18-19 BekoB

-:1 9-20 BexoB

.

S: ®opmupoBaHNe OTEUECTBEHHOW HAyKHU YIIPABICHUS U OpTaHU3AIMH TPYJa pa3BOPaurBaIOCh
B:

: 20-e ToOnI

: 30-e romel

: 40-e roanl

I:

S: @aiiosib cunTan rIaBHBIM MPHUHIIMIIL:
-: IPUHIIUI XaMeJleoHa

-: TOBBIIIEHUE 3P PEKTUBHOCTH

-: pa3JeleHne Tpyaa

I:

S: Yetkoe pazneneHue GyHKIUNA MPU PA3ACIICHAH TPYIa XapaKTEPHO JIJIsi CUCTEMBI MEHEIK-
MEHTa:

-+: aMepUKAHCKOU

-: IIOHCKOM

-: €eBPONENCKOI

S: Ilepenaua npaBa NPUHATHS PELIEHUH HU30BOMY OIEPAaTUBHO-XO035CTBEHHOMY 3BEHY:
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-: LICHTpaau3aus
-! @TMHCTBO KOMaH/Ibl
- JeLEeHTpaIu3aus

l:

S: Opranu3zanvoHHasi CTPYKTypa yNpaBjIeHU B paMKaX aMEPUKAHCKOW MOJIETI XapaKTepHU3y-
C€TCA:

-. UCIIOJIb30BAHUE IPOCKTHBIX CTPYKTYP YIIPaBJICHUA

- HCIIOJIb30BAHUE MATPUYHBIX CTPYKTYpP yIIPaBJICHUA

- YIIPABJICHUEC OCHOBBIBACTCA HA JIMYHOM OIIBITC YITPABJIAIOIICTO

I

S: KoHmemnius, noydyuBIas Ha3BaHUE «TPYAOBBIE YCTAHOBKW» chopMyIrpoBal
-: Tewnop

-: Mdaiionn

-: ["acteB

K

S: 'maBHBINA TPUHITUT KJIACCUYECKOTO MEHEIKMEHTA:
-: pa3zieneHue Tpyaa

-: ICJIETUPOBAHUE TTOJTHOMOYHIA

-: 9 dekTUBHOCTH

I:

S: He cymecTByeT npuHiuna

- COI[MAJIbHOW OTBETCTBEHHOCTH
-: OTPHUIIATEIBHOCTH

- CIIPaBEJIUBOCTH

l:

S: IosiBnEeHME HAYYHOTO MEHEKMEHTA
- xonen XIX Beka

-: cepennHa XX Beka

-: Hayano XXI Beka

I:

S: Byayiee eBponeiickoi MoIeId MEHEIKMEHTA 3aBUCUT OT
-: YIpaBlIeHYEeCKOW caMOHIeHTU(UKAIINN

-: IOCTPOEHHUS MEHEDKMEHTA 110 AMEPUKAHCKOMY IIPUHIUILY
-: U3MeHeHus 3\I1 MeHeKepa

K

S: K 1957 rony ceirpana BaXXHYO pojib B PA3BUTHHM SKOHOMHKH HayKa:
-: MaTeMaTHKa

-: SKOHOMHYECKas KUOepHEeTHKa

-: DKOHOMMYECKasl TEOPUS

K

S: M3BecTHBIN coBeTckui yueHbl A.K.['acTeB 3aHMMalcs Bonmpocamu:
-1 COBEpLIECHCTBOBAHUE TEOPUH U NPAKTUKHA OPraHU3aLUU

-: pa3paboTKa 1 COBEPIIEHCTBOBAHUE TEOPUHU

-1 TOJIbKO IIPAKTUKOW OpraHU3aluu
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I

S: Henocrarkamu KOHLIETIIIUYU TPYIOBBIX YCTAHOBOK SIBJISIETCS:

-: crabast pa3paboTka METOJIMKH TPYAOBBIX YCTAHOBOK, BBIOOP CIIMIIIKOM Y3KOH 0a3bl, OpUeHTa-
o1 " I/IHILI/IBI/IIIyaJIBHOCTB pa60qer (0]

-. Opu€HTaIVsa HAa MHANBHUAYaJIbHBIC HABBIKU pa6oqer0 H CUJIbHAas pa3pa60T1<a MCTOOUKHU TPYHAO-
BBIX yCTaHOBOK

-2 BBIOOP MIMPOKO# 6a3bl U pa3pabOTKa METOIUKH TPYAOBBIX YCTAHOBOK

I:

S: BepTukanbHbIii KapbepHBIH POCT XapaKTEPU3yeT MOJEIb YIPABICHUS
-2 AIIOHCKas

-1 AMEpUKaHCKast

-: eBpoInencKas

I:

S: Cxonpko mpuHIMTIIOB chopmymupoBai A.Daiionb?
-7

- 12

- 14

I

S: Kaxoii Tvn mpon3Bo/ICTBa XapaKTEPUIYETCS TOCTOSHHBIM BBIITYCKOM CTPOT0 OIPaHUYEHHON
HOMEHKJIATypOH U3/1eJIui, KOTOPBIE BBIIYCKAIOTCS OJHOBPEMEHHO U MMAPAJLIEIBHO:

- e IMHUYHBIN

-: CepUHHBIN

-. MacCCOBBIM

-: (puKCUpoOBaHHBIN

I:

S: HezaBucuMelIil BUJ Clipoca Ha 3arachl — 3TO:

- CIIPOC Ha MPEMETHl CHaOKEHUs, He 00YCIIOBICHHBIN TJIaHAMHU TIPOM3BOCTBA:
-: HCTIOJIb30BaHUE 3aI1acoB MPSIMO 3aBHCHUT OT TJIaHa MPOU3BOJICTBA U3CITUIA

.

S: Korna copmupoBanocs NOHATHE «CTPATETHYECKOE TUIAHUPOBAHUEY:
-: Ha pyOexe 18-19 Beka

-: B Hagane 20 Beka

-: B cepenune 20 Beka

I:

S: Kakoit u3 3TarnoB OTCyTCTBYET MPHU CTPATETMUECKOM TNIAHUPOBAHUU:
-: aHaJIM3 BHEIIHEH CpeJbl OpraHu3aIuu

-: aHaJN3 BHYTPEHHEH cpeibl OpraHu3aIiu

-: OIpeneeHue MUCCHUH,

-: popmynHrpoBaHUe cTpaTeTuu U Leneit

-: (popMHUpOBAHUE TTOTUTHKA

-: OIpEe/IeICHNEe TAKTUKH TIPUHSTHS PEIICHUS

I:
S: Kak Ha3pIBaeTcs MepBBIN pa3jen Ou3Hec-: IIIaHa:
-: pe3rome
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-: o01111e CBEICHUS O MPEANPUATHN
-: OpraHU3aluOHHbIN IJIaH

I

S: Urto 03HaYaeT «MOTHUB» B IIepeBO/Ie ¢ (hPAHIIY3CKOTO:
-: pyKa, BIIaCTh

-: BJIAZIETH YE€M-JIN00

- TOBOJI, OOy IUTEIbHBIC PHUUNHBI

I:

S: Kakue BUIbI KOHTPOJISI BBIACIISIOT:

-: IpeABAPUTEIbHBIN, TEKYIIUH, 3aKIIOUUTEIbHBII
-1 CTpPaTEeru4eCcKuii, OpraHu3allMOHHbIN

-: IPeBIAYIIHNH, (aKTHUYECKHH, TOCISTYIOIINN

I

S: JIns kakoi MoJie MEHEPKMEHTA XapakTepHa MaKCUMU3AIHs MPUOBUTHA U colManbHast 3(-
(EKTUBHOCTh OPraHU3aIIHU:

-1 AMEPUKAHCKOTO

-: €EBPOIEHCKOTO

-: AIIOHCKOTO

I:

S: IlpuHuMI AeaerupoBaHust IOJTHOMOYUS OCYLIECTBIISAETCS:

-: 110 TOPU3OHTAIH

- 110 BEPTUKAJIH

-: 00a BapuaHTa BEPHBHI.

I:

S: Jlns kakoi MoJieny MEHEeI)KMEHTa XapaKTEePHO MOBbIIIeHNE Y3((HEKTUBHOCTH pabOTHI Mpe-
IPUSTHS 3@ CUET POCTA IPOU3BOJUTEIBHOCTH TPYJa U COBEPIIEHCTBOBAHMS MEKIMYHOCTHBIX
OTHOILICHHN:

-: aMEpPUKaHCKOT O

- €BpPONEHCKOTO

- ATIOHCKOTO

I:

S: I'te mporcXoauT coOpaHue YIPaBIISIONIETO ¢ COTPYAHUKAMHU B SITIOHCKOM MOJIEIH yITpaBiie-
HUS:

-: B IEXY

-: B oduce

- Ha yJIuIe

I:

S: Kakyto Moziens ynpaBieHHs XapakTepusyroT ciioBa Hamoneona: «/ckyccTBo ynpaBieHus co-
CTOWUT B TOM, YTOOBI HE TIO3BOJISITH JIFO/ISIM COCTAPUTHCS B CBOCH JTOJKHOCTH»:

-: EBpONEHCKas

-. AIIOHCKas

- aMepuKaHCKas
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S: Kakoli cOBeTCKMI y4€HbIH 3aHMMAJICS BOIPOCAMM COBEPILIEHCTBOBAHUS TEOPUU U IPAKTUKHU
OpraHu3alUM TPyAa UM ke chopMyJIMpoBaHa U 000CHOBaHA KOHLIETIIHUS, [TOJyUYHBILIEe Ha3BaHHUE
«TPYAOBBIEC YCTAHOBKM»:

- ATOCOB

-: barnanos

-: 'acteB

I:

S: C xakoro roja Havaycs mpouecc GopMUPOBaHHUS PHIHOYHBIX OTHOIICHUH B Poccuu:
-2 1991 rox HOSIOPH

-: ocenb 1920

-: 1992 ron

I

S: [IpuHiun HaliMa, XapaKTePHBIN IS ITOHCKOW MOJICIM MEHEIPKMEHTA MPEIoJiaracT oToop:
-: paOOTHHKOB CO CTaKEM

-2 BBIITYCKHUKOB BY30B H LIKOJI

-: 6e3 oOpa3oBaHus

K

S: OcHOBOMOJIOKHUKOM «KOHIICTIIIUU PALIMOHATILHON OFOPOKPATUM) SIBIISIETCS:
-2 M. Bebep

-: K. Mapkc

-: Ipyrou

K

S: O xakoMm MpUHIHIIE HIET Peub «paboyee MECTO — ISl KaXA0ro pabOTHUKA U KKkl paboT-
HUK Ha CBOEM paboueM MecTey:

-2 TIOPSIIOK

- IMCIUTUTMHA

- CIIPaBEITUBOCTh

I:

S: HaHpaBJ‘IeHI/Ie ,[[eI>'ICTBPI}I IIOAYMHCHHOTI'O HAa JOCTUXKXCHUEC ueneﬁ OopraHu3alu, KOTopad oCy-
IISCTBJISICTCA HA OCHOBE JIMYHOI'O BIIUSHU S pYKOBO)II/ITeJ'IH a TAKXXE C IOMOIIBIO CIICIITUAJIBHBIX
MpuemMoB U METOOOB:

- INIAaHUPOBAHUEC

-I pacnuopsAaAuTECIbLCTBO

- Opra"usanus

l:
S: IloHATHE CTPATETHYECKOTO MIIAHUPOBaHUS C(HOPMUPOBATIOCH B:
-: B cepeaune 20 Beka

-: B xoHize 20 Beka
-: B Hayayie 20 Beka

I:
S: CxonbKo TUIIOB MOTPEOHOCTEH MpeICTaBIeHO B TEOpUH NOTpedHOCcTel A.Macioy:

-5
-4
-2
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I:

S: K rpymrie mpoueccyaabHbIX TEOPU MOTUBAIIUU OTHOCUTCS:
-: Teopus oxxunanui B. Bpyma

-: Teopust Mak ['peropa

-: Teopust Macnoy.

l:

S: COBOK}’HHOCTB IMPUYHUH JJIs1 COBEPIICHUA OIIPEACIICHHBIX ITOCTYIIKOB U HeﬁCTBHﬁ 3TO:
-. MOTUBaNusi

-. KOHTPOJIb

- Opra”usanys

I:

S: Kakue Teopuu MOTHMBALMU OTHOCSTCS K IPYIIIE MPOLECCYaIbHBIX TEOPUIL:
-: mupamuia Macnoy

-: Teopust ['epridepra

-: Teopus oxxujnanus B. Bpyma

I

S: Ctumynsl moApa3AearOTCs:

- BHYyTPEHHUE U BHEIIIHUE

-: MaTepUaJIbHBIE U MOPAJIbHbIC

-: 00BbEKTHUBHbBIE U HEOOHEKTUBHEIE

I

S: CTI/IMyJ'I C JIATUHCKOTI'O II€pEBOJAa O3HAYACT:

-. IMaJIKka

-: 110001 MHCTPYMEHT

-. IIaJIKa C OCTpBIM KOHIIOM ‘IT06BI IIOT'OHATH )XKNUBOTHBIX

I:

S: IToBoa unu moOyauTENbHAS IPUYKUHA, KaK COBOKYITHOCTh MMPUYHH ISl COBEPIIECHUS TTOCTYTI-
KOB ¥ JeHCTBUH 3TO:

- KOHTPOJIb

-: TUTAHUPOBAHKE

-: MOTHBAaIHS.
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KA3BAHCKHHN ®UJTUAJT
®EJIEPAJIBHOI'O TOCYJIAPCTBEHHOI'O BIO/KETHOT'O
OBPA3OBATEJILHOI'O YUYPEXJEHUS BBICIIEI'O OBPASOBAHUS
«POCCUMUCKHNN T'OCYJAPCTBEHHBIN YHUBEPCUTET IIPABOCY IUSI»

BOl'lpOCLI, BBIHOCHMBbIE HA 3a4eT M0 TUCHUILINHE MeHeIKMEeHT

1. CyIHOCTh MEHEKMEHTA, €70 MECTO U POJIb B CUCTEME PHIHOYHBIX OTHOUIEHUN U B A€sI-
TEJIbHOCTU OPTaHU3ALNH.

2. CocTosiHHE yIIpaBIEHHUs COBPEMEHHON POCCUHCKON Makpo- U MUKpPO’KOHOMUKOM. Pas-
BUTHE, 0COOEHHOCTH U HEOOXOIMMOCTh COBEPILIEHCTBOBAHUS CUCTEMBI yIipaBiieHus B Poccuu.

3. VYnpapiieHue 1 MEHEJUKMEHT. MEHEKMEHT U MIPEAIIPUHUMATEILCTBO.

4. VYpasiieHue Kak HayKa U HCKYCCTBO.

S. OOmwme u cnenuangbHble (YHKIIMA MEHEIKMEHTA, KaK BHJA JESITEIHHOCTH, BHIBI Me-
HEKMEHTA.

6. @UHAHCOBBII MEHEIKMEHT U €T0 POJIb B CUCTEME COBPEMEHHOIO

7. MEHEIKMEHTA.

8. OcoOeHHOCTH HAYYHBIX IIKOJI M TEOPUI MEHEKMEHTA (IIIKOJIa HAYyYHOTO

9. ynpasinenus @.Y. Telnopa, Knaccuueckas mkona ynpasinenus, [lkomna

10. YEJIOBEUECKUX OTHOIICHUM U T.11.).

11. 3apyOexkHble MoJesin MeHeKMeHTa. CpaBHUTENIbHBIA aHAIN3 aMEPUKAHCKOM U SITOH-
CKOM MOJEJIA MEHEJKMEHTA.

12. Oranel pa3BUTUS OTEYECTBEHHOIO MEHEIKMEHTA.

13. Bxunag poccuiickux yd4eHbIX B pa3BUTHE TEOPUM U IIPAKTUKHU YIIPABIICHUS.

14. Oco6eHHOCTH YyIPaBICHHS BHEIIHEAKOHOMUUYECKUMHU CBSA3SIMU.

15. [ToHsiTHE CTpaTErMyecKOro MEHEPKMEHTa KaKk COBPEMEHHON KOHIIETILIUN YIIPABJIECHUS B
YCIIOBUSAX KOHKYPEHTHOM CPEJIBI.

16. [enu nesTeNnbHOCTH OpraHU3AIMK, UX CBOMCTBA, 3HAYEHHUE, cOCTaB. TpeOoBaHUs K MO-
CTaHOBKE I1eJIEN OPraHU3aLNH.

17. Bremsss 1 BHyTpeHHss cpena npeanpusatus. @akTopsl IPSMOTro ¥ KOCBEHHOIO BO3/IEH-
ctBust. SWOT — ananus.

18. [InanupoBaHue Kak OCHOBHAs QyHKIIUS MEHEKMEHTA. BUIpl niiaHupoBaHUsL.

19. busHec-naH U XapakTepUCTHKA €70 OCHOBHBIX Pa3/IeNoB.

20. Tunsl opraHu3alMOHHBIX CTPYKTYp yrnpasieHus. CylHocTh U cepbl IPUMEHEHHS pa3-
JIMYHBIX OPraHU3alMOHHBIX CTPYKTYP.

21. AHTHKPU3HCHBIN MEHEHKMEHT.

22. VYnpaBiieHne pucKamu.

23. MotuBanust Kak QyHKIIUSI MEHE)KMEHTA.

24. CopepxarenpHble TEOPUU MOTHBALINH.

25. [IpoueccyanbHble TEOPUU MOTHBALIUH.

26. [TonsaTne, HEOOXOAUMOCTh U BHJIbI KOHTPOJIS U KOHTpoJutnHTa. [Iponecc konTpos. Ilo-
BEJICHUYECKHE aCMEKThl KOHTPOJIS.

217. XapakTepHucTHKa OCHOBHBIX BUJIOB KOHTPOJIS.

28. KomMMmyHukamm B MeHeKMeHTe U uX 3¢ HeKTUBHOCTE. Buabl KOMMYHUKAIIUMA.

29. JlenoBoe oO11eHre U METO/Ibl BeZIeHUs ieperoBopoB. CTaauu AETIOBBIX IEPErOBOPOB.
30. [TonsiTre u kaccuuKanus yrnpaBiIeHUECKUX PELICHHH.

31. Oranel npouecca NPUHATUS U peaTN3ali YIPABIEHYECKUX PEILICHUH.

32. [Tytu noBeIIeHUs KayecTBa U 3P(HEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

33. JIunepctBo B ynpasieHuu. Teopun InaepcTBa: NOAX0/ € IO3ULIMH JTMUYHOCTHBIX Ka4eCTB

U TIOBEIECHYECKUHN ITOIXOI.
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34. ®opmanbHble U He(hOpMaAIbHBIE TPYIIBI B KOJUIEKTHBE. OCOOCHHOCTH YIpaBICHHS He-
dopmanbHeiMU rpynnamMu. PakTopel, BusOMmue Ha 3()(HEKTHBHOCTD ESATEIBHOCTH IPYIIIHL.

35. OcHoBHBIE PYHKIUHU YIPABICHUS IEPCOHAIIOM.

36. OreHka nepcoHasa OpraHu3ainH.

37. ArtTtecrtanus nepcoHana.

38. JlenoBast Kapbepa U €e OpraHu3alusl.

39. JHenerupoanue nosHoMounii. LleHTpanu3anys u qeneHTpaIn3anus ypaBJICHUs.

40. CaMOMEHEKMEHT PYKOBOJUTEIIS, €ro POJib B OPTaHU3AIMH TPYa U pallHOHAILHOM UC-
MOJIb30BAHNU pab0vero BpeMeHH.

4]. CymiHocTh B1acTé U POPMBI €€ TTPOSIBIICHUSI.

42. CymurHocTh KOH(GIUKTOB. BUIbI 1 TPUYMHBI KOH(IUKTOB, UX POJIb B AEATEIBHOCTH Opra-
HU3AIHH.

43. KopriopaTuBHas KynbTypa U OpraHu3alliOHHOE TIOBEICHHUE.

44,  Tlytu noBbimeHus 3PHEKTUBHOCTH MEHEKMEHTA

Bua n npouenypa npoBeaeHns IPOMeKYTOYHOH ATTECTALUM.
ATtTecTanus 1o AMcUUIUIMHE «MEHEKMEHT» IPOBOJIUTCS B COOTBETCTBUM C YUE€OHBIM IIJITAHOM B
BU/JIE 3a4€Ta.
3ayeT cAaeTcs B IEPUOJL 3a4YETHOM CECCUU B COOTBETCTBHHM C PACIIMCAHUEM.
CryneHT gonmyckaeTcst K 3a4eTy IO JAUCLUIUIMHE B Clyyae BBINOJIHEHUS UM y4eOHOro IjIaHa 1o
JUCLUIUIMHBL: BBITOJIHEHHBIX MHAMBUAYAJIbHBIX JOMAIIHUX 3a/laHui, IPOMIEHHOTO TECTUPOBa-
HUS, BBICTYIIJICHUH Ha CeMUHapax, BhIIIOJHEHUS KOHTPOJIbHOM paboThI.
3ayer npuHUMAETCS B CBOOOIHOM (hopMe 10 yCMOTPEHHIO TpernoaaBaTens. BoamoxkHo cobeceno-
BaHUE 110 NEpPEeYHI0 BONPocoB. CTyACHTHI, aKTUBHO 3aHMMABILINECS B TEUEHUE CEMECTpa, MOJIy-
quBIIee OOJIBIIOE YNUCIIO OAJUIOB, OIYYAIOT 3a4€T aBTOMATHUECKH.
Jlomyck K 3a4eTy, B COOTBETCTBMM C HOPMaTUBHBIMU JTIOKYMEHTaMH Poccuiickoro yHuBepcurera
IIPaBOCY/Ms, IPOUCXOAUT B TOM CIIydae, €ClIi CTyJIeHT HaOpall 3a 00a ceMecTpa OIpeeeHHOe
quciI0 6amoB, onpeneneHHbIX B [TonoxxeHun.
3aueT NpUHUMAET JIEKTOp. 3a4eT MPOBOJUTCS B YCTHOU (hopme 1o BoIpocaM, BKIIOYEHHBIM B CO-
OTBETCTBYIOLIUI NepedyeHb. DK3aMEHATOPY MPENOCTABIISIETCS TPABO 3a/1aBaTh CTYIEHTaM JI0IOJI-
HUTEJIbHBIE BOIIPOCHI, @ TaKXKe, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 33Ja4d U IPUMEDPHI,
CBsi3aHHBIE ¢ KypcoM. [Ipu mpoBeneHny 3aueta MOTYT ObITh HCIOJIb30BaHbl TEXHUYECKHUE CpPeJl-
CTBa.
OcHOBOH I ONpEIENIEHUs] OLIEHKH CIYXHUT YPOBEHb YCBOEHHS CTYJEHTaMH KOMIIETEHLUH,
IPelyCMOTPEHHBIX paboydel mporpaMMoil Mo AUCHIUIIIINHE.

Kpurepuu onieHuBanus 3adera:

Kpurepun bajbl
3Hanue He cpopmMupoBaHo / YMeHue He chopmupoBaHo / HaBbIk He 1-15
chopMUpoBaH
3HaHue cHOpMHUPOBAHO YACTUYHO / YMeHHE c(HhOPMHUPOBAHO YACTUYHO 16-40
/ HaBbIK c(hOopMUpPOBaH YACTUYHO
3Hanue chOpMHUPOBAHO, HO UMEET HECYITIECTBEHHBIE HEAOCTATKH / 41-50

YMmenue chopMHpPOBAHO, HO UMEET HECYIIECTBEHHBIE HEJJOCTATKH /
Hagpik chopMupoOBaH, HO UMEET HECYIIECTBEHHBIE HEJTOCTATKA
3Hanue chopMUPOBAHO TOTHOCTHIO / YMEHHE CHOPMUPOBAHO MOJTHO- 51-60
cThio / HaBbIk cpopMUpOBaH NOJHOCTHIO
OreHka Ha 3a4yeTe BBICTABISIETCS C YYeTOM OallsloB, BBHICTABICHHBIX OOyyaromeMycs Io
UTOTaM TEKYIIETO KOHTPOJIS — 32 OTBETHI HA CEMUHAPaX: JIJISl 3TOTO OaJTBI, TOTYYCHHBIE 32 OTBETHI
Ha CEMHUHAapax ¥ 3a OTBET Ha BOIIPOCHI 3a4€Ta CYMMHPYIOTCS U JICJIATCS.
Kputepuu onenvBanus:
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banabl Onenka
1-36 HE 3a4TCHO
37-58 3a4TE€HO
59-79 3a4TEHO
80-100 3a4TE€HO

20




KA3BAHCKHHN ®UJTUAJT
®EJIEPAJIBHOI'O TOCYJIAPCTBEHHOI'O BIOJIKETHOI'O OBPABOBATEJILHOI'O
YUPEXJIEHW
BBICLLET'O OBPA3OBAHUS
«POCCUHUCKHNN T'OCYJIAPCTBEHHBIV YHUBEPCUTET IIPABOCY IUS»

buners! yTBep)kKIeHBI Ha 3aceaHuu Kadeapbl 3KOHOMUKH.
IIporokon Ne oT 20 r.

MeHexxMeHT
Cneyuanvrocmo 40.05.04 «Cyoedbuas u npoxkypopckas 0esimenbHOCHb )

DK3aMeHAIHOHHBI OnJieT Ne 1

1. CymHOCTh MEHEIKMEHTA, €r0 MECTO U POJIb B CUCTEME PHIHOYHBIX OTHOILICHHUH U B Jies-
TEIBLHOCTH OpraHU3aluN
2. MortuBanus kak (GyHKIIMS MEHEKMEHTa

3amM. 3aB. kadenpoit
JOLICHT, K.2.H. C.A. bamkupuesa
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